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* process approval * operations management

» husiness plan approval * financial management and audit
* publications approval Executive Director: ] * human resources management
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* PPP project performance
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I. Provisional Recommendation
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1. Value for Money and Efficiency

2. Flexibility and likelihood of achieving core objectives of the SHP

3. Certainty of outcomes: the ability to ensure that the private partner provides a high quality
product on time and within budget

4. Innovation in a most sustainable way possible

5. A guaranteed high level maintenance and upkeep of the building
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- higher quality outcomes

- the selection of the best possible partner
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II. Introduction
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0 A long term contract (from 25 up to 30 years) between a public contracting



authority and a private sector company based on the procurement of services
O The transfer of appropriate project and operation risks to the private sector
O The private sector company takes custodial responsibility

0 A focus on the specification of project outputs/outcomes rather than project

inputs as under traditional procurement
0 Application of private financing in most instances

O Payments to the private sector which reflect the services delivered

AE9 PPPEY 542 Hu a842 AMul2 AlF, life cycle costd] A3},

know-how?] = 5ol 9lom, &7t WPH PPPL benefit-> th2 2ok

O Certainty of outcomes: on time delivery of projects and within budget

delivery

O Radical energy saving costs that can be used to offset the costs of the

renovation
O Innovation that can achieve excellence in design and construction

O Ongoing asset management of the [Falais des Nations over the term of the

contract (up to 30 years).

On the other side of the balance are the following:

O Public building owners or users often lack the technical backgrounds and
expertise on PPP methodologies, leading to fear of losing control of the

building

0 Complexity of contracts that are needed to satisfy both the lenders and the



users

O Far greater time and money required in the initial project development phase

0 Focus on the construction of the physical asset and separation from

innovation in service delivery

o Transfer of facilities, maintenance and asset management responsibility to the

private sector

0 Challenge to introduce flexibility in order to meet changing service needs.
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1. Private Finance Initiative (PFI)

2. Design, Build, Finance and Maintain (DBFM)

3. Design, Build, Finance, Maintain and Operate (DBFMO)
4. Lease-Leaseback
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3-1. DBFMO AH| - Ministry of Finance of the Netherlands
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3-2. DBFMO ARl - French Ministry of Defence on the site of “Balard” in Paris
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4. Lease-Leaseback AH| - US Government Buildings
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o Provides 100% of project costs

O Capital costs are lower than traditional procurement
O Transaction can be completed quickly

o Provides long term fixed rate capital up to 30 years

0 Government retains 100% control over operations with no interference from

investor

0 Long term proven model over decades in both government and corporate

sectors

O Institutional funds available for leasing even in light of Economic Crisis



0 Government can control design and construction using private capital
O Flexible and customizable lease terms and structures to meet needs

0 Government can retain all asset appreciation and upside by owning asset at

end of lease or via lease-leaseback
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