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- PPP School Project: Jo Richardson Community School(JRCS)

- PPP Hospital Project: Middlesex Hospital
- PPP Transport Project: Docklands Light Railway(DLR)

- PPP Public Building: Her Majesty’s Treasury Building
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- PPP Overview
- Outline Business Case(OBC)

- Introduction to Project Finance
- Value for Money(VEM)
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- Gateway Review
- Procurement Process
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- Project Finance in PPP
- Case Study

Mike Pugsley(LP)
Doug Segars(IUK)

109 69(%)
_‘—ﬂ% =il

WA (Site)

- Payment Mechanism and Calibration
- Project Site Visit(JRCS)
- Project Site Visit(Middlesex Hospital)

Simon Devney
(Partnerships for Schools)
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- Project Site Visit(DLR)
- Project Site Visit(HM Treasury)
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Devolved Government
PPP Policy Units

Auditing bodies
e. g. National Audit Office

Infrastructure UK
HM Treasury

Other key support bodies
e.g. Local Partnerships
PPP supportto Local

Authorities

Department
Private Finance Units

Programme support units
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