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1. Working Group Meeting

Date Nov. 20, 2012 (Tuesday)

Time 09:00-16:00 (Riyadh time)

Location Ministry of Economy and Planning

KSA Side {A:g%r)ox 20 experts from different entities (public & private; final list
KDI Side KDI delegation (17 all together)

Agenda - Introducing the project, reporting on its progress so far,

- Holding break-up sessions on six research module: 1. Education and
Human Capacity, 2. Science Technology and Innovation, 3.
Communication Information Technology, 4. Industrial Diversification
and SME promotion, 5. Capacity Building of Government Officials,
5. Project Coordination

- Wrap-up for overall observation and suggestions for follow-up work

[] Overall proceeding

O During the plenary session, DM Hebib, Dr. Mrayati, Dr. Joharji, and
Dr. Al-Faris greeted the participants and introduced the overall
background, structure, and progress and future plans of the KBS
project as well as the goals of today’s Working Group meeting. Dr/
Woo followed and delivered an comprehensive introductory

presentation on the project.

O After the plenary session, the KDI delegation and the Saudi experts
were divided into siX respective groups corresponding to their
research module to get to know each other first, and then share ideas
on the project in general as well as jointly deliberate on the
respective groups’ agenda in particular. The working group meetings
lasted for 4 hours, from llam to 3 pm, where the members of the
KDI delegation made presentations on their respective groups’ selected
working action programs and in—depth studies for feedback from and

discussion with the participating Saudi experts.

O All the participants were re-convened at the end of the day for a final

wrap—up session. What follows are the key contents of the summary



reports verbally made by the representatives of the six respective
groups made in the wrap-up session. Due to time constraint, no
further horizontal discussion was made, and thus no formal conclusion

and suggestions of the whole Working Group set forth.

[ ] Break—-out by Research Module

Education & Human Capacity

O Since some of the action programs contained still some highly—abstract

concepts or ideas, the working group members requested that they be

more concretized as the work progresses.

With a firm consensus on the proposed action programs, the KDI
team and the Saudi working group members agreed on moving on to
the next stage: how to better adapt and institutionalize the proposed

programs in the Saudi national context.

O Finally, both sides agreed upon keeping in contact with each other on

a regular basis for close interaction and joint deliberation.

Science, Technology, and Innovation

O The working group members had some trouble visualizing the linkages

between the selected action programs and their respective importance
or impact. Therefore, it was recommended that the KDI team draw a
bigger picture delineating the relationship between the two, linking

them more clearly with the final goal or policy objectives.

When making substantive action programs, the KDI team and the
working group members agreed to better consider or include the
views of various stakeholders in STI such as universities, companies,

and government entities.

O Both sides also agreed to make a cyber room where they could share

ideas and give feedbacks on a regular basis.

Communication, Information and Technology



O Both sides agreed to closely communicate with each other as project
partners, providing clearer or more detailed information about each
other’s ideas or requirements. Until the next working group meeting,
two sides agreed to keep in touch through emails and video

conferences in order to keep everyone on the same page or track.

Industry & SME

O General discussions on the industry diversification were carried out.
Participants from the KDI and KSA sides shared the idea in common
that in order to build a competitive industrial base, the role of the
government 1s first and foremost important, followed by a harmonious

cooperation between the private and the public sector.

O There was indeed an active discussion among KSA participants,
particularly between participants from the private and the public
sectors. NICDP briefed on the initiatives and achievements made by
itself and the government. Private sector experts highlighted
regulation on entry of foreign firms, inefficient transportation, and
difficulty in recruiting the right people as key barriers or issues. In
terms of fostering new talents in this field, it was suggested that the
government develop a national certificate system to provide better

incentives.

O Both sides agreed to exchange emails regularly for further and

continued discussion.

Government Capacity Building

O The working group members agreed on the importance of enhancing
the capacities of Saudi public officials. However, some serious
concerns were expressed about adopting an elite-track civil service
recruiting system, because such an introduction could create a conflict
between the new officials and the existing existing —senior-level —
officials. The KDI team was advised to build a system in which the

conflict could be minimized.

O Both sides agreed to exchange emails as well as by other means to



keep in touch and closely collaborate with each other on the project.

Coordination Group

O It was re-emphasized that when developing action programs and
conducting in-depth studies, the project team needs to ensure the
adequate representation and engagement of the civil society groups,
NGOs, and etc. such as Al-Aghar Group. For the sake of public
dissemination, both sides agreed to write an executive summary in
front of the interim/final report to deliver essential contents to the
general public more effectively. It was suggested by one of the
working group members that the public workshops be held in other
parts of Saudi Arabia as well as the currently proposed ones—say,
southern and northern regions—for better consensus building and for

greater drawing of people’s attention on the project.

O Other discussions touched on such reform issues as various social and
institutional obstacles to increasing female labor market participation
and the need for or desirability of increasing a sense of urgency and
importance of undertaking institutional, structural or
efficiency—enhancing reforms for transforming the economy into a
knowledge-based one. As a way to facilitate such reforms, the merits
of such measures as external anchoring in the form of OECD

membership were discussed as well.

O Both sides agreed on close cooperation on the project, both as a

group and on the individual basis

[ ] Overall Observation and Suggested Follow-up Points

O Forging up and launching of the Working Group: Very valuable and
timely. Good working level partner of the KDI team. An essential
progress to ensure active engagement and valuable micro-level inputs
of 1mportant Saudi filed experts and thus more responsible and
realistic project outcomes (overall strategy, action programs and

in—-depth studies)



O Saudi WG Members: Members need to be adjusted in consideration of
today’s actual turnouts: any communication problem need to be fixed
quickly, if any. Working level staffs of MoEP need to be assigned to

each group.

O Further Orientation for the WG Members: More efforts needed to
equip the WG members to with in—-depth and through understanding
of the overall background and progress of the KBS project, including
the contents of the project output documents produced so far
(strategy report, two background reports a as well as the materials

prepared for this first WG meeting)

O Follow-up actions: need to ensure some effective mechanisms for
intended follow—up communication and interaction between the KDI
team and Saudi members. Need to centralize some mechanism such

as communication channel, device, and timeline.

O For all above, the KDI team will closely collaborate with Dr. Joharji,
the Saudi coordinator of the WG, quickly coming up with a follow—up

guideline and operational plan.

2. Supervisory Committee Meeting

Supervisory  Committee

H.E. Minister Al Jasser (MoEP), President Suwaiyel (KACST), Vice
Meeting  with Minister Al Sabti (MoE), Chancellor Al Sultan (King Fahd Univ),

Chancellor Al-Omar (King Saud Univ.), Chancellor Al Tayb (Abdul Aziz

Univ.), Chancellor Al Amail (Noura Univ.), Chancellor Brahim (Hail

Univ.) -to be checked (7)

Date 12:00-13:30, Nov. 21, 2012 (Wednesday)

KDI CS Woo, HJ Park, JS Park, KW Kim, SW Ko, SH Ahn, CW Nam, JY
interviewers Jung (8)

Agenda Progress check of implementation plan

O Regarding the reason why KDI's presentation had to begin 1 hour
behind schedule, Minister Al Jasser explained that ‘substantive
discussion’ took place among SC members on KBS, before KDI team

were brought in to the meeting room.



Dr. Woo and six module leaders updated SC members on progress so

far, and plans ahead.

Feedback from MoEP Minister Al Jasser

Evaluating the presentation, MoEP Minister said it was impressive and
dealt with main issues that have to be tackled, and that details were
immense. He also stressed that T/F and working group shall give
concrete feedbacks to KDI team for better decision making and
implementable policy design.

He pointed out that statistics of employment in the private sector has
to be updated, saying that the figure has significantly improved, albeit
not sufficient yet.

Evaluating the general progress in the Kingdom, MoEP Minister stated
that the country is not moving backward, nor does it move forward
and stressed that ‘critical mass’ should be changed for the Kingdom
to be knowledge based society, but such thing is not happening.
Regarding SME’s issue, the Minister said that the SMEs in the
Kingdom have perhaps been downgraded due to the illegal status of
many foreign workers in that sector. He said that although SMEs
should be the key to solving unemployment of a country, SMEs in
the Kingdom solves unemployment of other countries only. He
stressed that distortion should be attacked from other directions, if no

progress 1s being made.

Feedback from MoE/HE VM (check)

MoHE Vice Minister Al Sabti (check) expressed his disagreement with
KDI's education part presentation in general, saying that it contained
‘dangerous statements’ about KSA's education, particularly higher
education sector. He said that the problem is because private sector is
not hiring, adding that excellent young students can’'t find jobs after
studying abroad. He urged KDI team to follow up what have been

done (efforts and achievements by the government on education so



far). He also blamed private sector for problems in R&D, stating that

private sector looked down the academia even it offers excellent ideas.

O MoHE VM also suggested that existing policy initiatives by

sector/area be categorized for example, science technology into ‘right
steps but matter of time’, SME into ‘not getting enough attention’,

government capacity into ‘haven’t thought about’.

Feedback from KACST President

KACST President Suwaiyel stated that KDI's evaluation that R&D in

KSA is curiosity driven is ‘not true’.

Minister Al Jasser’s response

Addressing MoHE VM’s concern, MoEP Minister stated that it was a
good suggestion, but explained that such categorization is already
taking place in the process of action program selection, and stressed
that ‘reinforcement of existing strategy’ is the base of KBS strategy.
He also added that ‘that’'s why T/F and W/G are involved in KBS

project.

Dr. Woo’s response

Addressing raised concerns and points, Dr. Woo explained that private
sector i1ssue was not dealt with in the first stage work enough, but
will be so in the second stage. He also stressed that KDI team
believed that, despite existing good policy initiatives, outcome was
less than desirable in the Kingdom, due to lack of interaction and
coordination within different actors and ministries. He promised to
take a holistic view of the structural issues, and that true valued

added will be offered in the second stage work.



3. NICDP

O YA % A4 12012, 11. 25(¥) &:30~10:30 / NICDP
O #2X A : Assam Shalabi ¥4 (NICDP), %314 (KDI)

thst #4, NICDP Implementation plan %
SR

[] NICDP => NIDP &/#Het &4 F3 <
O 9 A7} (consultant) T4 A1E. o] AU A KDI & Sy
ZAEe] gy 2

(] NICDP getdFoF #dst A2 /2 8% Aot
1) SME technical support center 2 %: concept % implementaton
(Saleh ¥HA} &)
« 7]EF SME A €< NICDP 1A #4 45 Hojd,
* AZF 2 national center2A HHHD A zlgo] ofye} W F
71 3/qA k] AA

« A FEAH 2~ Anke] A national HQ #2419 98 %E 187bs

T- 1=

- not only technical but also Legal, Financial, HR, Managerial
* TA A © 2 technical center => £ 3 center® o3 7hF
2) Industrial information center (At ¥#& W& D/B 75 % 4) A9
#* KDI 4ol w1 (314, A5 2A7F 2708 vk ol
* A OoR 3 A9 KINITI - KIET ##d+F
3) TRAE YA 5o B3 Economic Analysis Function &
+ PIMAC ¥ 37 KDI9| 4+9 A} ZHejAbd 2 3

4) Promotion of 'Target” Industry - Oceanic Shipping Business (w/
some shipbuilding) - T4 @A 9] A&

* HRI - KIET %3 <74 brokerage. & 129 #7l# &

x ZFol/9]: potential conflict of interests with Korean firms in
business - A, & 5.
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4. Meeting with H.E. the Minister

H.E. Minister Al Jasser, Dr. Osama Mansouri, Dr. Ghazi Joharji,

Meeti ith . .
eeting wi Dr. Anas Al Faris, Dr. Mohammad Mrayati (MoEP)

Date 16:00-16:30, Nov. 24, 2012 (Saturday)
KDI interviewers CS Woo (1)
Agenda Progress check of implementation plan

[] Organization of the meeting

O H.E. the Minister of Economy and Planning held a meeting with H.E.
the Chairman of the Organizing Committee Dr. Cheonsik Woo, Head of
the Experts Delegation of the "Korean Institute for Development”. The
meeting was convened in the Minister’'s office at 4 p.m. on Saturday
10/1/1434, corresponding to 24/11/2012, and was attended by the following
members of the secretariat of the project on "The National Strategy for
Transformation to Knowledge Society”:

— Dr. Osama Mansouri

- Dr. Ghazi Joharji

- Dr. Anas Al Faris

- Dr. Mohammad Mirayati

[] Opening remark

O H.E. the Minister welcomed the head of the visiting Korean delegation
and inquired about his impressions as regards the progress made yet. In
response the head of the Korean delegation expressed his happiness over
this successful visit, by all accounts, and during which meetings were

made with officials in 22 agencies in both public and private sectors.

O He also expressed pleasure and satisfaction on the realized
achievements as work is proceeding very well with the hope that during
3 weeks at the most agreement would be reached on 50 work programs
along with in—depth studies in order to enable the Korean side to finalize

the interim report on schedule.

[ ] Discussion on the contents of the report

O However, he pointed out that the plan did not include all

—11—=



macroeconomic policies since debate on macroeconomic issues may be
deferred to a period after launching the project, probably during the
coming two or three years. This is so since the development and reform

of macroeconomy is a difficult process that requires a long time.

O The Minister, however, responded to this by stating that it would not
be possible to implement the programs of the sectoral economy while
neglecting macroeconomy which forms a framework for implementing
sectoral programs. For instance we can not i1mplement a program
addressing industrial diversification while we neglect the labor market
which is regarded as one of the macroeconomic policies closely related to
it. Such being the case it is imperative to set up a program for the
development of labor market even if such program is not worked out

in—depth and elaborately.

O Responding to the Minister’s perspective Dr. Woo declared the Korean
team readiness to touch on all macroeconomic policies in brief and to set
up complete work programs for some macroeconomic concerns selected
from the following four issues:

Support system of small and medium enterprises.

Venture capital.

Leading national establishment.

Characteristics of elite government officials.
It 1s also possible to select one of the following two topics to be an
in—depth study in the field of macroeconomics:

General strategy to reform macroeconomy.

Labor market general problems.

O Dr. Woo said that the Korean experts may need assistance by some
specialists in microeconomics. To this possibility the Minister said that on
reaching such stage we may seek the assistance of whom ever we want.
As for the labor market it is possible to benefit from the study being
conducted by King Abdul Aziz City for Science and Technology which
deals with "Hafiz” and "Nitagat” programs. Moreover, the Ministry of
Labor has different studies and international experts from whom it is

possible to choose.

~12—~



O The Minister indicated the importance of writing some lines under the
title of each program to explain what it means, in addition to an
executive summary In two or three pages on the strategy. He also
expressed to the Korean team the necessity of providing this as soon as
possible in order to guide members of the work team and work groups
when they choose the (50) work programs and the in-depth studies

which are supposed to be finalized during the coming three weeks.

O Discussion then focused on the four workshops and it was agreed to
hold them in two stages where two consecutive workshop would b e held
in each stage provided that the first stage would be in January 2013. Dr.
Woo said he believed he believed the time is short and would not allow
completion of the required preparations to hold the workshops. The
Minister, however, emphasized that the workshops could be held on the
proposed schedule or they may be postponed for one or two weeks,

according to the circumstances of the organizing universities.

O Dr. Woo proposed holding a number of small informal workshops for
the work groups in addition to a brain storming workshop in addition to
a brain storming workshop in which the Korean delegation would

participate, in addition to the targeted groups.

O H.E the Minister emphasized that all details of the workshops would
be determined this week. He said that he would address as soon as
possible those responsible in the agencies to inform them about the
proposed schedule for holding the workshops. HE even added that he
would reach them by telephone it that is needed so as to make
preparations for organizing the workshops on the specified dates without
delay, epically since it has been agreed that the duration of a workshop
1s one day and each workshop would be closed and can be controlled,
through choice of those invited. The workshops would serve in deepening
our understanding of the project and our ability to deliver its concept in

the proper form.
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O YAl B A4 2012, 11. 17(E) 14:00715:00 / MOEP 23] ¢4

O 22} : Dr. Mrayati, Dr. Ghazi Joharji (MOEP), # 7] <H(KDI),
A= (UOS), ¥4l 5=(KDI School)
O PoD ##H =29 Y&
(* F2 Dr. Mrayati(#387]% A3 242) 9} +=2]2)

— A4 Z=' I (implementation planc|eh= &% AR AFATE= of4 2
197 epgrom) om ¥ @ Awe] AT YR Helg AL Aow 4

P
T2 Working Group TFE Dr. JoharjiZb Ztjdlolg] &S wS odHA

~ MOEP(3& Dr. Mrayati®] 7s|?)el A 187 42 Badod w28 % 70
oA7Ne]l A AN 5070 WAE FedA A Zeads s A A%
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1) @ Discussion on the scope and contents of action plans and ‘in-depth study’, (@ Current coordination
process of innovation-related initiatives (e.g. NSTIP, Industry Cluster Program, Economic Cities) and
future prospects, (3 Current system of performance management and evaluation on NSTIP and plans of
future reform, @ Demand on the separate agency for accumulating R&D- and innovation-related
statistics and managing evaluations.
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el & Hark i, (4) o x7HEdd digh AHbATE o] BWel &
o] 7] vl %«] AHIE B2o J54S dE 287 e (dE
E9], Korea-Saudi Profile Matching= &3t A$-T]2] missing institutions©]
U gE A F)

[PoD 2]

— @A ARFHolM = NSTIP, S84y 228l Ak =] (Economic Cities)
5 Z+Zte] Initiativeol] W3l Steering/supervising committee’} T4 & o] AL
ol fY3lol Folst= #A FA/71HY dREES T FAHo] o|FojXa
A=

— HHH o] & InitiativeES FE3ste WAFST AHoxe =4 7Al= itk &
T A Y2 AH AAE 7he] AL FQsia Akl o]o gk oS-
o] Ig,

[PoD 3]

— &7 NSTIPE 58 A7A9 funding® KACSTelA #Helsha glom 7144
H 157 A7) BEoks TS Z bottom-up WA o2 ts/KACST A-+A#F
9 Ade Wl A - Adsta A (¢ GAIRE 82 KACST 31 thsh
(KSU) | 23 Hx)

— AF$-t] W9 Performance management”} 3 <}k 212 Aol o] 2 7jA5}7)
A3 A= jXo] Fasitha Akl

[PoD 4]
— KACSToA 23]e] ZA#] “Science and Technology Indicators” 1S vl
¢t11 9J o o] e KACSTe| &els H g,

A, KACST®| &
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. NICDP (x 44 3 dAFo= g3 #d =97 A4g)

O YA F A4 1 2012, 11. 18(¥) 08:00710:00 / Chamber of Commerce #]2]4

O 4} : NICDP President © #A%}, M, 4A9, 471¢, AN (o]
KDI ¢1-+%)

O =9 W& (x+ F& NICDP x| FE= =97} X13)

FxEH T2 T dF

o National Industry Plan®] ™2 Implementation PlanS A& % <ol A=
(x #< Supervisory committeed] &3l FQ1HU - YFAE Fx)

o 7]F9 57 4t EoF ¥ Home appliancei= A9 ¢l o™ A Zo] Pharma
industrys F7F Algo=w &) AME 3JAatel] os] BEA HE 2]
ey Fofl s

T3] % o] 7] #(stakeholder) 2] WSS Efslo]

7185

o NICDPoA A elstar )= AZFS hottom-—up H2lo] ofw ZFe|~H o
downstreame] 7Fs3t 39 7|FS FAeta o5 HAS T3 Vs &
o]

Aol doJUrE frshs

— Industrial R&D ##

o MOCI AF&}tol]l “SME Technical Center”7} A1 oA olm o] 7|AE T4
ZIdEs Wdo R Ve AT AT, A9Y 7Y 93-S TS Agd

— 7|8t oA

o st Hxu 2084 FRE v AASHE A o]E EAAGIL =
a8t = Aol 91%<MOF MOEP). o]el we} 3 <l Implementation
planoll A= TAAQ £ & AAHA] F

3 Aga AAGA olFolek= F7] =3k Aol

] ®
= . B 5ol Au|ze] AS A4 vtsy us FE
& A8 v T2 5 AR oo tEfME o R FAIAL] WEE Al
R S



CAAAA Z2AE 9T TF W9

O Al % A4 12012, 11. 18(¥) 14:00716:00 / MOEP 3] 2] 4
O A%} 1 Dr. Anas, MOEP #AA}, A9t TF #1H, KDI delegation
O F8 =9 Y& : KDl & ¥ gk EZ (+ Aol oisiAwr ge))

olu] NSTIP7} £A413}aL ‘innovation eco-system’'= A Wol= A+E 3 v} Q)

=4 &glol=o] X% “institutional framework for industrial technology

development”e] A A1 W82 FoIQ17F? 7|EY Algoly =y dYaE U

AstAth= 2A0A? (Al Aghar 1% CEO)

— NSTIPY ‘eco-system’ol] thst =2jv} sketstar I3 KDI Aol A #l<tst
= b= olg gk Agol® st Al AR FAI AJAE Aol oFd (5
+ missing links/elements) - 53] demand/industry-side®] 7]%3%F R&D
5] AdA FHeF - o] EAlstH ol 7|E AAe] Htoly Alqf Z=E
a9s Sl Beshvke owlelA] 7]E NSTIPE thA|skA Y revisit 32

= om7} obd. (719

Action program¥} A& 7(in—-depth study) 7Fe] A &3l

Ald Jgwro s H™ action program< "¢ HZ=3F A

o= Fo& & AJA = W A EHA e AoE

AEATeke] ApEgo] FElshA] & (ARg-H g

ool meags AEAT A4 oiE S g A (S

— TF "]¥o]al & A action program< KDI Z9] #A|¢to g 3 &A= oA
o]7] Wil FAH O R =o5HA] &g A L2 ALY S Y
olE &l TASE Aol T2 MFE X3} H3x diF 8 S
gk A&7} o]Fojd A ¢d-oz A Zx2ao] gdd JQUt 9
= (371¢H

N gl A WEea 9n] 9lE=(meaningful) A E AAo] Fa. o=

S0 Ug A9 A =i AL3TTF FaUr A AAdE 5x ARE

o] AAetx] HEZF da. (At tiE)

= AFA R M= F5 Heko] ofFod Ao I AN IWES

[¢]
o] AH S s, (Dr. Anas)

getel A wE, AT, FEstes A 7 Jlse] g avld AW



5.

action programE-< &3} SHTS XU A Fxete dde] & U
37HA 71 Ed g ‘wd A3 Hto]l T 2gk (Dr. Alajlan (KSU Prof. and
Innovation Center Director)

— o] 7|5l elM = HAoE g HE AL
A AT A=, 537 STkt e 2
reportoll Al A= vl QL. 29 oﬂ? ]
A Al 2="ll 2] oF i (weak points)ell 2%

action program< A ¢telR S, (7 7]<h

o] djgte]u} KACSTe
Ju] 194 Background
] W%Eﬁrb AR-H 9
871 vkl gesto]

o °

m&a 2

Chamber of Commerce

* MOEP®} Chamber of Commerce 7Fe] oJAlAE A= A =EA S

S

-

TAQNIA

O YAl 9 A4 12012, 11. 19() 13:30714:30 / KACST 3|94

O #A#} : Eng. Fahad Ibrahim Al Hussein (CEO), Eng. Kamal hossain
Al horaibi, Mr. Alhakam Alhasson, Eng. Ahmed A.

Alshadooki (x5 45/Commercial Services Director)
(o] TAQNIA),

TAQNIAE= 2011 =<ko] 2&o] 3] A ¥ public—private entity (53 W]
N1FENE BEZ g2l 9S). A KACST el A2 (holding company)”}
AR Jom staff = 127, FF w7 A2 Wy o A4 A 4.
TAQONIATE 7]=7/I/R&DOA 43t 2 AFALS R ojojx]= AA a1 9]
AA missing links Rt 2SS T8 dF=E AA. TAQNIAY AFY Fof
= 2 37 ZE & TAQNIA Industries, TAQNIA Investment, TAQNIA
Services.

TAQNIA Industries= AF+Y W % Start-up & @=slal o5 A
S 99

financing & Al-&3l= 9 AA KACST 2 e 7=l &3 7N



= 402 KACSTZF BAsk 7] i g7 2ls 13 old, H7t

= A37]13(Saudi W] Bank)7} ©9-.

— TAQNIA Investment: business model 7|23} Tl Eo] o]= Hlgo®
e 7|& start-updll FASIL o]ES AFSH WE FHA S &5
T TR} ok AU Agel Ui AEFy oAy Ak ttbsl/a

oo ML 4|

7FsAd 58 T¥HeE uEste] A4 Al dA Booz and company?] 1
GA A" o] R E I 29AE AFH Y A 7w/ EokY HES o] F

nigto 7 Ak 7)<%/4r] A3 business model 7ol FRE 1 9L (2013
d 39 4 T8 odA) 294 718 A= vfE O 2 tagnia investmente] HEF
A Exef FAERS AAsta EA A AR 2k oA,

— TAQNIA Servicesw 7|& o|d % A&3te} #AE AL AH|29f +4 55
Aashs dFo V)sold AE ARG A'E Xt 9o
< PoD #d =949 >

— Current status : 453+ TAQNIA &% A5 F=x2

— KACST ¥ tjgate] d8 : KACSTe = &dAl deFd d4 A ZAo] g Fo
N0 KACST HEf 7|=(NSTIPE T3 AdE st Aat 7| 3 - F

29 IPR A% 7/}4E Z8) NSTIP A projectol A =% E39 27AS

KACSTlA <& #e)

— KDI 79l tigh Ad @ o]ith= 2388 =] APAFH Be As

wfg-azk gk 58] o] oy AR gle d¥eMk: KBEEZ A3

AN G o LA FeHEAE TAQNIAY) B3 Haa|A
How sofate s e

x ole} A A KDI A% ol A Hasa = A &
o, olo] dis Ajet B A 7137t dopd A4S wRFEE 8w
< 71 EE >

— @) J)%old, 485 21 A Al

o @A thsl/EEAe V)Eold U A o] whma] JFH ol B
5

3) KACSTolA+= A} IPR Policy &
EHHoZE BFsta Jupa F3. WbH o]F King Saud University2] 73-%

3 NSTIPE 53l X ¥9d A7ZAAE tst 2B KACST}

4) @ Progress status of business model development by TAQNIA, (2 Opinion on the future collaboration

opportunities with KACST and other universities, 3 Specified proposals to the KDI team
effective utilization of TAQNIA’s potentials.
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o= ds A AL BA Al EE s/
2 g X, tfg/eede] AdHelHE, A Y Fxs 9 B s
o A

o F=ro Vedd 4 A4S EoA HW REA gis/EEd vee
spin-off& o] FoJx A& ofym 3]z o]yd FHMA =¥ 1990
o] % Atdstel AT 1= YA AR L8 o]F AFAHASE A
A F z27] dACA = ARE XL dis/EEd 7] ojdH
o= AFE demand side®] 4SS S§43kaL o] 5ol T ask 7wS Alest

— TAQNIA Investment®] 742l business model

o Fund of funds e+ o™ =] & &fe] 7|5 gzt A4 Fx= A
gslal & dE 5o A2 W9 start-upel tigh AALe} 7]&EH 7}
< & A g AeY gu §4 5= A= g

— TAQNIA 2 ko] i3 =9

2
o
fetl
o
™
i
)
J

o o]¢} T oA ulEoA AF(o]AY HrAD

T
capital ¥} FF5F-2] procurement 25 W}
] Z

!

v Qs ALgTlel FrE

o=
=]
=

oft

1

o TAQNIA =M= oo F2o3lH SABICY o] Wy =W 719 84 9]
i3] 7hsk Aolgta Hrkgh

o KDI ZdAE= gt ddzo] 27] w0l FFA(KACST) BHf 7<=

o] 83l ThsAdel dHsh A3t o]e] Akl whHo]l Az d A

35 s w, 7]% o]d HUli= business modelel 7]1%3F investment”}

23l8 TAQNIAS A4 Aot 2 FHart s AAsta o]
TAQNIA &% F93= F97].

— TAQNIA®| TF o,

o TAQNIA|A = Working Group TFel| gt o Aol o]& F3] KDI =
o] g% sk Jx27F A &H7E 8.

6. KACST

o

O Al % A4 12012 11. 19(%) 14:30715:30 / KACST 3]
22} ¢ Prof. Al-hargan, #171¢, 45 (KDI 91731

—20—



< PoD #d =95 >

— Action program % in-depth study®l thdt oA

o & gAdA Bt oA glom HukHQl wede Svha Ha S
FAA el Yo A= o]F Working Group TFE 3] wet=E A
of| A

o Prof. Al-hagan(&A] TF wWiH)o] 23 Working TF & oA,

¢

— Incubation program % &-sdTAE F7] A= A4

o Qsfulolde] tslAE olF] SRIZ Fal Weke AL vl 9l
A oz FRevn weeln Qg o o

o TEATAHMEE Dr. Anas7t YL B3 Q7] wjie] 19k 43 =ed A
27} 1%, (= of2le] Dr. Anasete] W vl& #x

~—

— NSTIPS| 33t A]| =8l

o KACSTO|A NSTIPE E3) tgtoz 2dsts JA S gist Hrte= 24
AFEH AAASolo e Sl AldEa o, F5 Al Fr Al B
A 2 o] Fojd AlY (x A HAAHES oF 50% HE)

o o]t Mol KACST7} 483l funding agency & &ol thair= dF
A7t o] FojA L Tt B 4 9+

— KACSTY] dzst 284

o ol WA} npR AR d ©AYA KACST 752 SHolu Aws}
of gt nHE A F UL

o W& KACST7F #8l7]|& #oF died™ye Hgsta 7] vl A
718 oy} H7te| QoM E o] AFAAE &8 S
AS. dE B0 A == 3l
S&T At ok 7] oy Ao A B oy

5) (D Discussion on the scope and contents of action plans and ‘in-depth study’, @ Current governance
structure on NSTIP and its challenges, (3 Long-term vision and strategy of ‘Incubator Program’ and
‘cooperative research centers’ at KACST, @ Possibility of restructuring/reorganization of KACST. (e.g.
differentiation according to the functions, ‘refocusing’ of a few institutes towards industrial R&D)
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o & KACSTolA Strategic Technology #oF2 FAlo & tjstoz Y
= % 7R+ 20 billion SR 7FEY (o] A o] AZF R oA
2). o]d H]sl MOEY+ MOHESIA Hisloz Agah= ¢l
million SR(IMOHE) ~ 300 million SR(IMOE) 7}#o 2 At o2 2o qf 5
o)

o ¥y oA dikS o AxlekA X
F =55k YA AR .
Zdbal JQANE AA| 2 NSTIPE %3 funding
(AT FFo=2) ol&
funding FoFoll= 712 ¥stE ¥3Ho L)

S&T A HiA @ FAEJAN ofx mpFg=A] xdoa 3 il

Thomson—- Leutuers®l] $Efste] #4135 ALe-T] =i/53] &

HuUl& (¢ HFEA] Zx)

A AF-Tle] 719X QL (SIDF subsidy) ] ¥ 7

o SIDFe} #o] 7IdEoA AaS AFsts W AZsk A7 e
SDIF= A3 Aol gl ded AN Aws AFsta Jor
fund =992 T3+ out-of-date Ho AL

o o]H& oil moneyE W E&XQ WA oR IHAVIHENA subsidizedt= A

F =

] &
Af}A o7 71478k start-upE L

& d - S AslistA 2 7hsA el
Eac)

o ol9} #HsA KDIo|A = SDIF, HRDF % fund A o2 ALS-T] SlEo
A Bxas AFsts 7la59 BA-"S st s AEE da7t

—22—~



7. Dr. Anas 99 (KACST ZAT=dT348 #H)

O dAl 2 A4 12012, 11. 20(3h) 11:00711:15 / MOEP
221 Dr. Anas (KACST®] &5<A741E A0, 717 ¢

O Cooperative research centers (KACST)¢] 7] Ak ¢

— obq 4] "] FYNAE Ggkort FF 71E AHEY Hrbeh 24, 4
4 5 #08 Agon g,

— e elelA HAS THAE s/l e] o wie F s AL des

o 1-1
— ASTeh 2ol V% AEdFe] ofd QARG AN FHAA JEH °
4

8. Working Group TF v g : 3 AA

AAl B A 20120 110 20(3)) 11:30714:30 / MOEP

A1} ; Prof. Al-hargan(KACST), Dr. Rafee
Yusuff(Al-Aghar/Ismalic Development Bank), Mr.
Fawzan(MAWHEBA), Dr. MrayatitMOEP), # 7], HA =
(KDI 4-%1)

O
@)

e

— Aol glar 2kAAYA] R&DE k= Aol A7) witol 7] ddsht 7s
o] do] # oF doj}= A

— YA EAE S&T #oF 9o njzyx 2d 5 Hyte] A3 o]z tE FE
XM= ZrzEojoF & Z<. (Dr. Yusuff)

— Industry-driven S&T policyE Al3ist 4 A7} 7771444 R&DE s}
e A4 T3 FEsies & 24

R

— Techno-valley:= W77, A9, dish ARl we} FF¥ &= AO0=Z olF
o] A FA= ¥le #A4 : Techno-valley 7Fe] T80 Ht=A] A7} H
7F? (Prof. Alhargan)

o

x KSU A= Haxdegzlh 24 A7 Fe38tta 7%, 12 KACSTAA = tf

e

—23—~



Tl AF 7)&Ed 9l ZE I incubation, techno-valley)d] 7% “set up”
2H= 89| HUui= “enhancing” 59 ®do]l HA @ on] AgH Il = AR
of tisixe W& Aslsits 1do=2 sk

A W] g ol A=l wlsiM = "oldA =dk= MENAY GCC
SoM= dedelgt & de A ¢ ¥R agency WE a7 A=A
o]

N
i
=2
=
rot,
?
aF
=
i
L
oﬁ
oS

5 X2 o] oju] £ (funding bank %).
A ko risk-takingS QFstH = Alo] Al

ﬂ
wo] A7} ol gl Abgat Wat(legislation)7F 4] @ AA AR A A~
o] S 7hEvhs W41 ol uigk HEZF 28 (Mr. Fawzan)

AAsA  A83H=  mechanism®] $le Aol TUHA EAR oA

innovations = F2 Yoz zgs)
ANEE el god = WA G |45 o Al

=oldoluyt FHe Adlshs A=Y HES wHEolA ddsh= Aol e
A~ 2~

) T T

.C,’/

o

* KSU9| 49 Techno-valley Weoll 5% FAS & 4 9on, =w/53 A7
&l Aojd oz 3442 JAEHEE AFstal (& E9, royaltye] 60%). ©]
S & u dA AE sl &3] BErbse AL ofd o= K

MEARZY 2Y R Z2IPES A9 71Folt F249 I linkage

7F §lof olafsl7] 7} ol (Dr. Yusuff)

A Z2ZAE ] hig picture’} Z AL
-t =7k A 9] macro H3iE T AAEFH o & A, (Prof. Alhargan)
o

Legislation and funding®] % 2.3
o] 7hssin kst Wk
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<

4
i

;

o
n=)
>
—o
o
Yo
o,
H
1o
2

A ZzeGto] 79 best practicesol] ™3k 7=
& mappingstil AR-Tlol ] wkz] §
ol AAE= A% D& (Dr. Yusuff)

foad)
|
1z
M
>
24
5
R
2
o
=
(@)
£
g
3
2
il

WG TF gHEe] #6484 it vdd 2ass vEe] ZeAE a4
of th3t updatee} € Am 3
3yt A g

Wrap-up session &¥ W& > (A7 A, +L2 points =4)

o @Al AmelME 194 A A AAH} AAAA, 2eja HH Zra
2 7he] =214 AAlaE](logical links)7F W8l . ok HH X2
el =3 A9k ANl KBE 53 4] ko] AA7E o] Fo)d davt
A

o ThEA 3 Fa olgr At 1) FalH FY FWE $1% legislationo]
3 AEet /A, 2) A9 funding mechanism(SIDF, HRDF)ell gt #] gt
4 ARsh gob ANTF F8. (FMER WolEelx 7 83)

3}

oft

F WG 2]

oF

o KBE ZzAEsl 4EAS 7] s Akshe i Zzoado] of
97 budgeto AAHEAG] tlg 12 sAske Aol T2

A ARS-t]olA budgetS viddE WAL F A7 Aok 1) UiE
umbrella initiativeE &A%l UlF-ol| A priorityell whel oAb wlE, 2) A Z=2

IS 7HA AL MOFeF gefalia o4t gw)

o WG TF #<¢] Wk @ 9420 mdy gArEE 53 feedback, T2 A}
89 4F, progress update 5°] o]Fojd Aol HQ A video conference
Tk 1Hd F A5 WG TF 292 F WFom o]Fold Aoz ity

=d shu= KDI "ol 93] %%+ feedback+collaboration®] il th& 3}

U= MOEP 3 stef] A Z=2a3y ASATE finalizedtal AMp-U =

o o7e wohbrhz WA g,
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o 2% FAAEOI AW o PEE A AWA/TAL A Z2g
]-g-of]
background material or short position paper. (Mr. Fawzan)

gt FZWE(Dr. Yusuff), /A 2 funding #FHE A <te

9. King Saud University / Riyadh Techno Valley

(1) KSU

O YA 2 A4 2012, 11. 20(3}) 08:20710:30 / KSU 324
O #4421 Prof. Fahad M. Alkolibi (Vice Rector for Development and

< PoD #

[PoD 1]

4

T

Quality, T2 dAo R F7ro] o]A) Prof. Prof. Ali S.
Al-Ghamdi (Vice President for Graduate Studies, % %ol
3+, Prof. Alkolibi ™ A]), Dr. Mohammad Aldughaishem
(Vice Dean for Business Development), Dr. Abdulaziz N.
Aldusari (CEO of Riyadh Techno Valley), HX&, 7171<
(KDI 4-%1)

=26 >

— &4 KSU® R&D funding 7% A ARAF3 wbFow 15,

— AFAES (1) AFMOE)=F-E A3 ¥h= ¢F 10 million USD 7Fe] A=
3} 2071 7FeFe] Research centeroll tdt MOHE®S] A+A¥+, (2) KACSTY]
Strategic Technology Programell ¢]3l bottom-up base® A| Q¥ = A2+
(¢F half billion SR)Vo.2 4.

— WARFE aedolyt EX]712] donation, endowment 52 £33 o]FA 1L AL
Research chair:= public fundel] ¢]3] *]<(MOHE?)

[PoD 2]

— Technology Licensing Office’} oW staffe 674 71 (1 5 3%

specialists)

6) O Current structure of project/R&D funds management and opinion on the necessity of PMS
(Performance Management System), 2@ Status of ‘Technology Licensing Office’ and future prospect
(How are the research results being disseminated or commercialized in current structure?), 3 Long-term
strategy of “Techno-Valleys” and demand on establishing or improving current strategy, @ Opinion on the
necessity of ‘industrial R&D program’ and the possible contribution of Saudi universities for this direction.

7) KACST AR 45 FollA KSUZF oF 43% 7HS 83kar ok s o2 uistze] Aapr & H.
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— ARt WA= KSU 9ol = KFUPMel TLO7F Sl Ao & mhob=w, IPR
of gk A FATE AA L A+

— TLO+= Riyadh Techno Valley Weoll X5t Jom KSU Hf E35]/7]%2
olde SMsteE 9 st A& (x KSUw Az 3570 Wel9 A5
3ty ot & FA Al Ay ol v EEX|RF RTV =4 1}
vl W2 A solar cell panelS E&3F 2737 E3)7F 48315t

— NSTIP A2 A9 IPR &fds KACSTZF 7HItk= Prof. Alhargan
(KACST)®| Am 2, KSUelA<= ol vttietia o A3 5050= 4

ul = AR g E=g KACSTE 100% IPR Aol thafA

= A% Ak oAkE dH e (ol tiEiM = =5 El B9

[PoD 3]
— KSU, KFUPM®] Techno valley <o Jeddah (KAUST), Makkahol Af=Z0]
Techno valley7} 2273 7] Al#gictar 3t

— AF$-t] Wl Techno Valley 7Fe] %7, o509

i & A A ZARI7E)
7F lew ol xAsr] f% /iAS dasival wdgh

(Dr. Aldusari)

~ RTVE] A% A4 14709 Start-upel 2 A2l0] 9o, RIVAE 7
A7t A AnE A% AETF A 9l

[PoD 4]
— KSU 9A] 483} A+ &5 3t s

— KACSTAT #4& 7 Aol oyl KSUS o] 9% zte g =
KDI €o] #4405 712 a7t . (x KSU= 2012 AFslo] the 7o) A

— 3 g I7H: gl nlas] B AT E 714 diskd el o
& FA7F vk S A :

My

< 718 =9 W8 >

— KSU tiefasEel a7 9 ggstel g QAEnEs 39 Ay AFsa
1%, SCI wiolt} 58] 94 Fed7 A4, 59 483 F49 60%F i

ol Al AlE. (40%+= RTV/KSU)

=27~



(2) Riyadh Techno Valley
O YA & A4 12012, 11. 21(5) 13:20715:30 / RTV Center

O #FA#}F @ Dr. Aldurasi(CEO of RTV), ¥4+, A7 (KDI d+%)

< =9 Y& >
(* CEO ¢t & RTV Center 19 & SolH il o] AlebE3 THE)d)

o)

— Adtxol 47 : RTV &3 Fo AEHE d3 43 A3 #7, SRI
Internatlonal«] R&BD % eco-system #d A& A3} 5
— dA A2 . RTV AH(SF 8F9 @] AE, RTV office?t Innovation

Center, incubator £°] 94)

o KSUd ¥ Yrr]EdTHAE(Z%9 endowment® AHENS), Gt
AFAE, Solar energy 74 & o|Hd= FAF wigE] ©@AolH,
SABIC A7AE (A 73tsl/ZetE AFAE) A4 A8

o ATAES AT H& ARG HE FHE 17 gEEe] s g,

o 22 Science part FEIO] 194 AlFez X 2D 7|Q9kFAL7F H &= a1 )

ow 1WA ¢tw § 29A s AlE
o Y AT @A Y7]Y(SABIC)S AlQlstales 7HAISkE 799 A <
T A gA4E Aol jle

8) CEO(Dr. Aldusari)= ¢~ ZAZo]x =tz ¢] ghPo g =9 AHE 2 <da I $2vety
gl a=e] Ao)xE ARp-Hol &H oz Aty =i e A



— Riyadh Technology Investment
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— Incubation

o17d/okE

%_
Aol 2~ (“Calltech”) 7} HHER-

3

deslom, I

2

o AF7+A 1470¢] incubation programe®]

(x 371
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da7E 71l
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o 7}A|

o wjd KSUIA 48 o
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O

o Spin-off 7]gol}

= A Fav19lel dA A

s

o 7lsg HA

—29—



Il |Education & HRD (u< - Q1= 2i)

1. MoE %A H%

O A 2 =4 2012, 11. 17(E) 14:00716:00 / Educational Knowledge
Center 3] 2|4

O 4z : Dr. Mansour bin Abdul Azin bin Salamah, Dr. Khaled
al-Shemas (King Abdullah bin Abdul Aziz Public Education
Deveolpment Project), Dr. Ali. A. Al-almaey (Director
General of Planning & Policies), Dr. Manal R. Loubani (f,
Teacher Training Y%, Education Consultant of Vice
Minister’s Office), Dr. May G. Albaidy(f, Assistant General
Director of Planning & Policies), B4 5(EWU), 811 (7] & A
A5, 71992 (KDD, ¥ (SNU)

O Miscommunications

AR Al Al a"le] Blasol i FrkE Vil $2 AFERIME T

= BA o 9k

$-2]: Action Program % In-depth Study Agenda A<}

O KSA #ukel] tjgh A

— HRY¥-Zoll B2 ARt

i
tr
5
o
0%
iy
ro,
i)
o
2
iy
2
Aui
2
o>
B
b
JE

— Demographic Distribution: quantity wise

54 A= oo e & A oA & =Fgo] HA|

webA, ol HF FEAE qualitative and quantitative wisedr H I Q.
a9 d], %3 infrastructure”t §loiA] evaluation®} accountability <& #|&
;AT o+ gloh
— Benchmarking ¥ ##¥ 4]
1. &3}, modificationo] Z 83k 7 ApAolth, 19 d g3 ggo] AR
o] g5 Ato]Fof ut= A= clarifysfoF &
2.

AAA Aol 2ol gk Wl v7
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AAA Hael A E WA vt dfof i,
[PoD 1] Full fledged E learning Program

O AF$-t] 9 Infra Structure
—Data Center: <%

—Connectivityd2: A2 Z2AETL A=A sHZold AT (50007] o]/ &
A AA)

—3&+a: 121 High band7}F o2} ADSL. ¢ 4to] o}l Text BaseWt 7}53

O E-learning®} ##d ¥ ®2 Al o] 3 F: Virtual Class® 2 Ald= 7
t}. Constraints’7} A ® 23S 55T & & A2 Y37 A
ot} 201290 = Z2 %W =3 priorityS 7211 Steering Committee”} st
Atk AA¢H e BE SPAES AR €Y 223 &4t
dAbaFe] o] g -8-& glt} (2 billion Dollars Budget): ©}2 <18 =] ¢k
=

[PoD 2] Nationwide Competency Test — Math & Science Test
O 10 Aol += pilot ZE2 1] AT}

O Curriculum= McGrawhillol A = HAA] A npp oy H &
ATt oA 1hill SRE T A& 314 2 ]
Aol A Keh7] T,

ox
o ¥

53k o]+ Teacher Training©

A

O 1A} Professional Developmenti =% on the job training&& o] Fo] =%
=l 71zte] wjg- Aok webs wHw s dEEE WE7bA gFT
th 609 wAFo] )3t training ] initiativeZ} §lt}.

=] ==
s

O o 3tal&thH]
ot ek go], obebH] B kst (sign¥t formato] thEth
_ ﬂ%gyﬁ WE AAH £ Ao "B T

—38twE =9l (School is dead, clinically). SHES E7|¥ol7 H=x] eEx|qk

e RoelrtE shmeha v,

31—



—sf mevh A AL Bt dasteh st Awst Frha s

=

gy

— Decentralization< capacity X} ol A Eloksttl = localoll capacity”} §1tt.

— wabA Standard, Accountabilitys©] EF A H 7}E o]of 3

— A9Ho=2 AssessmentE W EF7F 1008S ek A 7R
national examo] 3 3}t

—7}7}8- wlEe] Evaluation & Assessment of National Exame] 2A]Et} 2013
ol A"l 55l = AlZFe] Adth

O o = 36,128 ol thgk 39 national exameo] YU EE FH,

O A AEE WS FAA WFS BAG Ach: WEF 0z HYH 3
T, @A standard NS 9IS Fuel skt el A
o

[PoD 3] Enhancing the School Based Management System through
Inviting Principals Program

O AM9-Y= doz= Yztg, a8y dH3s] yztol (moving forward but
slowly)

°kd: 1. professional development’} &&3FA &t}

2. accountability 7} F4HF 4

: A= curriculume] ¥ATF A X o] 80t 7} A = curriculum specialist”} §1

O A AZFHox EFA Sio]l A New Model Schools = ATt o]&
AE =YARA T A T o] oF it

— Instructional leadership®] F-A=Z 7}s3sFA 2Tl Managerial leadership .=
+ ¢F "ok ARFHAE wFeY Baol 1y wiEAolx] ettt whebA
accountability 2} performance®l] 73+ M2 A A7 2 Q35

—32—~



O School leader®] empowerment”’} ¥ 238}t}. 121 leader®] kA manager
oA = ke

==

— = accountability”} planning®} budgeting TS % %W managers Z L=
& ot} oA leader’t Zosth ARwA I HFA st A ad

manager+= SrulE 7k sk 4= ¢l

— instructional leadership®l 7]Z 3%t leader”} ¥ &35}t}.

O #A AP A= AT Multiple Level Teacher System 7 2ol tf
sk =H]7F Ho] Q). classroom activity®} portfolios &3+ authentic
dataE 7|¥to = A},

2. TVTC @93 "
O 4A % Fa 2012, 11. 18(Y) 12:00717:00 / TVTC FH 42

O #2x : Dr. Hamad O Alogla (Vice Governor for Training), Adel
Ibrahim al-Hobayb (General Manager), Eng. Mohammed A.
Abahussain (Director General), Eng: Nasser Bani Al-harthi
(Deputy Director General), Fahd M. Almuhaitheef (English
Curricula Specialist, Quality & Vocational Accreditation
Member), Dr. Ibrahim A. Al-Zkeri (Director General for
Research & Vocational STudies), ¥4 =(EWU), 7 &(KDI),
2h) 1 (SNU)

o

O MoE(x% i), MoHE(257] tighet g4 <18 I3 T8 55 99
(2012 & A 260000 o ¥ =)

- FAA ] 57%7}F 254 o] &}

— NOSS(National Occupational Skill Standard)E 7 H]
- 250 NOSSe°l| 120071¢] & 2 1do] 9lo-

- BE ok Folel AEeld @Al 167430l o Tzl el (ol

—33—



o
- & 300,000 FHAAS 1350080 B Ar]FH o w2 40,0008 74 FY
s A &

~ trainer?] 40%AEE AR 43 FA4 wea] Auso] =83 ol Tt

O National System for Joint Training

- MoL, TVTC, Saudi Chamber of Commerce & Industry, Human
Resources Development Fund®} Private Sectors 2] A

- & THAF T 340 4 T AREH.
- NHRD<®} H]S23h 255 HolX|RE MoESH MoHE= ¢-ds] HijAls o] 3l

O g2 AlTad Zux= JdEulE 70%+ unqualified

- Wt ¥ dropout® AbEES TVITC7E S8k Sl

O A7FEE HauAo] & Yehd e AT Aguse gigh A4l vk <l
2o] 7h 2 EA

re 3ol W% AASL Wk AL B3, AR

- 18] ofolES Al 7HA 1w AA Fe § 3 (MoE, MoHE, TVTC)¢] 44
WEFHo R Bzl

- HRDFE A9 AFE31A 23



=
=

|
i
rlo
£l
Ho
<)
o
o
)
i3
ol
ol
N
oo
o

- TVTCol A g3+ Associate Degree’} MoHE® A 9] BA Degree®}
s AAZE HA Ze

- TVTC® Trainerg= A5 &FHol7] wlwel EdA7]= d ol¥=ol A&

- web-based learningS E3}9] certificate’®™= Wg 388 L g

A1 A9, FPAY elgle,

O FoluFo A T3tsly 5 7sx= o1

L RERSOAE ol Z2H 1, TVICE ofgfiloz 7p2a.

- Higtel A 7t2A= golk FEetal, TVICE Fol= o 7hEAA H-53

- SAteA = Fol R AHdAES 7HEY] o] TVIC E9Ae2 =93 244,
- Hgt EJAEL fFrashle AT g7t H-F5te] FAkE wnt

- InterlinkE &3] 100 2] W= Trainer’} 91 60002 FAA &

- Aa =le UAE ¢ e AY Fes AIE ¢ s TVET 4=

Al

o

O AFE 22e

4
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- AlEFol AT} AZESo] FofoA] A Z

i)

- BAF AT HFEE W&

O EAY A9 wERI AT QS (20073 5E)
- TVTCE EA7} W okt

- 10%9] TVTC £1400] A0S 24 2ol 20w B4 tehd,

O o9 =F3tol Al
- 20069 5E TVICAA oA wgg A2

- 14713%e] s AAskar g, 40702 e o

3. MoL &322 @4

O YA = A4 12012, 11. 20(3h) 9:00711:00 / MoL 3] ] A

O A= : Dr. Ahmad A& HE.9] 221(Dr. Maliae...), B4 (EWU), A9 2
(KDI), =1 (SNU)

O

wEAe] Fash FFE LA A4 oo BFY AE wEofo}

3ttl= NHRD Al ~®lo] A2 37+

— ¥ A% Human Resource Development Fund®] #o] Yoz <+ Higher
Education Committee”} AL o] IS G35t Qo A2 A,
MoE, MoHE, TVTC #

=

=
T
A%, AHFEAN
A

o AA A=< , 33 o (public private production model)
5ol ¢ B4 99 AARE ojaleld e Fo] )

[
N
>
o
iu)
r (3
L)
rlo
W
—d
N
N
Sl
2
o
2
o
=
A
;;.
o
9
=<
o
§
=8
2
=
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- HR <1Z489 7|5, Mol, MoE, MoHE, MoL, TVTC %°] &< A% &
3

- 1o TVICE E3iA1%k 77,000 91 o] FaEv 27ge] =

4, Working Group Task Force Workshop
O YA = A4 12012, 11. 20(3}) 12:00716:00 / MoEP = H]

O FFA 2} : Prof. Saad Haj Bakry, Ph.D. (Dept. of Comp. Eng., King
Saud Univ.), Dr. Khalid I Al-Awwad (%7 ns3 #8.
Member of Consultative Council, Chairman of Dar
Massarat for Studies and Development), Dr. Amal
Abdullah Al-Hazzaa (Deputy Secretary General Assistant
for Female Section, Mawhiba), Dr. Madary Alshalan
(Princess Noura Univ.), 94 ~(EWU), 1 Z(KDI), 9
(SNU)

O #A419] 845 A93lAH Define the Elements of Problem.

coojw %A 2o sk Aol = 32 15 (Thinking Driven
(o]

A
Teaching)e] €23t} St == A7 qk5 oo shu}
O ow7} vaA o]z gl W, A5 Fofsord A thgolrt:
AAZIEAANA FoR Sk o] FARIZE?, 7S w7hdaA = vhe] Abd
g Folem g AR

O FoEUE ALy oAx= AL A do] Aokt (Empowerment).
— aAbe] ok EAo] A ¢ #Ahsta 7] dol, wAbelAl S AojFok

7]

— o %& FHe v WAKsupervised teacher)7t T R34 wFA7F Dad A

o

| vl fA] ¥okA AAQ = Abgro]l B4 gtk ey By S %
itk whebA Teacher Trainingo] L3t}

=0 Ho|Auk WAl AAR AAES HFE7HProfessional) 2}



— AL )9 WA o)A (mindset) S BHFE WARER O R Bl of )

— AU Ao welo] okt whiEbA frolul e ZhEaof
g}, aeugo] A4de F wkgskA] X3tk SAEdd A HAE Fa steE
ok 3t} Term paper= gl=tl, oJALE 2&=% sfjofdity, A= o]=d &4
= Ssto] 7He IS mhHoF dtk AZbske Abgo] Hojof Fhtt

— wel ek theket A E(Interdisciplinary Approach)7} E 2.3t} ulgrk
Hol gof tisiA e wE dart ok add, Ui 93 Hode
WEHE FEEA 2dS s et Atk

— AL obA Tt HA B2 volokZ=(Unpolished Diamond)tt. whehA] uls=

e YAleiA sl AHde AT Aok

[PoD 1] Enhancing the School Based Management System through

Inviting Principals Program

— alAe] 90%7F #H A 9GS s}y wAEo| ug-8h5(Teaching & Leaning:
1 O
=

W AMANY| 2HL wEEE Fofsitl X

4], Semi-independent3}== &f oF3ic}.

o

— Saudi Leading Schoolse] 108 AHE At} Charter Schoold} Z& <l

g AFHolty. B2 pilot program¥} initiative’} AR =Y wAZE

commitment”7} $IATh ZHGEY 1 FAAFo ZRE EA5HA Hokh

O Dr. Madary Alshalan

r

e E R EECIDES

dl

g]

— 22| (Self-Administration)©] oJ® Aol = A ol x| o= Ao}

Asg e Ao A Witk AT 2w AoF 2ole AT Ae

— TIAAS AT TATE ofY 7] wiZol, AWEEsEE s 4 o] ofyt), Al
58 A A] ¢k wFol(not accountable), A= ¥ F#|(good control)

7b Hasith &£ guE wristd AsE dEthEvaluate  Schools

[PoD 2] Nationwide Competency Test - Math & Science Test
O HAe| gt gt gk Aol Ak 2l Ayrp FE
— TIMMSOIA #5E i)

—38—
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— 12d Aol AjzkeiA AEHS AT v McGrawhille] w3bA S H @
Hez =9d3ivh add 2A7F AT

— A, g, Wrks 9 sjokdth 1A el wAtE2 AR wdt

MZ 7F2AE W (how to teach)S E3kth WAMS S Anl S8 okgch
O Dr. Amal Abdullah Al-Hazzaa
— FAELS HEHIA|T o} oA kS o]t (smart but unpolished).

— Uolﬂ}fﬂw SAEANA FeEdyoleE FHAZAEY 2dvkel] 745 A 29%
*‘T7]' ‘%E]FM

O Prof. Saad Haj Bakry, Ph.D.
— Korean Profileg 759 &}

— AR S okgle] FolelA, ATt olgAl aAES T
Q2 okl e,

— Korean Profile®] AF-t]ol] €A AZd=E = JSA sl

I
ol
20

3l sk=r9] profile

v

= O 3
EEOH]JEJT}\

O Dr. Amal Abdullah Al-Hazzaa
— Sharo] FAAR T2 a9 B Aty 23S Hojde

[PoD 3] Reform of College Entrance Examination

KSA: 115 u5o] A5 2 H4A
A SA A EH(Teachers College)oll= F et dHo| o] A Eo] F2 st
gt tiskEols  quality issueZt AEEl, 4 FES wFOF k. ofEE
gAEe] F2 wdFdge] datsia wd AFA o] quality demandel] =

galA] Bl dalvbrb

— 292 ) AL WP Fusks A FAser s, Be 3
So| Asfgth ko] B Ak /FHE FAeA Rk

- 2= Fhepol sk Al=5e] 2 FAA 21 E)

OKSAE: el 1857 1814 37k4 AAS i} A o|gtolu} 38t 215l
skl Soj7br] AEAR GRE 4TS opd vhsket @,
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[PoD 4] Full Fledged E-learning

O AF-tJ9] ol&l: HEFHoEZM e E-learning®] ©Fd cyber 10 % 3SH9

Asacha 47

il

— mEbA Accreditation(H 7115 0] F 8.3}

— off-linen ¥ 22 credits 7H 4 $le

O st=gloje} AZESJo] BF7L FastA| v Ao Zel=7} o]pdl.
— d = 59, AR} 2LI}A (e-textbook): A I

— HZ& 7S AES 7] ol wIHAE HojA etk

— 315059 %9 National Center for E-Learning & Distance Learning< %
3o E-libraryE &%

O Fu5o] Master Plane] it}

— Master Plan?] 2348 -

oy

— = Al E BolErd & =g E A4

5. MoHE ®9# H4

O 9A Z FFA 2012, 11. 21(57) 12:00714:00 / MoHE 3] o] 2!

O FF2#} : Dr. Mohammed A. Al-Musad (Senior IT Consultant, #7),
Prof. & Dr. Abdulmohsen S. Alogaili (Advisor and General
Supervisor of Planning and Statistics Dept.), Prof. Saad Haj
Bakry, Ph.D. (Dept.of Comp. Eng. King Saud Univ.), Dr.
Mishal Al Shammari (Consultant), 2FA<=(EWU), 2
(SNU)

O KDI HaAd tf3t muE

UNESCO #4l5 #auz &M dAle &9 2 8ok S As7F d+=
T8l WhgetA skt FHol MEE ARTF vk @
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O SDI gt =2

MoHE®| 4] Development PolicyE 722 tjgg 4
rFolth i A #HHEE o] AFLY FAE=0]
S dettar gk =, SDI Wl SDI Schools Al-$-¥ a1 gktt}ar sh, KDI
o} e mdo|gtu O]O]E 13, KACST®] 4% tgddol g7l wel, i
1

Sl o AsuSr|do] Fasites A,

[PoD 1] Brain Saudi 21
— U9 E AFAs Eafell sl 2714 Research Fund”}F At A
1. 1570¢] $-5= A Alg o] tisA] 700Million SRS A9,

2. & 712 1271 AlZo] Add dighs Aul= 3 FA first come first
served’} ol Ao = ZAA. but & "|H|

— g Aol gk Fsta Agol teiAe &+ o2 Aol 483 ARe-Y
S RN A= EE SHH|= A FARE stipendE AHHA & :LEH
TE 9 EgdAAENA stipendZhA] A Fdh= Ao

kAl dAl ARS-tle] dstYAES tHE SEES] sho]o] A Stlpend X]

KeR

— King Abdulah Scholarship ZZ131-& &, 9=to] Hgsh= djshdAol 7
15000SRe] A= 5= ¢ 5 ek Z=

sttt S E. “Research Led by

— Research®.t}= Teaching®] <
W3t Teachinge NCAAAGA F3#slal Qua

Teaching”o] &9 RESQ. &

13
.

a‘“’

— Prof. Alogaili: 1. A|9¢] 27+ ¥ B2 W53 2 (more teaching & finding
job)oltt, 2. AF§-t]9} e 400 d Aolli= AR 47t Bkt 2L A
T AT Zol7t At 2= =] AMHE WX vl stal At (repeat the
example). =, ¥4 Profiles vlusta Wlx|npastal Aoy 30 ARSU &
Worldwide Best Practice® 9%ttt 583 2 7Fx]7}F Atk 1) diversification
of economy source‘jr 9jaelo] BF4ee 1 o) AYS dHEta 9, Ab
409 EAENAE wS(Teaching)o] F23t £& w8o] £ A7
7FALt) ugo] AlgYolA = FR% 4tk 2) ICT Innovation 3)
Legislation & Freedom 4) Political Regime, =53 n&S AZAA 7|+ o]
HE FA Ao dasith (Bt o NHRDoJoF7l&= F AR
NHRD®] ZeA4E ofn ditstar vk #eth)
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[PoD 2] NCAAA

3} S X o7 e NCAAAC tdhe] tistuS3t =%
AS AT & 2 NCAAAE AQh

—NCAAA+= AHZHY =yE ox 24 Es 3, 2 1 Jg5%5 External
Qualityoll #3F A (&H3 H7FlA (Accreditation)). Internal QualityS € 3%F
71#% o 2= NCAE (Assessment & Evaluation)©] <=4

— AHdE E9A4S gdeR e 2ol EAsHA] &=dH, Global
Marketol] A $+3st Market Driven Degree’} £.7 4.

— AMART} BRI TVICe: dd drAsol A @x, WAt 28 FL
Ae obd. TVICE ti#® st wEshu $#ld n5usy Ashe] o
Sa%7)8aks wde] Ag MoHESH TVTC 7)¥olsat s #d

— 2}3]7} Information Society = Knowledge Society = Wisdom Society 2 2+
Ll_l:tﬂ HH E]'ﬁ]H]'D]’ SOhd Base7]- O] O}: '(:5]-:]-_7_, Jump-‘i %}]\% [q_g}_/q KDIOﬂ
el A %= Soliddt WA eb AekS 7]tk

[PoD 3] Empowering Rector
e diEE 2 A AW, AAAE AH FEFEALIT FEE dESE
Aol AdHAdS Ayt

=

— #Al+= King¥} Cabinetoll 284 Political Appointment(Z733} F&%)7} o] F
AR A& Wt FH A Standard?} Qlofok i A9 ﬂﬁﬁ 1—‘5 59
.

— o]o] t§alA] Dr. Mishal Al Shammari:= Agency Theory® A
d, LGe A% 7157l 2 =A fx=uvH, wE A7]. = rector
selection processE Eldettial A empowering®] i A2 obd. o]9
siA oE FAAES 9 e X PATH standarde lofoF ghrhH o
23 WEES B Hol57]E v

[v}x)1 2t 2 A AL3H] Apply Korean Profile to KSA. &, A& 3 Ay A}z
g 25 133ty KSAd 714 HE 3 Profiles &3, ¢2=29 Contact
Person< Senior Consultant?l Dr. Mohammed A. Al-Musad’} B %3}
712 %
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IV |CIT (32SdJlE 2

1. MCIT ¥ Yesser %% A4

O YAl B A4 2012, 11. 17(%) 10:00712:00 / MCIT 3] 94

212} @ Dr. Abdulrahman S. AlOrainy(Advisor to the minister of
Communication and Information Technology), Ali. S.

1

d

Al-Soma (Director General of E-Government
Program:Yesser), 34 (KISDI)

<Action Plan #¥ Comment>

¢4 BRENS #d Plane] whd ol g S8 E9. AhH AR el
A ol & FRE A glvke AU 971 aelste] BREME B plan
& action plan®| A FEAZ O, AL Fel A rere AshA grEthd B
=R initiative® T EAANZ A 4R,

— A AtE A ZzaHe fiFE MCITAA  F2%F<l  National
Communications and IT Plan(NCITP)¢} &

B

— (DLocal Content Publisher Initiative, = IT A2 49 Alx =
@ Tablet PC Subsidy Program, @ CIT HRDell 2lo] g=2o] SCM 2d %9,
® g Rt ZX7EY 2 s 24, @ 2EAS AZE Y TAY|Y BHe

s Action Plan ZHzell sl @A MCITolA 18 FolAY daAgo] = At

<)
ZEaRe AR FREe] R8s FU(Fge] Version)

— AE CIT #3 A3ATE A4 FEolghs ZEE /M CIT 2719
42 s ol e Fas] el Bayel daMe o v @A)
A Action Plan, HARI} F2719 23 53 g FHo| Qg &
Aep e 4w

[Action Plan 1] Local Content Publisher Initiative
— A ARpHollA “obgte] FHlZ, WA} Alo]E Hl gpplications A|Y7oldh= B
T2 X 2AHE AR AL dA) AgEE ZrAdERE ) UxE A
olU[7|9HA S 2t v SIS AR AYHE, 7HES dEs

g B A x2S N4, i) JEY Aol HAE WA or 1T w4

il
ol
ol
S
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E(output) A%, i) obge] Fdl= FikS 18] A 93 FH=xE FA5HA W
= A A, iv) ARG ]
AL Eol el AHSFA 4

[Action Plan 2] 54 IT AnH]2 7] i8] X0 A= =<

A 22719 ALY D AF ol fHolats Buw oy spx| Tz 1ol
Y 5 1@ A giAEs dA els ZIdelal 8l &l NCITPe =&
. dA DyFo)AY A T ZRaWE DTaVIGENA AR A HE
o 94 m% s S84 del 4Re 2R A A4 o1
T4, i) Al AR 7] Fobd TAVIYEdA AR Aw 2 WAYUS
A, i) AHTIel A4 J1E V1) 44 Ader] 98 =h Fee
CIT iEopell wixizlyd A4, iv) C A 3

T2 Zd, v) &A719ECd A e 44 HEE T U AR A

[Action Plan 3] Tablet PC Initiative

ole} FHYE LRI OoT = A4S tist HAFEH AAEY HE Au| a7t
A, Tk A5 e Hardware A9 AH|AE AA5F0] B48] g
=8 So] 9 e 29U gla AFH A5 F AR ALYl A= A
sk A7 lE Ao 5 89l HIUS

o

[Action Plan 4] 3= SCM %9 Benchmarking

LEH- FER ojul 2l F2 e Job-Matching S =9 Website?} 74
Hol dS. =%Fe F<¢l 12 Job Matchinge Ex-post matching®]il =+
o] SCM 2 9$ Ex-ante MatchingdS A,

1 FH
[t
Ir

BRel CITRoRe =71 354 gy wgAHE Su 2 4,
AAAL ANQEZRE A3 A QAT oA I Fol ger] ol
® Sl i) CITROF FAASL et Ao wgs) 182 9%
W AR, i) CIT ¥of 4% Ead stasolA A% 0
5 w52 FAA) 98 U RED oot @Y zead A
52 59 AT /1% A% A74 A, iv) g
el

i

[Action Plan 5] $t=19] AR 3} % 7]+ Benchmarking
7l AR = et PA AN Bk off e dlite] dgsitheE A
e 9 53 BRroWlt 5 HEA AHA 55 fsiAE w2 o4l

o] 283

[Action Plan 6] Open Source Software H.&
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V | Government Capacity (384T 21

1. Ministry of Civil Service

O 12 39
O ¢« A]: 2012. 11. 17(¥) 12:20-13:10
O & 4 MoCS 394
O WA} Ibrahim Saleh Aljuhaiman(Deputy Assistant for Classification

& Recruitment), Jazi A. Al-Hajri (Manager of Studies and
Programs of Labor Force), Eng. Basem Alshafi (Minister
Advisor & CIO), Saleh Alshehri (MoEP)
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(elite-track) A1g #A=9] =¢
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[] Short M| ¥
O wWwA: Mosa Ahmed Al-Chonaem (Director of Training &
Scholarship), Jazi A. Al-Hajri (Manager of Studies and

Programs of Labor Force)

O MoCSeollA w8F&H PgdH = Director of Training & Scholarship¥}
Secretary General of Training & Scholarshipl. & Yol A2
THE 95t 2= MoCS ©] 9

%)
o
H
o
2
o
ol
>
2~
wn
o>
1o

ofl

D)

it

>

o

A

2

>

o} Mo o B
7)

BozNEY 23

- @A JAICAYA KSATF LSS UFA7= 2] 18,

O = "ask 7t A H=rAs%S 4doln, H2d 64 AE7F Q.
stthar . 28y Mr. Hajrie <3 2919 Vacancy 9t $HAE
o & = A8l W gebttm AFdtel FH el Ao

- asg S Ay Xl Z83 A gE Jte. 53] [PACA 12

A#2] Programe ©|F& A5 130] Fo1A]7] wfjiol o] g1

O MoCS®e] Employment Office for Civil Servicer= G6 ©]49] FHF < H
A3 S-S @3dsta G v 7 7)o §
- MoCSE G6 wwre] W& 7]E 2% guidelineS Al-&3stal AAbY
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o] AES AFE3L
3% 3] 9
O <  Al: 2012. 11. 19(<) 09:00-11:10
O # : MoCS EﬂIﬂ-x].l:ﬂ /\}HN
O W=} Ibrahim Saleh Al-Juhaiman (Dep. Ass. for Classification &
Recruitment), Secretary General for Training & Scholarship
(o]5 E3E), Jazi A. Al-Hajri (Manager of Studies and
Programs of Labor Force), MoCS % A &% %}
O Az} vt HA
T8 =9 Y&
O MoCS®] Contact Point?l Mr. Hajri7} tulste] 9 WAHA=9] A4
< WiEsto] W AAIE
O KSA #A%9] Job Description System
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% Higher Commission for Civil ServicedlA 27

KSAR -9 AFAA= =3 25

- Minister grade

— Excellency grade(viceministerlevel)——

The above two grades are appointed bytheKing

15"grade(deputy minister level)

- 14"Mt010"

9"(Ph.D.’ sentrylevel)

- 8"(MA degree holders’ entry level)

7"(engineering BS degree holders’ entry level)
6"(BA degree holders’ entry level)

WEFH A$ In—country ¥ Out-country® TH#4.

In-country®] 4% 2t FA7} &olA] stal MoCS+ wid F A9
5% ol/do] NEFHE HLeE st Fo 4y guidelineRt A A
Out-country?] 7% 1@ vvte] w&FHL Trainingl 2 13 o]

1o

9] 34 S Scholarshipo. & 43}
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4 (FEA A5 AE FAE
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[] Short 7| &
O ¢ A]: 2012. 11. 19(€) 19:30-22:00
O % 4 Raddison Blu Hotel, o]¥glo} 2
O WwAk: Jazi A. Al-Hajri (Manager of Studies and Programs of

Labor Force)
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< = Eod m"A A P9 Mr. Al-Shafidl 34 = MoCSell
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ZRAES AP Fof dvhar g
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O« A]: 2012. 11. 19(€) 15:10-16:45

O & 4! SAGIA Governor's Reception Room

O WAk Saud K. Al-Faisal (Deputy Governor for Investment Affairs),
Dr. Ayedh H. Al-Otaibi (Manager, Policy Development
Department), Meshari S. Al-Khaled (Head of Asia &
Austria), Khalid M. AlSadhan (Financial Consultant)
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Director General for Research & Information)
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Saud Univ.
W2k Prof. Moaddi M. Almeth-hib (Dean, College of Business

. Conference Room, College of Business Adminstration, King
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Adminstration), Prof. Mazen F. Rasheed (Vice Dean,
College of Business Adminstration), Prof. Ahmed S. M.
Alameri(Former Dean, College of Business Adminstration),
Assistant Prof. Tarig M. Al-Salloum (Dept. of Public

Administration)
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competence E.T} ©] F83F EAolB 2 o]o FLof &S AFT
53] 1= HAstE FFAA} Top-down %4
3 ¢ 2 leadership selection®] A F 7FA]7} 34

o] T shAm 2 SlAwvi ws 28l AA doju
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Vi

Industry (M4iZ2)

1.

NICDP

Meeting with Azzam Y. Shalabi, NICDP President, etc.

Date

November 18, 2012

KDI interviewers SH Ahn, JY Jung, KW Kim, SJ Choi

Agenda

NICDP’s programs for industrial diversification and
industrial R&D, SME support

NICDP has updated “Industrial diversification strategy” recently

Tanmya program renamed as “National Industrial Development Program”
Board members from MoF, MoE, MoL, have agreed on the plan
(vet to be officially affirmed and approved)

Home appliance dropped

Pharma has been added

Operation budget increase of 77 mn SR per year decided

No incentive budget defined

Selection criteria

Not to pick industry, but to pick targets and goals

Should be competitive from the first place (Competitiveness can’t
be promoted)

Should be export oriented; Import substitution is a short term view,
and primary goal is national security (in GCC context)

Should not be bottom up

O Perceived bottlenecks

— Lack of incentive system design (which is partly due to MoF)

No problem with budgeting (MoF)

O Progress on Auto project (Jaguar)

3500-4500 Saudi jobs will be created

100% government financed auto company decided to be established
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to partner with Jaguar.

O SME support and identified problems
— SME technical center in NICDP
— Bring technical support, inspection and quality control
— No national level strategy for SME (technical support well
covered by NICDP)
— Perceived issue is on how to create business model out of

innovation

O  Other issues perceived by NICDP president

— Little knowledge creation out of oil/petrochemical sector

— No discussion on how to improve value added in service
sector
(USA Huston: great oil sector related, high value added
business service sector. Why not in KSA? Why drilling
service and all that related to oil sector in KSA remain low
value added, foreign worker dominant?)

2. MOPM

Nasser Y. Al-Rashed, Advisor of MoPM, Eng Khalid H. Al-Senani,

Meeting  with Director of Gas supplies and Pricing Dep.

Date November 19, 2012

.KDI . SH Ahn, JY Jung, SM Park

interviewers

Agenda MoPM’s role in industrial diversification, and their perceived bottlenecks

O Role for the economy in general

— Allocation of gas and energy
O Role for industrial diversification

— Creating jobs and enhancing value added in petro/mineral related

downstream
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— Training institute for plastic, petroleum, aluminum (Ras-J, Yanbu,
Jubail) and minerals
— R&D support

— Technology and equity investment in inbound FDI projects

O Evaluation on auto project

— Less than desirable due to slow progress

O DBottlenecks
— Labor market: training the youth and find jobs for them
— Low trust in Saudi workers: hard to convince private companies to
hire Saudis
— But can be solved: recent survey shows satisfaction with Saudi

workers improved

O Recommendation
— Investigate HRDF: where labor market - industry - training
linkage and problems to be found (generally positive example)
— Training for 2 vyears, finding jobs for the graduating trainees,

partial salary subsidy

3. MODON

Meeting  with Tariq Alshuhayeb, Director of business development
Date November 19, 2012

.KDI . SH Ahn, JY Jung, SM Park
interviewers
Agenda Function and perceived bottlenecks of MODON

O Organization
— Chair from MoCI
— BoD

O Roles
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— Developed 29 industrial cities (to be 40)

— Development plan includes paving road (to connect to cities),
delivering utility, connecting telecom communication, building
factories and commercial complex (hotels, hospitals, shopping

centers)

O Issues and Bottlenecks

— Scarcity of useful land (useful meaning within 30-100km from a city)

— Paving road and Delivering utility (no support from government
utility entity; MODON has to connect all)

O Development process/ scheme

— Location decided by Ministry of Municipality around 13 different
regions

— Funding source from MoF

— Yearly budgeting and expenditure: 1bn in 2011, 2bn SR in 2012

— Fund managed by Saudi Investment Fund (75% of costs financed
for free)

— Land allotted to companies based on capital, employment and
production schedule

— 1-2 SR out of 100 SR rents collected from the tenants, the rest
subsidized on 20 year contract

— No monitoring on firms' performance once contracted and moved in

— High demand in Riyadh, Damman, Jeddah, but under utilization in

others

<> Findings
— "}%157\194 AAZLE 714y o4 4 AL AY BRoes ‘BEX
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4. SABIC

Abdullah Saeed Bazid, Exec Vice President; Eng. Abdullah Omar

Meeting  with Al-adhan, GM intl. trade & econ, corporate strategy and planning

Date November 19, 2012

.KDI . SH Ahn, JY Jung, SM Park

interviewers

Agenda Success factors of SABIC and perceived bottlenecks

O Business
— Petrochemical, fertilizer, metal — Plastic / Construction material

— Filling up missing value between input and output

O Bazid’s role
— Strategy, regional support, economic forecasting, supply chain, sales

platform, market intelligence

O Success factors as perceived by Bazid
— When SABIC established, price factor was not big (down market)
— Funded from MoF
— Good managerial knowhow mainly acquired from foreign partners
* Plant operation, technology, market access directly acquired
through JV
* Focused business, strict financial discipline, marketing capability,
first class supplier management learned from partners
— Focus on human capacity through training
* Training center for downstream

 Big investment as government’s role for training is insufficient

O Now
— Geo expansion: 60% investment abroad (ceiling of resource
allocation by the government: can’t grow in domestic market)

— Tech upgrading
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Product diversification
(New, increasing focus on technology, new product development,

and environmental issues)

O Bottlenecks

Low investment on training

No match between core competency/value added and job
creation

No coordination in the government (MoPM and MoCI promote
conflicting agendas)

No consistency in industrial policy

No link btw innovation, education, corporate sector, and social
norms

(How to transfer Korea's experience to Saudi? Saudi context,
social constraint should be considered)

No qualification standard for engineers and products

Issue of how to inspire people — can be solved because Saudis are
passionate. Only materials need to be provided to the leaders to

take actions

5. Working Group Workshop

Saudi participants

* Mohammed 1. Al-Faris, Vice President, business and project evaluation,
NICDP

* Yousef A. R. Al Dossary, President, Yousef Bin Ahmed Al Dossary &
Brothers

* Eng. Kamal hossain Al horaibi, Industry operation dep. TAQNIA

* Alhakam Alhasson, BDM, TAQNIA

Date November 20, 2012

KDI . SH Ahn, JY Jung, SM Park, CW Nam

participants

Agenda Existing initiatives and bottlenecks (industrial diversification and SME)

Al-Faris, VP of NICDP

Government concerns are how to increase value added and create
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Saudi jobs (in non oil and gas sectors)

Good policy initiatives are ready but no agency responsible for
coordination.Differentagencieswithdifferentinitiatives

Korea blocked Japanese car imports in the process of auto industry
development. With WTO, Saudi is in different environment, but has
GCC and domestic market as an opportunity

Chicken and egg problems -> no incentive system to break status
quo

Need anchor projects

No discipline on working hours. During oil booms and busts,
working hour rule has been broken and hasn’t been fixed

Dossary, head of a private company

The government didn't support when GM tried to build a GCC
strategic warehouse and logistics center (It has the center in Dubai
now), by not issuing registration to it.

Regarding auto, Saudi shouldn’t rely on foreign companies too
much. Saudi has auto parts companies, plastic and other resources,
7 ports and good logistics.

Private companies need support from the government but
can’'t find one unified channel to appeal.

Private companies eager to hire Saudis, but don't know
whether to find the ppl with right quality. There are no
trusted job market/screening/matching mechanisms. For
example, need to hire truck drivers with good pay. How to
find them? If to build an auto company, where to find
engineers and who to train them?

SMEs have to have guarantors to secure loans from banks. How
to find them?

Problems with Industrial Cities are transportation. Saudis do
not want to commute 2 hours (when road condition and public
transportation are bad) everyday, particularly no women. Companies
in industrial cities can’t find Saudis to work in the cities.

Transportation costs and minimum wage issue 1s big.
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MoCI tries to be ‘operator’ but it should be ‘mediator’.
Saudi can create large sized enterprises in shipbuilding,
marine, oil related machinery such as drilling machineand
target GCC and MENA. It has competitive advantage.
To compete for GCC and Africa, auto for example, should compete

with Chinese
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3. MOCI, Deputy minister of Industrial Affairs | &

O
O
O

AAl 2 A4 20120 110 19(4) 10:30711:00 / Deputy Minister A4
F241 2} © Deputy minister Al-Maimani, &%, & 3-%-(KDI)

&
=] g

— National Center for SMEZ 785

O

A ARAYolA] National Center for SMEES AHdd Ago=rm 50

initiatives& ¥

- 50 initiatives & MOL(Ministry of Labor)®} &2sle] oF 14 initiatives=
17 public sector®} private sectorE A AsI=

- Y AAYIXEQIDE vtEoR XALEE FAst AfAIES Al
© -7 0lOo
T T

- Country levelolY} Ministry level®] 7]¥o] EA]= o}z A& o]x] i
] o] 3}

MOL®] Dr. Abdul Aziz-smile(?)o] Fx|4<l A&S 7|85t = A3
Ay, BAHOR (no official decision) 1M F SMER A% AQH Aol
1=

1L SME development®} #d

32,

- 7|#%EE & SME definitions S 7H4| it
8 Re 2 B

)

02012, 11. 19(€) 19:00721:00 / =& H2E
AR A ke, A3xE, AdA, 297 (319138]), e, FREF
(KDI)

— KSASIA 9] e Ag@Ael et =)

o KSASIM AJ@7S] 44 BRG FEATT $A0) 8] fol

— SIDFA A A TtFE2] 50%7FA] A|4(S1 25% o] A}&)sta 189 A
H|&-0] 50%°]4o]l™ HAl 25%

- 3k A Fro] ik elajo] AEEHA dh= el F3 AFEe] ik
Fo7 H5E AR o

75—



34+ 191 750 SAR

¥} Saudization®l] 2]

[e)

=
7] 9

=
=

=

dxke] WA=
517}

}

°
8

17FE ol W217F A &=

I}

7]l AH

e

]_

- KSAWol A ef=Qlargel o

- A

ol

0%

£l
£

ol

ﬂ Ko

1}
=

Marketing¥ Operation

0 2012. 11. 20(¥) 9:30711:00 / Almarai 3] 2|2
. Chief Operating Officer Georges P. Schorderet, &<,

-5-(KDID

(Dairy Production Company),

Managers$ H&
J ;(].

~

o 2
O =9 Y&
— KSAA 9] A}

5. Almarai

o]
U

fuy

e

Mo
Mo

o)
T
A
e
X

o
job

NH
L

A A4 EAR ol

°©

(@]

—_—

07

Bem AAFAZ A FHA

s
N I

1At Bgdol 2ok 9%

°

3

o

— KSAoA ] S5l o

[e]
= .

A7t ¢l

LN

& =

]

S
L

ol

_‘76_

T

T

IDF2]
o AAHOoZ KSA

o dAj SIDF<}



Vil | PFS (OIHIEFSEZA Eb)

1. MOH B3 A+
O o] x

o!
I"H..

(1)
24 02012, 110 20(3H) 9:30711:00 / MOH 3] 9] 4

=

=

i

O Az} : Dr. Balkhair, Mr. Alhedaithy (MOH), $-3 2], o] &% (KDI),
Saad Almousa (MoEP)
O =9 Y&

— AU BARETE #4812 = eHealth program 4274

— HAA 2" [T7]sS =93ty o8 53 o8 A4S g1
glo]EA7]= Alg

— eHealth program< 10 d¢] A% 747
807, &% 10071 Z=AEZ Ely

it
)
o

2. MOH 293 # |H(2)
O A % A& 2012 11. 20(3}) 11:30714:00 / Dr. Zamakhshary A}

Al
=

O FA# : Dr. Zamakhshary (MOH), ¢]&+ (KDI)
(MoEP)
O =9 W&

— eHealth program ©f tjgt B AR A& F=x

, Saad Almousa

o] ZAlel| A eHealth program¥ #&dg A5 Psfj+4 3%
H

— Center of Excellency ©3AHE H] %3l Mo
So P2E o4&,

=
AAl = A 0 2012, 11, 20(3FH)  16:00717:00 / Center of
Excellency(MOH) &% A}&-2

—77~



O Az : Dr. Bashaikh (MOH, Center of Excellency ®©7%), Dr.
Balkhair (MoH), ¢]% < (KDI), Saad Almousa (MoEP)
O F& =9 W&
— eHealth program W}e] A% Z2AEZS BEX517|od& /fd Z2AE)]
Fusk A Anel @A} ool 48R %8,

eHealth program Zwkol] dgk A& AHAs7|= 3ot
— eHealth programol] W3k A 55 F5 Hujg Aest7|= 3

— I3k eHealth program <=H] @A A At AE7F 2HAJSE o8 &
I #HH HIXME AFS|=E F

— ARE HEoR fudt duEtddxAbe] WHES AEsto
eHealth program®] #¢l& FA47|= 3t

i}

FAH AR GEE ST AR} sgow, ARTH] 9E WS
PEE TR NS B

—78—



IX | Budget (0&HYE E1b)
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X | ESDI (SHIARIEHEAIR 2al)

1. CDSI (Central Department of Statistics & Information)

Mohanna bin Abdulkarim Al-Mohanna, Director General of
Central  Department of Statistics & Information (CSDI) (and

Sv/giﬁtmg Supervisor General of Census  Project)
4013058
0555418899
Date 14:00-15:30, Nov. 17, 2012  (Saturday)
KSA Mohammad Alfarraj (manager in  charge of economic stats)
attendees 966 597573339
KDI . AHN, Sanghoon; JUNG, Jiyoung; PARK, Jinhee
interviewers
Agenda Availability of data sets for ESDI and Industry research

modules, and analyses and target settings of other = modules

Points highlighted by interviewee

O CDSI has 15 branches and each br is responsible for different subject

incl. population, macroeconomics, private sector, management statistics,
etc.
Since three years ago, the top leadership of KSA has emphasised the
importance of statistics in policy making
- CDSI has moved out of MoEP as a separate entity
- CDSI has been upgrading data collection and management
capacity (e.g., online databank for population and economy now
ready)
Officially, CDSI is responsible for collecting (or managing collection of
data by relevant ministry), managing, and disseminating all the data
relevant to government ministries, agencies, and to some extent,
private sector. It collects data for government agencies ( or help them
collect data), and has access to it.
CDSI has completed field data collection 3 months ago, and it now
holds updated data sets on various aspects (such as national accounts,

industry survey data etc.)
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O There remains reluctance among Saudi officials to disclose sensitive
social indexes such as gini coefficients. Thus, it requires formal
order/decision from the high level to be provided with these data. The

General Director of CDSI is one of the members in high level.

Actions to be taken

O For any missing/required data in EDSI model, industrial module, and
others, KDI should send a list of data that they request to Director
General, and ccee Mohammad Alfarraj by next week.

O Mohammad Alfarraj to be the counterpart for questions, but emails
requiring actions to be sent to Direct General (Alfarraj responsible for
economy branch only)

O The General Director has promised to provide with all of the information
and required data sets to KDI. If CDSI does not possess exactly what
KDI 1s looking for, they promised to replace them with suitable

alternatives that they have.

Other findings

O Director General concerns that SDI, if created by KDI's recommendation,
might cause competition or threats the status of CDSI. CDSI now has a
branch for statistics analysis.

O Director General is aware of the content of KBS project. He believes
that national strategy making i1s data heavy, and CDSI has an

important role (although unseen on the surface) in it.
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2. MoEP

Date Nov. 21, 2012 (Tuesday)
Time 14:15-15:00 (Riyadh time)
Location Ministry of Economy and  Planning

KSA Side Waleed A. El-Safty (Macroeconomics modeling and IS advisor, MoEP)
Attendees Dr Mrayati, XXX

KDI Side Dr Woo Cheonsik, Prof. Park  Hunjoo, Ms Jung Jiyoung, Mr Park Jinhee
Agenda - Induction into ESDI model

- Data availability
- Agreement on exchanging feedback and follow ups

Main points exchanged

O Dr. Woo briefed on the purpose of the ESDI model and how KDI
plans to run a simulation by using the model. KDI participants
inquired about KSA’s model - how the model works, where it could
fit into the ESDI model.

O KSA experts explained that they also have a similar type of model

known as 5 year plan model.

- But its data is not as disaggregated as what KDI 1s looking for.
- In terms of data availability, KSA experts believed that they have

almost all the data that KDI i1s searching for. However, no data
collection 1s being made on the employment by education, gender,

and Saudi & non—-Saudi personnel.
- Since CDSI is the only official data provider in KSA, the KSA
experts advised KDI to coordinate with both CDSI and KSA

experts via Dr Habib in obtaining requested data sets

Actions to be taken

O Ms. Jung to send an update questionnaire to KSA with more
elaborations and specific questions ASAP.

O Dr. Mrayati to consult Dr. Habib on collaboration mechanism between
MOoEP and CDSI, and deliver his feedbacks on each of KDI's points of
discussion which will be sent by Ms. Jung to Dr. Mrayati and Mr.
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El-safty.
O Mr. El-safty to send the following items to Ms. Jung

- A document explaining their model

Times series of variables included in LTS report and the updated
data/projections in excel file.

Feedback on the ESDI: composition and appropriateness of each
variable

- If the data that KDI requested are somewhat not available,
alternatives or proxy measures
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