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Manufacturing must become an Engine of Growth and
Inclusion for the Indian Economy

* Create over 70 million jobs by 2027

 Reduce a growing trade imbalance

» Record high current account deficit (4.2% of GDP in 2011-
12)

* Need to pay for increasing energy imports



21st Century Paradigm of Industrial Policy for India

Ineffective Models

Centrally Planned Economy Picking Winners No Industrial Policy

Input-output matrix with
control of investments and
outputs: The Indian
approach prior to the mid
1980s

Leaving it completely to
the ‘market’

Big bets on national
champions and
technologies

Rethinking ‘Industrial Policy’ and Our Approach

Stakeholder involvement A national
The three ‘rails’ ecosystem that
of Implementation facilitates
Manufacturing competitive
Policy Learning abilitie'f: of
enterprises
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Focus on "vertical” sectors and especially on “horizontal”
issues that cut across various sectors: 26 WORKING GROUPS
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Getting to the Root Causes

Competitiveness and Growth of Manufacturing Sector

Technology,
Trade,

Investment

$ $ $

Human

Environment
Resources
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@ Regulatory Impact

{

@ Coordination

Collaboration Implementation




Building Capability to Get Things Done:

Action at Several Levels

Regulatory Impact

Coordination

Collaboration Implementation

P

I National

— State

- Local
DISCIPLINES:

TOOLKITS &
SUPPORT SYSTEMS



India Backbone Implementation Network:
Addressing Poor Implementation

Two Root Causes:
@ Inadequate consensus among stakeholders
@ Poor coordination amongst agencies

Solution is NOT to appoint yet more coordination committees and
monitoring agencies!

Instead, we focus on learning the processes of consensus-building and
coordination

Widespread Movement to Build Capabilities, Like TQM




Tune Up BRF: Systematic Process for Engaging Agencies and
Stakeholders

Implementation Process — Environment

FOR DISCUSSION|
NMCC / Draft scﬁ!i(;rl]iggmgliglpv&th Socialize policy
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.- center & facilitate
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Discuss and
provide feedback
on policy. Reach {4V
consensus

Finalize NEAMA Design and execute To strengthen SAM P LE
establishment NEAMA framework @ capabilities of CPCBs

Appoint an independent 3" party [ IM PLEM ENTATION
agency to monitonj and rep.ort Air/
Introduce SWGC bill & @—reate oxtonsive Water pollution metrics ROAD MAP

other policy driven awareness for new
recommendations in procedures and other
Assembl regulations

Discuss policy J
and provide
CM’s approval

—— % QLWL Start tracking
NEAMA to develop time metric for
consistent rules and NOC
procedures with
SPCBs

To strengthen existing
capabilities of SPCBs
infra & manpower

W% Monitor metrics in
industrial areas and
report to CM, SPCBs

Circulate & provide
a consolidated
feedback

Private
Players

1) Follow the similar procedure for setting up an SWC as laid out in Space / Land and SWC Implementation plan
Source: Booz & Company analysis

Single

Contract Exit

Window Environment
Clearance

Space / Land

Enforcement Framework




Several Axes of Coordination; Good Practices

National - State

Government, Business
(And Other
Stakeholders)

Intra Government
Ministries /
Departments

Systematic

Program / Project

Management




