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What is Government at a Glance ? 

• Bi-annual publication of the OECD 

• 42 countries  - 58 indicators -10 
policy areas 

• Unique access to governments
– data collected from government officials – data collected from government officials 

– practitioner focus 

• Indicators selected in consensus with  
member countries 

• Co-operation with working parties 
and expert groups 

Zsuzsanna Lonti, OECD GOV

Released June 2011
www.oecd.org/gov/ 

indicators/govataglance
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Governments have significantly expanded their 
footprint
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What have they been spending on?

General government expenditures by function (2008)
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Many OECD governments did not “save for a rainy day”

Average annual growth in GDP and average fiscal balance as a 
percentage of GDP 

(2000 to 2008)

-10

-5

0

average fiscal balance 2000-08 average annual GDP growth 2000-08

Source: Government at a Glance 2011, OECD Economic Outlook 89 



80

100

120

140

160

180

G
ro

ss
 d

eb
t a

s 
pe

rc
en

ta
ge

 o
f G

D
P

2008 2000 

… and gross debt increased during 2000 and 
2008 in 13 OECD countries.
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Over the last decade the public employment share of the labour force 
remained fairly constant in most OECD countries.

Employment in general government as a % of the labour force (2000-2008)

The Fiscal Consolidation Imperative
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Source: International Labour Organisation  (LABORSTA database)
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On average the wage bill in the OECD area increased from 10.5% to 11.2% of 
GDP between 2000 and 2009.

The fiscal consolidation imperative

General government compensation of employees as a % of GDP (2000-2009)

0

2

4

6

8

10

12

2000 2009

Source:  Government at a Glance 2011; OECD System of National Accounts.



20

25

30

35

Production costs as a percentage of GDP (2000 and 2009)

Production costs
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Outsourcing

Are compensation costs out of hand in the OECD?

Spending on outsourcing has grown at a faster rate than 
spending on compensation
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Pay relativities in central government across OECD
Average annual compensation for selected central govt. 

positions, Korea and OECD averages (2009)
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Tax efficiency: Total revenue body expenditures as a 
percentage of GDP and tax administration costs per 100 

units of revenue (2005, 2007 and 2009)
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Life expectancy at birth and total expenditure on health 
per person (2008)
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Performance in 2009 PISA reading and total cumulative 
expenditure per student for primary and secondary 

education in USD PPP (2007)
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Allocation Analysis Accountability

Performance 
budgeting 
objectives

Types of 
performance 
information

Ministries’/Agencies’ financial data

Ministries’/Agencies’ operational data & performance reports 

The various uses of  financial data

Compensation of employees accounts for 
48% of the cost of producing goods and 
services compared to 43% paid to non-

Independent performance information

Ministries’/Agencies’ performance  evaluations

Statistical information (government & international orgs.)

Spending reviews

services compared to 43% paid to non-
immediate actors for intermediate goods 
and services or to deliver services.



Why should  financial data be turned into 
performance indicators ?

• Interoperability   

• Efficiency savings 

• Reduction of human error • Reduction of human error 

• Reliability of the data  



Implications of Implications of FMISFMIS in in 
Public Sector GovernancePublic Sector GovernancePublic Sector GovernancePublic Sector Governance

Innovations in the Financial Management Information Systems and Changes in Asia 
Feb 16, 2012       Seoul, Korea 

Jim Brumby
Sector Manager

Public Sector & Governance
The World Bank
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FMIS and Governance

Definitions
u Governance is the exercise of power in the management of a 

country’s economic and social resources for development. 

u A Financial Management Information System (FMIS) can be broadly 
defined as a set of automation solutions that enable governments to 
plan, execute and monitor the budget, by assisting in the 
prioritization, execution, and reporting of expenditures, as well as prioritization, execution, and reporting of expenditures, as well as 
the custodianship and reporting of revenues. 

u FMIS solutions offer a great potential for good governance, by 
improving Transparency, Accountability and Participation (TAP) in 
public financial management through reliable information systems.

u The World Bank Group’s interest in good governance arises from the 
impact that poor governance and corruption may have on the 
effectiveness of the development programs it supports, and 
ultimately economic progress.



GAC

Governance and Anti-Corruption
u The World Bank Group began implementing its Governance and 

Anticorruption (GAC) Strategy in mid–2007. The strategy is guided 
by seven key principles:

• Fight poverty by building capable and accountable states that 
create opportunities for the poor.

• Ensure that work is country driven.• Ensure that work is country driven.

• Adapt implementation to individual country circumstances.

• Remain engaged even in poorly governed countries so that the 
poor are not penalized for their government’s actions.

• Engage with a broad array of stakeholders.

• Strive to strengthen, not bypass, country systems.

• Work with governments, donors, and other actors.



GAC Update

GAC Update (2011-2014)
u Assessment of the implementation of aspects of GAC Phase I was 

completed by the Independent Evaluation Group (IEG) in July 2011.

u The WBG is currently working on the second implementation phase 
of its GAC Strategy (2011-2014). GAC Phase II will build upon the 
original GAC strategy and its Implementation Plan adopted in 2007.

u GAC Phase II will focus on:u GAC Phase II will focus on:

• intensifying efforts to measure development results, 

• shifting the focus from individual transactions to building 
sustainable country-level systems and institutions, and

• taking a more informed and considered approach to risk and risk 
management.

u The GAC Knowledge and Learning Portal is the primary destination 
for GAC-related knowledge-sharing and learning at the World Bank.



GAC Portal



Good Governance

Key principles of Good Governance
u Transparency of processes, and of information in the 

public domain.

u Accountability internal, in terms of the proper use of 
resources; external in terms of accountability and 

February 2012 6FMIS and Governance

resources; external in terms of accountability and 
responsiveness to the citizens.

u Participation in terms of “voice”, inputs to project design, 
and oversight of implementation.

u Applying these principles (TAP) can create an 
environment for good governance.



What is FMIS?

Mgmt of Budget 
Authorizations

Commitment of Fiscal Reports & 

Audit and 
Evaluation

Budget 
Preparation

Policy Development and 
Review

Public 
Investments

Asset / Inventory 
Mgmt

Procurement/
Purchasing

Commitment of 
Funds

Payments and 
Receipts Mgmt

Cash
Management

Debt and Aid 
Management

Fiscal Reports & 
Budget Review

Payroll Calcs
HR Mgmt

Web Portal
Publish/Monitor

Tax and 
Customs

General Ledger
Accounting

Daily 
Operations



FMIS Projects

33 Active
T/F projects

Avg prj impl
6.5 years

53 out of 60 

February 2012 8FMIS and Governance

60 Completed T/F 
as of Jan 2012

53 out of 60 
Completed prj

(89%) resulted in 
operational T/F 

solutions

Since 1980s, the WBG has financed 93 completed/active projects in 54 countries 
totaling over US $2.4 billion (Total cost: $3.6 billion).

Source: Cem Dener, World Bank



FMIS and Governance

FMIS and Governance
u Transparency = Openness + Visibility

u FMIS solutions are designed to ensure effective allocation and 
rule based management of budget resources based on a reliable 
information system.

u FMIS improve interactions across the various organizational 
units within government in terms of execution, reporting, and 

February 2012 9FMIS and Governance

units within government in terms of execution, reporting, and 
accuracy of budget transactions. 

u The development of web portals to publish Public Finance (PF) 
data regularly (with dynamic links to FMIS databases) is 
becoming a key indicator for transparency and availability of 
modern T/F systems.

u More recently, open budget initiatives have led to an increase in 
the provision of PF data for.



FMIS and Governance

Public Sector Institutions
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Citizens, CSOs, Businesses

OLTP : Online Transaction Processing        OLAP : Online Analytical Processing       ELT : Extract, Transform, Load       BI : Business Intelligence       DM : Data Mining

FMIS : Collaboration & Coordination
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WB Open Data
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DFGG

DFGG
„ Demand for Good Governance (DFGG) refers to the extent and 

capability of citizens to hold the state accountable and make it 
responsive to their needs. 

„ DFGG matters to development for two key reasons.  First, DFGG
approaches empower people. Second, DFGG approaches have the 
potential to improve economic growth, social justice and service delivery.

„ FMIS solutions assist in improving DFGG by providing reliable information 
to citizens, CSOs and businesses on the performance of budget.to citizens, CSOs and businesses on the performance of budget.



GIFT

GIFT
„ The multi-stakeholder “Global Initiative for Fiscal Transparency” 

(GIFT) held its first meeting in Washington, D.C., on July 13-14, 2011.

„ GIFT is focusing on assembling the full range of stakeholders that are 
involved in and critical to effective and efficient public financial 
management.

„ GIFT is expected to advance and institutionalize significant and „ GIFT is expected to advance and institutionalize significant and 
continuous improvements in fiscal transparency, engagement, and 
accountability in countries around the world.

„ GIFT will be launched in Brazil in March 2012, in conjunction with the 
planned meeting of the Open Government Partnership.

„ GIFT Working Principles: (i) collaborative problem-solving; (ii) generative 
and “creative” dialogue; (iii) action learning; (iv) sufficient consensus 
for early victories; and (v) a focus on scaling impact at the country level.



Conclusions

Integrated FMIS = Collaboration + Communication
„ Whenever FMIS and other PFM information systems share the same central 

database to record and report all daily financial transactions, offering reliable 
consolidated results for decision support, performance monitoring and web 
publishing, they can be referred to as an ‘integrated’ FMIS (or IFMIS). 

„ Integrated FMIS should be accessible to all stakeholders for effective 
collaboration, coordination and communication to improve governance.
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www.worldbank.org/publicsectorwww.worldbank.org/publicsector

Thank YouThank YouThank YouThank You

https://eteam.worldbank.org/FMIShttps://eteam.worldbank.org/FMIS
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