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Q1 rgse] FFEANY $9 9 BFo] B AT, 9 AL 9 Aol e TAL]
1
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E
- 3718 AT FA ek FF FA opATE THAL F e FAES U=
o 9 A=z 2pAY#E] A (Infrastructure and Projects Authority; IPA)Zo] 3

MEA ARISkaL IPA dfelu s A, 8 7|83 JHrbs o, sfie] A

Y A 20229 11€ 28Y9(E) ~ 12€ 2¥(%) (34 59)

O E34A: 9= dd

[J &%=} KDI PIMAC 12 H&99, A8 ded+d, 9t 974
O

=
F8 T 71 g dHeERp
o A=ZZ A 2] H(Infrastructure and Projects Authority; IPA)
- Y= FEEA HE BHAA AAH BF=(HM Treasury)S] =24 A& HE 7]IHIPA)S] Ak
A HE & EHOR 3= 3F3FAMAY HEAEE 75 2 9 T
IPAPJ o]:‘]]_EILTL_‘T XH‘:' BQ]- 1,]]71-‘:'0]]%‘] E—/\]Oﬂ -J“‘é' }‘_J__ 9}1.9_11] IPAE /\]—O]:']]E_ ‘1’]'
AT 5 AFAFHE A% JAEAHA O A AAIBH] A HHoE HYE.
- IPA A¥ o]% %"%EZ}A]"Q B3 g H 5 2 F3FA A BE 3 Ads 5
g A5 1Es S8l Uty FEEAAE HEdd dig AAEES A& ASE JtE.

o)

o =713z 2} ¥ 3] (National Infrastructure Commission; NIC)
- = A = AY:G71HA NICE BA dazete] 4713 8.8 #A48ka 3% 30 1t

o AH WAL A 4B FUF:

-F A7E B AR EEE THOE 3 FEFA APEFAEE AHET o g ji AT
5 AT E 2 IPA 537132 Partnership UK 5319 E 27} Christopher Heathcote2}2]
HES Bl A BoAN FFFEAANY BESAR e =0l Iy



7} g= olZetAlAd k| (Infrastructure and Projects Authority)

(] YA 202213 119 2993 25 24144
[] %4 TPA Office at Canary Wharf: 10 South Colonnade London E14 4QQ

(] ©Al: James Ballingall, Head of International Unit, (5= W®X}) Karineh Grigorian, Commercial

Specialist, Javier Encinas, Project Director

= o ARZIRA Bl S8 Z2AE tid dEAYE Agete AN 71desA A
, A, AR, FA, ST 5 F 2]

=
= ZRAES FFH FH& 3l zH(Cabinet Office)
<} A F-F(HM Treasury)ol] X113}

Strateqgy,
Performance
& Assurance
Policy & Strategy

Performance. Cabinet Office HM Treasury
Benchmarking & Data
Project Futures CEO

Infrastructure, Enterprise and Growth

Housing,

BEIS & Digital & s EU Transition
Foreign Environmental f =3 =
Affairs Transport Infrastructure

Transformation

Assurance & System Learning

Executive Assistant and Administrative Support Team

Project Finance Advisers | Operational PPP | Transactional Services

Function, Profession
& Standards

~ Private
Finance Office Group
Financial Control Communications
International Team Business
Financial Portfalio Management

& Planning
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Infrastructure Enterprise & Growth Departments

Public & Security Services Departments

Project Delivery Adviser Team

Commercial Adviser Team

Function, Profession & Standards Team

Finance Team

- IPA Corporate Function Team

O #d e

=i =] 2= hy3 S
o Aol £ B AP

¥ A Z3HE= Y (Departmental Expenditure Limit; DEL)ol| wWe} o4HeS F8sl= A= A
S (approval)= A E 3, U7 T =(Delegated Authority Limit; DAL)E Z7&
A F-F-2] A HE(scrutiny)’} 83 A= EXE

- A ASTEY oo o4t Hajolgt: WF <9l MXKinternal assurance approval process)
o wet BAE A4 AZol ek A EFE4d(Value for Money; VIM)©] SEE S-S S 30
of 3t T1dE we}t viMES B7Heh

- BAE ASIEAS st o4t JAY A AFHY SN Treasury Approvals

Process; TAP)ol| w2} 37}7} o] Foi 7.

HM Treasury Guidance on Assurance & Approvals Process

« HM Treasury requires all departments to

B s manage their departmental expenditure

level (DEL) and annually managed

programmes to be VM.

Treasury approvals process « Each Department’s Accounting Officer (AO)

for programmes and projects is responsible to Parliament for keeping
spending within control totals.

« In order for all spending proposals are
shown to be VFM, they have to follow the
Treasury Green Book.

» The Guidance explains the Treasury
Approvals Process (TAP) and
arrangements for the scrutiny & approval of
all spending proposals above the Delegated
Authority Limits set by the Treasury.

November 2016

XLE: IPA Hi EXHE(2022. 11. 29.)
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FT-9 dake AdstE A Tl %
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o

S(DALE 2=H3h= A5
A8 XESIE=HDEL), P-4 F=(Administration Cost Limits; ACL), M& =3
(Estimates Provisions) ®91& =9 &A7} e A5

TAA Aol FHEA ot F* F d Bt AET R AZo gk Aol
FRtE = Aol IA Y= WHEAAY)

WA 02 Hgo] wo] T My} B 2= 9

FIRE ARGl AP 2SR FU@

o

J
e ATRAN BUT 59 AAE B WAL ghom, A9

of et B WAL FRY 98

=, B
Departmental Spending Team levels of Scrutiny
Chart 2.A: Spending team levels of scrutiny Note:
Although HMT
n o . approvals are
= Chairs - Director General Public Spendin: :
Major Projects and Finance HMT & CEQ Civi Senvice CO. key for major
5 *Panel of experts from public and private projects, HM
Review Group sectors drawn from a pool to review Treasury
v DIOlRROICT considers the
o Departmental
"J'; Treasu ry . * Chair - Director/Deputy Director HMT Approvals
o Approval Point  «Panel members from Treasury and CO process to be
@) Panel (including IPA) to review major projects important, so
_a.. that the
= projects are
<) : ‘owned’ by the
—_ * Spending Team
o Desk .Based = All other approvals of programmes and Departments
CE) Review projects and their VfM
I jUSTIf!ed
accordingly.
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o A #EE H% IPA HE B 7|F

- 7h A 4GS A (nitating) BT AT $0S e AYS FAT A

nS

= W (ownership)=

7FA 3L oW, IPASI A= assurance reviews &3l A ST EN-S F3)5t= R ARl digh
AF-Ho] 59 AAE Adste I9&s

- IPA2] commercial specialistsE Z} H-*]ol] 345t AMGFZ AAE A Ysk= A =rF 9o,
o] ¢ review team(3~4B & TA)E 7T wl s HE7H= assurance reviewoll ol 4

AL olafl B#A ] FE(conflict of interest)©] TSR] BEE FolsfoF g

- IPAE 9F 12009 =% AEV)H FFHOE FAH assurance reviewer =< =3}l QU



o, M Fokd we} s ZE2AE wjAgh
o TPA Assurance review 53 =HHH

- OF 1Yol 1029 7|7 B9 HA review/} HYEH, ol YA AW FAES HESH

iy =

rr

planning meeting= 7113 &

- FA| assurance reviewt 12770l A JYHW, (125 Holl) A FIHA Z2AE FojA

potential assessmentE T35t IPAC] =3

=
(review) °F 209 2] ZZAE F3 geats =2 /WE JAEFE APt F7 AF7 A=
o] a3t A% ol& 23

How to set up a Review
Week -12 Project completes and submits Risk Potential Assessment

5 Strategic Delivery Adviser captures background and agrees review scope,
Weeks -11to -10 N AEEEEE N ENAEE BN potential interviewees & schedule. Project Summary produced, review team
skills identified

Weeks -9 to -6 Set Up Team Team sourced and briefings issued. SDA sends Resource Request
Weeks -5 to -2 Review Team Leader contacts SRO and RTMs. Early reading

completed. SDA contacts RTL

. SDA leads first part of planning mtg and RTL the main
Week -2 part. RT updated by SRO, key issues identified, scope and
code of conduct agreed, review logistics confirmed
Evidence obtained, assessed and draft report
Week 0

prepared for SRO with Delivery Confidence
Assessment and recommendations

7 Report finalised, 360 feedback completed
Week +1 Bl Report & circulated. Lessons learned compiled

Action Plan and re-visit IAAP

AtZE: IPA HYZEXHZ(2022. 11. 29.)

- A1) A 2KSenior Responsible Owner; SRO)N| reviewol Al JEHE 53 =&3 8 AHE
< A3, SRO= ol et HEAS AAT + U

+ reviews ZHAHaudit)7} obd 7] wiEoll, IPAS] reviewoll thall A5 d=de AA D

olo
=K

- JHF tidAeE Z2AES] =8 YdAS(project managers, any other from sub-groups,
commercial team, finance team, etc.)Z TAAHM, &5 ZZAHET} FEAE 492 AR O
Z(client group)S TAFOZ Aulx £Zd) B3 JHHES APs)= o

- A FH-2] A=H(spending team)@ VB F HA A ZE2AES] Aol thsf] =fstr|= 3

- oluf FAoME= AAGAE FHst AFRete] =olE Ade Bk dou, F7F ALt

o] et Aol eFF AFF U =ofF T AdEe Fske= 2ol ¢



B39
- [PAOA = FA 9] g Z2AEE S35k 743 (director level) ©]7¢ 1195 &
SROE #41743tH, SROE AAH AL HE Y ZIAEE Hdshs 447 oiiiEdd

k)

(senior civil servant, no political appointee).
O Red 58 W& A
- IPACIA =23 A B /IS A% AR g F4 Aol AgdE &+ AU+

-105= ¥ T}A] assurance reviews T35, ojuff FxJoA = [PACA AAIS HEJHES

43k action plans A ZE3foF gt

r]I OO

O Assurance Review B7} A #-
- 3AdE Z2AHE AYA Hrt AHE SHAE T8N S (red, amber green €] amber-green,
amber-red SwEC] AT olF e WEIA AASE= Zlom WAsk, A
green-amber-red®] 3TAZ FESHAL 5

iin
o

- A HI7EA A W2 amber-red 582 TS F U= Aol & A Ao A= amber 55
o7 Ay} BEREHEE dF A -] AE F U
- 7 e amber 5HS W A9, IPACA AAISH AEL A il HEY 2 sjAlo] 7Sk
B

SAlo|ER o] Vet ZRAES FIE 5 Sle dHiEta

olof Tisl] FA A HRe F7} ZAE AFT oF= o, T AES(critical
recommendations) S R Alglol] s A= HEEA] o] Ofgk Z2X|& HsloF sk, 1 ¢
= FA 9 dgArdd.

- A TR AE A7 PAY] AEA tisl] A ZAE FHsA & A9 I oy HARY
ZRAE FHLE BIlstH, o]gd AFHY Aok of7|a BA A ZIAE Aok YYHA
BRE ks A dlite]l SUHA ¢ dEelngE BS

rSL'

- T DHl(gateway) = 77| fI8liA FA4 9] ZEAE €o] [PAS] HAES|HS AH3] vt
RAOZ AF-FA FA3t= 7d-F(green 57), Outline Business Case(OBC)7} +HH 7)4\
2 H3 ZY(procurement) HFS FIE F U

- IPAE Z} Jg 7} 55& AASH=E 710 thske] Assurance Review ToolkitE A|3-8kal 91O

o

B

ZREAE Fof me} #H AR 7]Eo] ntEEo] a1, AF-H 1™ SE(the Green Book)ollAl F
£ AAA -E—@' 71%(economic value for money)= AAISIL U
- O E ZRAES] 9 Z2AE oake] o 2%E ARIAIIME ZHAshed g9y, R

ARINES B3l A B AR 9 AREd 52 FUss 2L 43,
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o IPA International Team< Infrastructure Foundation Course 7| & 3stx $J
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IPASIA Z2 A Eo] thgh high level reviews AAIT wole 7t 55 Fogh =8 Wlol
gt Awo] ZFEo] glon, ol AHFHRJ ZA WEA FOW(not quantifiable, not
scientific), ZZAHES} AHH 54 A FHH HELA S AAS

- ARS1A 7}A|(social values)= AAIGEA ] LEE 4 o, ZRAE A o FAAE
o] o ARS YA Y (management case) 2ol AT F U5

M 40l thated RIZHEAARS] 79 A-sHA AHE = o, B ol PRI AI=E &

- VIM
oA QomE ol AT BTt 9.

- FAA YskE VIM AT v Wi7bA] AFEES do® AT 27t o BEH
HrtEu= AAA BrkE s 2

- IPACIA = AP E T57F Y PRI AFE S #Elshr] SI9 /S %93t o, #
gdgd T8 795929 AS VAo Do mE Aol AY FHEES XAk

- A TAAG S AS FoF A-ollA A-E-S(unitary charge)7t A3IAAIRE - &,
F +9vl= A As(performance)oll Wl A3 T4 (output-based) .2 HE st
2 AR ow Yo Z Feo] H

AN AR SFAH] tiH] 27] AHRg B]o] wl¢ AHorg 7Hd e Qd(Carllion) 4t

I o]l AR Fxlo] oHYE A5 AdE sk AT S A

& ¢Z(leveling-up) A

AMFAIEA HE GAA AGFFEHES A sk A= Q] AL of2 Algstal QA Fo

H, #dEsA =71zt ﬂ(NIC)Oﬂ/ﬂ Al 2w o] Aol sl A7 BAlA B4

Aol thsf) ZRAEES FPsiAL, 5 AA TN Z2AE 35 G F7} A4S A

AT A5 9e How ALY

S|

YR exEl AT A4 PIMAC A9 Aol tig B S R



Lt A= =711Z2}2|2l3|(National Infrastructure Commission)

1) BHE I
(] YAl 202213 112 30Y(5) 24 10A]~124]
[] &4 NIC Office, 4th Floor, Finlaison House, 15-17 Furnival Street , London, EC4A 1AB

[] ©4: Nathan Wyatt, Assistant Director, Daniel Shotter, Programme Manager, Rita Beden, Stakeholder
and Strategic Engagement Lead

o F=e] A7) d=Zep oo i FAHAIAGS A sl AHE L3 A rHe

* g et AAIIZEE 671 H-i(energy, transport, water and waste water(drainage and

=

sewerage), waste, flood risk management, digital communications)S 3Z3}

o lzetell AR Qe A9

o & Y3s|= HHFolA A3t 10912] Y (commissioner) .2 TAAETH A7|= 5
COjREe) 9B NARE 4GS Hasn glon BF, M 5 e AL 2Aw 9
dE0] YBH U+

o AMET(secretariat)> ©F 509 o] FHYUER TFAAEY U

AH 5%
o AF-= NIC 3R] Charter for the National Infrastructure Commission< 53l NIC2] &3} =8

3, A5 422 Pys FHHL YL

o,

o 20213 109 9= FYZFEH 5 remit letterol| Al AAISH= NIC A9 3= ofgje} o] &
&, & a7he] BEE 1Esle] FE 1AM AT

@ 7349 73t
@ akol A &
@ 713 B (climate resilience) ¥ 20503714 ©4 T8 A s A
[ 5d4de] &1
o NICE A d=Zeler Fio)ol sl A A1 4 o o3 AR AA A%
9 FR1 F2 AHEY T& 878 et 540 s

o Z, NICOIH Wshe BHuA EE FAAING S 5Y4 Byl 1Y 228 PO Bu
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M, NICE T=9 Al 7H] FE2 d0ARS AT + U+
@ =7} 12z} 7KNational Infrastructure Assessment: NIA)
- NICY] F8 ByA F U=, sdo g ¥ I8l Az 2uxes 20189 LHE o

2023 7 WA Br7E Bz gk «oel.

I7HE B A E 7R 3 (baseline report)$t # 1(QF)(recommendation) 0.2 723}
WS dolH, 2022 Z1ERA7F WIE o 20231 A(hS WS AEY.
TAME AAJNEZR 7] B8 tdeZ &3 307 UEhe F e T8 A o]
Aslr] 218 ks Ao AAE AL U5

@ A F&ol gk od:rL(Speciﬁc Studies)

=3
)
e
\I
N,

M ot @ Hd

ARS 807 =gt i 54 FAld g AFE FAqst AR AR AT
@ <1z} I8} A E(Infrastructure Progress Review)

At RUHE YEEE I3ste] NIC daAkgel] oigh F-&8 o] gAets 1
© NICoIA AR A s #d FAs oAdwg o7 HED 5 3lor
AL W A tig B 74 odES AAsteof st AE7IRe HF 19S de

B UG A3 o 8% oJAo] FEH AL &
: C

3
—

%< 735 vd 277 HEsioksta s
[

BRECE L

o AH-<= Public Remit LetterS &3l NIC &% HF-5 A|AStaL oW F Letteroll A= NIC €37}
ik U 78§ 7153 ES Fiscal Remit*S ZFate] AASHAL S

* 2025-2055'3%F GDP9] 1.1~1.3% WA ZAAQlxZe} EXFEE AA]

o NIC= A =g} i ARFEAGFEE GDP tY] 1.3%= AASHAL 9om, o] Fx&= A
A 1093 AA lze} B FRAFEAE) o] & $F02 glotu sl A3 Qlzele}
UAEAE 23S 49 =9 HA lzet BAFRE 13%E 33T slos Adg.

o g Y=o Rlzel BAw Tdt SHA AgE I glom, dRbARl Qe BxF AY HA
(planning process)<> NICE U= IPA & AA| 37| AF<.

- NIC= A Rz} TSRS A4 Hgshe AT
1.3% @= WollA Qlxzel BxE A% BAAAS

(] 3 7Hassessment) 7]

O NIC 7} =8 7]|&2 oA AT 47HA] F3 24 ofoln SxE 2Ask] sl 45771
FHfoF sh= 4T Toll 3t Ade skal JleE2, NIC dales 493 27140 A4 B

=z 34d =+ Us

- AR, HT NICE “2050 3714 &4 T A3 913 AU olghe S8E @457 98 9



= A HlEY] oF 70% oS Al e
7] 9% AA =2t FHE AR HA U SHE 14 T U

- o]H 7 HjAdstell NIC= EH X*a*l 28 24, A /‘JXH"JMMZ] 9] g 5 dA

BEE g4 93 vas oL 22

Total UK greenfiouse gas emissions, split by infrastructure sector, 1990 and 2019

B Energy (incl. electricity and heat| ETranspon (incl. international aviation and shipping)

BV astewates handling

00

XtE: Department for Business, Energy & Industrial Strategy(2020), Final Greenhouse Gas Emissions National Statistics 2019, NIC,
The Second National Infrastructure Assessment: Baseline Report, 20210 M X QI-8.

o NIA H7l= A Al 72 72
@ #3K(stock)oll thg+ H7}
@ HE8 AF(challenges)oll T3k H7}
@ da ojgeo g s A = = FH: B, &4 )l i AFH Bt
o NIA°IA Fashe Brbs FFA 40 71xst ol Edlz AFdaes AAskL =
- o) G AEA = JIAE s AEA =R e A £4L 3T AT S
o TAA AAAY 42 AR FEVFE 8sle] st Jlon oF Edz
AuekE AN A A F Ae FKimpact)F F-EE A FH(performance) j37]- %‘ A4 A4
< Fasto] sk glom, B Fi A4 o’ WA os sy

- &, NIC= AAHIRhS AANE AF s dze} Fiol HstE 2l d o+ JJenz A=e
BEAA S AASAY Baeke AAD of NIC dar} sig Qlze} 2o wx|= 1) wstet



o NIA #Il= Fiscal Arena®} Economic Arena® T8

- Fiscal Arena: NIC @il o3& 93+ AEEAFE

- Economic Arena: 7dA|Q13Ze} T TIHE-E FA} 5] FHEE|EE NIC @1 o]sj o2 Q3] A
st AR AAAR] B8 B2 H)RIAHE B2 183d) SO tigk FHe HrtE

(] 87} ARl
o Study on Surface Water Flooding(R|3E ol 3 A

- 8 HEZ 3183k surface water flooding A 75 kS 213l surface water

resilience schemes°ﬂ gk vl gHJ BN 3PS QA3
- NIC= 712 A oA AAAA

,Q_
= fE
e A71H 9Tl @ 2L #@ﬂ—t— Aoz olsfahe 2

- 939 NIC/H AFSoF @ REE Ba FY A¥olgs BEE 2] A A7
A2 g 5)e A 29,

[J 57k A

A A

o Green Book, Five Case Model & 54 A& tid o2 F83t= H7Happraisal) 5 A3 A3 o]
B2 NIC7} 35t HISHEA Y] 75 HteA] mefopgl st JrF AL EASHA] e+

- NICE A7 #HolA HALES AASFEZ, Green Book == Five Case Model2 NICoI| 4]
Faohe e v AtsiAle o ol# g WHES NIC 91 (commissioner) <]
ool wet A8E + Us

- dE 9, 84 Y A¥Hnet-zero) 5 EH FE T 5 FA o gk 28 Green Bookoll
Al AAERE 7ol EgiRlS mEE Zlo] AfeAle e A oE Ay,

0 2, Green Bookoll A AAEH= A3 2 dols S5 Agsltty IdEE 2%l tajAs vjgH

A Al o] & F&sl, NIC7 k= Hl-8H &4 2] 7% Green Books F-Z271 whefoft gt

o #HHE HAo] AL AAFIE AL FE HuA B FuYAS AAISHE HHoly, By AR
5 8 ow B4 FE9 A &2 AR thdk A7l surface flood management)E 5 3}7]
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st o3 A ik oz Gl AN sdsky] o FAll sl BE FA
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Zo| A F2 letters 25} o gubyg oz oF 1d AHx9| 7|7to] A8 F

=3 Q714 3o S& ATt Bd A 6] FYsie] YF-E AL U+

£
ko
5

[] ]3](Parliament)<}e] TA|

o

o

o

NICE= A5 48 7| do|Be o3| Hth= AF-Fol| st AAZ FHH, & &
H g=ro] 7)1 589 YU3)(UK’s Climate Change Committee)= HH-H U= 2|30 R sl= A7
2 FFH HuA ALY zpolrt 24T

AHow A AL B o)slo] FAANS S w9lF Au 5oF Wasiel ¢

- Y3lox BEA FAlo tigh Y487 EASH, d& W gAulE AE A AgAA A
H 5 =93] 3 oA FH3}= evidence session 5ol NICHAE Ffsle] oJAE

FX’E

NIC ATE $Y5He Hlo] BE B4 E& 0139 o F oh]mE(d, Auo] BE AL 53
Yok AN espond) T T L) ALE ANT 0 Heh GO

o B 31 2
AL F8Y 4 b ko AASLA =t

improving resilience of the country’s infrastructure for climate resilience and environment: 7]$- 2
FAWslo] T T Aze} BAY Fu P P

- 3, FF EE ke T ISHSE Qal BT o e Al thest] @ oz B
gry)t F23 Ao IAGH,

OA" dlolg AMECo=E RIFH 7<= W3}

managing uncertainty: COVID-19, A, 7|$¥3} & < AL 2 TYT B i s

Aol e A el Wekelz) SR, NICE Bt 3714 o)A AQE $YSEE, NIC
© T 7)Ao} Bad FAISe) U LW s 98

- WERES FEEAWA 8 22EY oluA Aze), AL, FAY 5L e 5
s =223
FAEge 7

- Y o) ul§ g AJ Al (regulatory model)oll &3l P =L o,
[e]

rigel QAEBE AT LA 459 DAl Eobdolhn & & 2

- Y ABS A9 B Axeb] AP FARD] HEHD YA 9P AT7E
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1) HE e

(] YA 202243 11€ 30Y(5) &3 24 ~54]

R

fI

(] &2~ Southampton Row, 83-95, London, England, WC1B 4HD
e Christopher Heathcote, Consultant, Ostium Consulting
2 F WE U

(=)
=
[=)

[] Alol2r 2@ (Five Case Model)oll tg+ H7}

p
N
rlo
ro
ol
o
ol
©
S

P2 A % Zolge
- ALE BEhe BA g Aol AEE AXEE FYste] 74 BA dat R, A F3 3
30 AEL BA 2 FEARL
- A il B AERAE AR AAAS Ao o Bol BAElT Yon ARiE
2388 FEHET iAES FASL AskE 4.
o Five Case Model< 7'&&

O =)o
e FU=

- AAAFGEE olYE} PRI Aol A= Five Case ModelS 283121, social project oA Tl
HEAYA o] Gaol A ASo2 TAEA7] wlE PFILF 7 Five Case Model
= wgre

= Fe 37}
0 Q9w Ael Aol w

=

(Five Case Model) &8¢ ti

7380l il o =Tt w2 IRHA

(]

420 AFH Y 7 A A Z3S(Department Expenditure
Limit; DEL) WolA& 3d FAdA B GAE 23k

- 578 Caseol tis] =+

- A A B B

& AAH O o F:
ore v,

i)

gt =2 Rl gk o
o AF-H= FEAIANGateway) Aol FHojofgh ALY :
, A AEFEA A 2 A BEAAE & FAHEA

Zlo|m, A EH-A



A EolAlg} glo] AAE ST ARFE BHE o7 glol 7 BAE R4 7hsA

o %,
O AZE 3] Al T A=Y A5 F3go) ot AP0 dazolAL B
g ARG B Aol 2 A= A9

o FA9] 3)A g dTH(Accounting Officer)?] 3THA Business Case ZAdl -3

- o)¥E ARG TPA HEuidol 3=, IPAE HEUE 33 BE|ES FAS RERA
of 34 AU

o TPAY] H7} B A 394 Business Caseoll W3l H715 =383t

- 397 Business Case®| 4]+ Five Case Modeloll 4] &5t AFEo] i Ao Hats A-¢
BEAHoOZ gk ol 188 T3 F).

- AAT =0 AYS FYSA I o]F WAE WYTA| AAH
- A 12AAE 57FA] Case 5 1, 29 Case B3 HH-S 7P Wol 8k, 3, 4, 5 Case
= A T %] RN g F ds A9
- Five Case Model®] activity2}®d Three Business Cases process$.
[] 337 Business Caseoll g A

0 (SOC) 1A= Strategic Outline CaseZ AFY 9] AFAS AHsies BAloIH 103 A=E JAH
AFAAIZ A .
- AFHY a4, B 9 A 53E P24 AH Tijke] AA, AE8] & A

0 (OBC) 2TAI= Outline Business Case=, ‘3| &A1o] 3E AR ARFAE T} o]z Q.

o (FBC) 3@l Full Business CaseZ, FAFAA | o]2& APFHAY
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