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““WeWe cannotcannot solvesolve
the the problemsproblems wewe

havehave createdcreated withwith
the the samesame thinkingthinking

thatthat createdcreated
themthem””

---- Albert EinsteinAlbert Einstein



ScenarioScenario

•• FinlandFinland
•• CommitteeCommittee for the for the FutureFuture
•• Futures Futures workwork in Finlandin Finland
•• Top Top substantialsubstantial futures futures issuesissues
•• ExperiencesExperiences and and perspectivesperspectives for for 

the the futurefuture



Finland on Finland on 
the the GlobeGlobe



Finland in Finland in figuresfigures

PopulationPopulation (2005)(2005) 5,3 5,3 millionmillion
TotalTotal areaarea 338.000 km338.000 km22

PoliticalPolitical systemsystem RepublicRepublic, , multipartymultiparty systemsystem, , independentindependent sincesince
1917 (1917 (modernmodern parliamentparliament sincesince 1906)1906)
MemberMember of the of the EuropeanEuropean Union Union fromfrom 19951995

Capital cityCapital city HelsinkiHelsinki
CurrencyCurrency Euro (Euro (€€) ) sincesince 2002; 2002; beforebefore thatthat FinnishFinnish MarkMark
OfficialOfficial languageslanguages FinnishFinnish, , SwedishSwedish
GDP (2005)GDP (2005) 157,4 157,4 billionbillion €€ ((≈≈ 205 205 billionbillion $) $) 
GDP per GDP per capcap.. (2005)(2005) 30.000 30.000 €€ ((≈≈ 39.000$) 39.000$) 
Gini Gini coeffcoeff. (2005). (2005) 0,269 (0,269 (egeg. France 0,327, USA 0,466). France 0,327, USA 0,466)
EmploymentEmployment raterate 67,8% (67,8% (OctOct. 2006) . 2006) 
UnemploymentUnemployment raterate 7,2% (7,2% (OctOct. 2006). 2006)
BroadbandBroadband connconn.. 1,3mill., 1,3mill., penetrpenetr. . ≈≈ 25% (25% (JuneJune 30, 2006) 30, 2006) 
Mobile Mobile phonephone penetrpenetr.. 100+% (100+% (JuneJune 30, 2006)30, 2006)



Futures Futures activitiesactivities in Finland in Finland fromfrom the the ninetiesnineties
•• The first The first Committee for the FutureCommittee for the Future was nominated in was nominated in 

the Parliament of Finland in 1993the Parliament of Finland in 1993
•• Based on the initiative of 167 parliamentarians out of 200Based on the initiative of 167 parliamentarians out of 200
•• Since the year 2000 it has been one of the permanent committees Since the year 2000 it has been one of the permanent committees 

of the Parliamentof the Parliament
•• The Committee for the Future was the first of its kind in the woThe Committee for the Future was the first of its kind in the worldrld
•• http://web.eduskunta.fi/Resource.phx/parliament/committees/futurhttp://web.eduskunta.fi/Resource.phx/parliament/committees/future.htxe.htx

•• In the early nineties the In the early nineties the Finnish GovernmentsFinnish Governments started started 
to give special futures reports to the Parliamentto give special futures reports to the Parliament

•• During the last fifteen years several of the During the last fifteen years several of the 
MinistriesMinistries have also made their own futures have also made their own futures 
strategiesstrategies

•• Why? Why? 
1.1. The futures activities in the public and private sectors can be The futures activities in the public and private sectors can be 

understood as reflections of the changing understood as reflections of the changing operating environmentoperating environment
2.2. Futures studiesFutures studies ((theoreticaltheoretical and and methodologicalmethodological developmentdevelopment, , casescases) ) 

havehave beenbeen developingdeveloping sincesince the 1940’s the 1940’s 



CommitteeCommittee for the for the FutureFuture –– ParliamentParliament of Finlandof Finland
•• DeliberatesDeliberates parliamentaryparliamentary documentsdocuments referredreferred to to itit
•• MakesMakes submissionssubmissions to to otherother committeescommittees on on futuresfutures--relatedrelated

mattersmatters, , whichwhich areare includedincluded in in theirtheir spheresspheres of of responsibilityresponsibility
•• HaveHave a a bearingbearing on on developmentdevelopment factorsfactors and and developmentdevelopment modelsmodels of of 

the the futurefuture
•• ConductsConducts researchresearch associatedassociated withwith futures studies, futures studies, includingincluding theirtheir

methodologymethodology
•• FunctionsFunctions as a as a parliamentaryparliamentary bodybody thatthat conductsconducts assessmentsassessments of of 

technologicaltechnological developmentdevelopment and the and the effectseffects of of technologytechnology on on societysociety
•• In 2006 and 2007 the Parliament of Finland will be celebrating iIn 2006 and 2007 the Parliament of Finland will be celebrating its ts 

100th anniversary100th anniversary under the theme under the theme ““The right to vote The right to vote –– trust in trust in 
law. One hundred years of Finnish democracylaw. One hundred years of Finnish democracy””

•• Two reports:Two reports:
•• Democracy and Futures.Democracy and Futures. (Eds. Mannermaa, Mika (Eds. Mannermaa, Mika –– DatorDator, Jim , Jim ––

TiihonenTiihonen, Paula 2006). Committee for the Future, Parliament of , Paula 2006). Committee for the Future, Parliament of 
Finland, Helsinki. 208 p.Finland, Helsinki. 208 p.

•• Mannermaa, Mika (2007) Mannermaa, Mika (2007) Democracy in the Turbulence of the Futures.Democracy in the Turbulence of the Futures.
Committee for the Future, Parliament of Finland, Helsinki. Committee for the Future, Parliament of Finland, Helsinki. ApprAppr. 200 . 200 
p.p. ((datedate of publishing Jan 10, 2007)of publishing Jan 10, 2007)

•• http://web.eduskunta.fi/Resource.phx/parliament/committees/futurhttp://web.eduskunta.fi/Resource.phx/parliament/committees/future.htxe.htx



Futures Futures reportsreports of the of the GovernmentsGovernments to the to the 
ParliamentParliament –– FinlandFinland

1993:1993: FutureFuture of Finland and of Finland and alternativealternative policiespolicies of of 
action (action (Aho’sAho’s governmentgovernment))

1996:1996: Finland and the Finland and the futurefuture of of EuropeEurope
((Lipponen’sLipponen’s firstfirst governmentgovernment))

1997:1997: SkillSkill and and fairfair play play –– an an activeactive and and 
responsibleresponsible Finland (Finland (Lipponen’sLipponen’s firstfirst
governmentgovernment))

2001:2001: Finland 2015 of Finland 2015 of balancedbalanced developmentdevelopment
((Lipponen’sLipponen’s secondsecond governmentgovernment))

2004:2004: GoodGood societysociety for for peoplepeople of of allall agesages
((Vanhanen’sVanhanen’s gvtgvt))



Foresight activities in Finland IForesight activities in Finland I
•• GovernmentGovernment’’ss ForesightForesight NetworkNetwork 20042004--20072007

•• Consists of representatives from all ministries and the Prime Consists of representatives from all ministries and the Prime 
MinisterMinister’’s offices office

•• Main objective is to coordinate ministriesMain objective is to coordinate ministries’’ foresight activitiesforesight activities
•• ReportsReports, , forumsforums
•• Cooperation with Cooperation with egeg. the Permanent Delegation of Finland to . the Permanent Delegation of Finland to 

the OECDthe OECD
•• www.mol.fi/mol/en/index.jspwww.mol.fi/mol/en/index.jsp

•• FinnsightFinnsight 2015 (2015 (the Academy of Finland,the Academy of Finland, Finnish Finnish 
Funding Agency for Technology and Innovation) 2005Funding Agency for Technology and Innovation) 2005--
0606

•• The The foresightforesight projectproject examinedexamined the the changechange factorsfactors thatthat havehave
impactimpact on on FinnishFinnish business and business and industryindustry and on and on FinnishFinnish societysociety
and and identifiedidentified futurefuture challengeschallenges of of innovationinnovation and and researchresearch
activitiesactivities

•• The The focusfocus in in foresightforesight waswas on social and on social and globalglobal issuesissues
•• http://www.finnsight2015.fi/http://www.finnsight2015.fi/



Foresight activities in Finland IIForesight activities in Finland II
•• Foresight Forum of the Ministry of Trade and Foresight Forum of the Ministry of Trade and 

Industry Industry 
•• FinnishFinnish governmentallygovernmentally supportedsupported coco--operationoperation platformplatform

dedicateddedicated to to promotepromote the the practicespractices to to generategenerate, , disseminatedisseminate and and 
utilizeutilize the the informationinformation aboutabout the the futurefuture

•• http://http://www.ennakointifoorumi.fiwww.ennakointifoorumi.fi//index_en.phpindex_en.php

•• SitraSitra’’ss (The Finnish National Fund for Research and (The Finnish National Fund for Research and 
Development) national foresight network 2006Development) national foresight network 2006--2007; 2007; 
fforesight topics:oresight topics:

1. Future of welfare and everyday living 
2. The future of work life 
3. The future of the public sector 
4. Multiculturalism 
5. The future of environmental technology

http://www.sitra.fi/en/Programmes/innovation/foresight/foresighthttp://www.sitra.fi/en/Programmes/innovation/foresight/foresight.htm.htm

•• AcademicAcademic institutionsinstitutions
•• MunicipalitiesMunicipalities, , corporationscorporations, , asscociationsasscociations, etc., etc.

•• strategicstrategic futures futures activitiesactivities commonlycommonly donedone



Big Big WavesWaves of of ChangeChange

((ModifiedModified fromfrom Oliver 2003)Oliver 2003)



TOP Futures TOP Futures PhenomenaPhenomena
•• GlobalGlobal developmentdevelopment and and uncertaintyuncertainty;; climateclimate changechange, , futurefuture of of 
globalglobal economyeconomy, , culturalcultural, , environmentalenvironmental and and developmentaldevelopmental
problemsproblems, , globalglobal terrorismterrorism

•• The The powerpower of of globalizationglobalization;; democraticdemocratic globalglobal governancegovernance(?), (?), 
blocksblocks, , futurefuture of the of the EuropeanEuropean UnionUnion

•• The The ubiquitousubiquitous informationinformation societysociety;; alwaysalways openopen (24/7), (24/7), virtualityvirtuality
in in economyeconomy, , politicspolitics, , everydayeveryday life, life, SomeSome BrotherBrother societysociety

•• ComplexComplex riskrisk societysociety;; increasingincreasing complexitycomplexity, division of , division of laborlabor, , 
specialspecial expertiseexpertise ⇒⇒ increasingincreasing physicalphysical and and virtualvirtual risksrisks; ; powerpower of of 
meritocracymeritocracy

•• GrowthGrowth of of structuralstructural differencesdifferences;; economiceconomic, , sectoralsectoral, , regionalregional, , 
individualindividual (in and (in and betweenbetween societiessocieties); ); futurefuture of of welfarewelfare societysociety??

•• AgeAge structurestructure;; ageingageing of the western of the western worldworld, , longerlonger averageaverage life life 
expectancyexpectancy

•• BiosocietyBiosociety, , fusionfusion societysociety;; thethe nextnext big big evolutionaryevolutionary waveswaves??
•• GovernabilityGovernability;; economiceconomic playersplayers vs. vs. democraticdemocratic institutionsinstitutions, , 
governancegovernance at at differentdifferent levelslevels ((locallocal, national, , national, supranationalsupranational), ), 
virtualvirtual governancegovernance ((virtualvirtual tribestribes, , virtualvirtual nationsnations))

The times they are aThe times they are a--changinchangin’’
---- Bob Dylan, 1964Bob Dylan, 1964



Opportunism or passivity – ”we 
drift into the future”; inspiring 
visions of the desirable societal 
futures are lacking

Proactivity – ”we make the 
future”; futures analysis of the 
key phenomena and visions form 
a basis for strategies to take 
over the future

Status quo, ”stick to your 
position”, predictable trends

Change – accelerating change, 
unpredictable surprises

Simplifying; political temptation 
to sell easy solutions to the 
citizens

Complex societal reality; 
perceiving the big picture is a 
challenge

Paradigms and societal activities 
comes from the agrarian and 
industrial eras

New paradigms and societal 
activities are born from the 
information society

Sectoral ”not my job” -thinkingMultisectoral systems thinking 
Short range; parliamentary cycleLong range; decades or more

Prevailing (representative) 
democracy

Futures thinking

ExperiencesExperiences: : ProblemsProblems of of visioningvisioning in a in a democraticdemocratic
societalsocietal systemsystem

SomeSome problemsproblems in national in national visioningvisioning

A. “There is no single national vision!”A. “There is no single national vision!”
cf. companies; Nokia: cf. companies; Nokia: ““Connecting peopleConnecting people””

B.”InB.”In a a smallsmall nation nation withwith consensusconsensus spiritspirit
tootoo muchmuch wellwell--meaningmeaning ((mega)trendmega)trend jargon, jargon, 
tootoo littlelittle radicalradical ideasideas, , alternativesalternatives, , 
weakweak signalssignals

C. C. MoreMore crosscross--culturalcultural international international 
futures futures thinkingthinking neededneeded



ExtremelyExtremely strongstrong and and rapidrapid growthgrowth of of structuralstructural
differencesdifferences : : IndividualsIndividuals, , companiescompanies, , sectorssectors, , 
regionsregions, , statesstates

BirthBirth of of islesisles of of goodgood life: life: BoredomBoredom towardstowards
meaninglessmeaningless ratrat racerace

Ultra Ultra individualismindividualism: : ””I, me, I, me, minemine –– and Iand I””
PowerPower of of hackershackers and and crackerscrackers: : purposefulpurposeful

destructiondestruction of of informationinformation systemssystems, , netsnets
HyperHyper intelligencyintelligency of of computerscomputers and and networksnetworks

((technologicaltechnological singularitysingularity): ): humanhuman beingsbeings
becomebecome petspets??

New New definitionsdefinitions of of humanhuman rightsrights: : rightsrights of GM of GM 
humanshumans, , cyborgscyborgs, , avatarsavatars and and ’’higherhigher’’ animalsanimals

HumanHuman immortalityimmortality: : Life Life afterafter deathdeath willwill becomebecome
truetrue!!

Weak signalsWeak signals…… what if?what if?



In Search for weak signalsIn Search for weak signals
FrontFront pagespages of of 

economiceconomic journalsjournals

SeminarsSeminars
of ’of ’othersothers’’

StrangeStrange realitiesrealities

ConferencesConferences

BooksBooks

SurrealisticSurrealistic
wanderingwandering

Starbuck’sStarbuck’s

JoggingJogging pathspaths

MotorcycleMotorcycle tripstrips

EconomistsEconomists

GovernmentsGovernments

ParliamentsParliaments

PoliticalPolitical
partiesparties

MenMen in in suitssuits TrendsTrends

FuturologistsFuturologists

LaborLabor
unionsunions

FootnotesFootnotes

Rock Rock concertsconcerts

ArtArt exhibitionsexhibitions



Futures Futures perspectivesperspectives of futures of futures workwork –– FinlandFinland

1.1. CommitteeCommittee for the for the FutureFuture in in ParliamentParliament fromfrom
2007 2007 

2.2. GovernmentalGovernmental Futures Futures reportsreports willwill bebe made made 
3.3. IntensifiedIntensified coordinationcoordination (national (national foresightforesight

networkingnetworking activitiesactivities))
4.4. ThematicThematic specialspecial activitiesactivities and and reportsreports
5.5. New New paradigmaticparadigmatic thinkingthinking neededneeded ((fromfrom

industrialindustrial mentalmental modelsmodels into the into the globalizingglobalizing
ubiquitousubiquitous informationinformation societysociety, etc.), etc.)

6.6. New New methodsmethods and and formatsformats willwill bebe developeddeveloped
7.7. MoreMore discussiondiscussion on on desirabledesirable visionsvisions (national, (national, 

EU, EU, globalglobal levelslevels))
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Finland 2006?Finland 2006?

””FlagsFlags”” ””OpenOpen DoorsDoors””

””LowLow TrustTrust GlobalizationGlobalization””

Scenario
Scenario
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ElementsElements of a of a desirabledesirable visionvision for the for the futurefuture??
1.1. Humane world of dignified lifeHumane world of dignified life
2.2. Principles of democracy respectedPrinciples of democracy respected
3.3. Human rights selfHuman rights self--evident everywhereevident everywhere
4.4. Ecologically sustainable developmentEcologically sustainable development
5.5. SocietallySocietally fair developmentfair development
6.6. Effective economyEffective economy
7.7. HighHigh--level science and education level science and education 
8.8. Culturally tolerant and creativeCulturally tolerant and creative
9.9. Strong civil societyStrong civil society
10.10.Global ethicsGlobal ethics



ThankThank youyou!!


