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[] HEAk: Greg Hemingway, Associate Director, Ernst & Young
Sharon Nye, Partner, The Commercial Advisory Partnership
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- AHAAEAP) AHZ A Al(design)S G2 S 4 91.2.H, robotic delivery in hospital®ll 4 robotic
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4) https://www.audit.vic.gov.au/report/market-led-proposals?section=
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Cl. NSW Treasury

1) HE I

(1 €A 20249 7€ 49 24 104~

[] WA} Simon Wainber, Commercial Advisor, Infrastructure and Structured Finance Unit
Augustine Kang, Director, Infrastructure and Structured Finance Unit €] 1<!

2 R WY S

[] USP %! &7](motivation)
o PPP= Y EY(delivery) F 3hol™, USPE ol&d =29 A ZF 34

- AEYA oA FF A=K public infrastructure)E ZD3H| HW A Y *5 S E = public market
2 Yom sm USPSl 2ol B4 AIASL S3A Aoke A Adhe AdAos
Z

, B AGANA 557 7137F FolHok sk Aol Falzet 2o A4

o USPe] 4% && A3ZZKel: road, metro, hospital, etc) 2 Th= property deal(long-term lease, etc), S
NEAG e 7Vhe Jd o', AR 4 BEA O sl 30~401d9] Heedde Tk ARIAL
AT FAE ANTstar Heeddel et S sk Zlo] 7HE AT A= & 5 3
om, o] A5 ARANE T Az BREaS Ad3h

- AILAFE] uniquedt S YRS EUE Ajle Fs= & USP 3 57
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o F, g2 eIt T G FA ALAES FAE 5 A= ‘uniqueness’E HAF

A= 3G Ao BE) o]t AFY EE AR ‘uniqueness’E EASEAl JTHAL E ¢ e
- o]& %13} uniqueness testE T, ol THE AIAY A AR S SIS T gl

2 NFe B selske W)

o $HH A HEIANA LA Al ofyx|qk T 8 d 79 Market sounding processS T3
- o] T3l FAFANA T AFAY uniqueness B AF7F SR ¢S o, YT AFIA
A E 7|EoE FYT A3 FEE T e AFGATL ARl EAE=AE ER1E
- O] conceptual outcome®l] 7|HFS}EZ Intellectual propertyol] THE =2+ IX| 5.
[J USP % PPP AHY <A
0 Sydney Metro City and Southwest, Martin Place Station AFje] 718 PPP2} frAlshH, 2173 # Q1
PPPZ}IL H7]&= o3,
o0 Metro AFY12 PPPE FZ3F Al olu}, A /ALY 2 Metro station HFZ Holl AES
U= B 150l FAF ST metro station®] station boxE 3= OVIE A& AdFol
S H A (commercial building)= 1A% A& Foslideta 843 A=, BE3]& property

al
A



deal AFolAIRE PPPEF U7 Aol e A
o Wynyard Placed AFd SA] property deal AFFO.Z o AAE AAFSH= AFGS ofYAAITH
340l =& AFgelsle
o USP AFY & PPPS} HFol Sl Al % Aol =2 A=, PPP ARYF} USP AH9i 9l
& (transaction)v= MEE o] Fo)A L} FAF| A USP} PPP EF9| 545 st #eslof
sh= olEwol A%
[J USP Ardell tidt Bl of 2

elements of the station entrances #7153}

O uniqueness test 5 A 7 27] GAlA A HAFS AX7] Wil USP Aol digh Bl
A 2O, public infrastructure = core services Algdhe IZgHE O E A v

o T NSW9| 73-¢- USP+ TIH-& property deals thdo= &
- 5, FEUZHAEER )E WO E oA ¥OoBE HFAE] FA] ¥
8 A 3 FAH o

L]
-
72]
av]
>
®©
Lo
N

O What is the proportion of USPs compared to government-initiated infrastructure projects in Australia

(NSW or Victoria)? How has this proportion changed over the past five years?

- USPE AW 1087 % 971 Aol FR1so} AlY 371 27o] vl AT o ¥

=1 e

e

el

O How does the public sector conceptualize projects proposed through USPs?

- USPE= RIZbol| A AQbslEZ FF-H-EolA o5 27| /Nds 2 AZsHA %O uniqueness’}

g Folt ARt Rggel YZHolok &
- NSWEE AN 54 A ANDE BT, policy model HEZ HARFS A4
sfe] FAH A ANHA e

olN
ﬂ

O What are the minimum requirements for submitting a USP?
- stage 19] T8 22 AFYAR}IAT} uniquenessE HA31L o= FHsHE ©AOH,
ol& Xt} AsteliA HESE] 913l stage 200141= AbA ol AFAR] W8-S EFFsto] AlEEooF
- stage 3 HAFTAEF S4RH Fde FFAL Ue DAY, FF stage 20014 AEH ALA
ol FAA o] FAL ¢ stage 3914 B2 A EC] LA G A2 F4e 1Y
st AEZE Sl

- 8B stage 20141 HI717) e AEE MREAER] AJMAE A7 B stage 3oA4=
& A% 8 AT GAEE Ao E HAEske o] ol dF o, o= AdHoRE o
& SR IA .

- stage 39| A FAE APk DA EE ARIS FEO HI5)7F oH7] Wi

.

5) Proposal for a grand transit hall and public concourse at Wynyard Station together with a new entrance from George
Street.(https:/www.nsw.gov.au/business-and-economy/unsolicited-proposals/completed-unsolicited-proposals)



O Is there a framework that applies to both PPP and non-PPP delivery models for USPs?
- USP AF& USP 7fol=glel e A1z o2 Fusts, PPP A2l 7% PPP 7tol=8kel S F7}
Ho= %LE‘S}OEI of
O Is there a centralized agency or department responsible for USP submissions in each jurisdiction? Is
there a dedicated time window for USP submissions?
- NSW7F ©33IaL time windows §lo™, AA| 3 AMHER /do]3Hcase-by-case = +%).
O How does the public sector develop feasibility studies? and procurement documentation for USPs?
- stage 1: high level conceptual idea("dTHE o= A 7id 9 AlgE& £ EH 02 A A5hH, oF
20pg Wele] BaFo g A|QkM7) AA))
- stage 2: detailed documents including economic appraisal, feasibility model, draft negotiation
documentation, draft time sheet, draft legal document, etc 5 T8 AFE A=Sshy WHEUH
3} IRAELS B H5H NFE AE
- stage 3: stage 2914 7} RE AHS 3451, stage 3= FA Al &5 AHo| AA|
© How does the procurement documentation for USPs?
- stage 32 A= A% HE AFE FHIsHY, gt oE 2F ARFE] 7HE Te v+ §le
[] Specific queries
O What are the key issues surrounding USPs in Australia? For instance, the concept of “uniqueness”

seems to be a distinctive component of USPs compared to other countries. Is this approach perceived

as too stringent, potentially hindering the private sector’s ability to initiate projects?

- ‘uniqueness’ W9l AA0o] ojEfgo] U5 =, uniquenesse| f70] ¢ FAY 7IUEE 4
Be Alglo] #2094 glov), UF BMIT A LT Be UsPrh FAEE gl 918

- USP Ajdo] 31 Folg} dA|gte daof UJrF/WL (ell: real value”} §l& 73-9) AdS S
T Jofof sh=dl, IPH A=7F £ DAY A U ol FHol

- value for money, job creation, public role & AF8]Z He] IA] H7} Al 1Y

[ 5% =l 24 o2y 7Y g =9
0 &F AWM= three tier system© = national(federal level), state(6 state and 2 mainland territory),

councils(over 500 local councils)Z TAE ™, €H ArkQlzehe] 749 AWA Rl 23] A==

o ol tigh o= BeIib(defense)olvt L A Ze} AAY(EF AAl FIFE PIAE AYL

oZAt] NBN Internet Fiber Connection 5)°] A+

—

olo
AHE .

—

1= a9l

of

O national level: driven by commonwealth level department

o state level: TAHF-oA delivery mode$} Al3Y Al71& ZAAsI=], FAFAME FHE A4F F4)
of g $AEHE 2T Aol Jlow F -] np B ZW(state infrastructure strategy)-S
AR Qdze B 26w A4,



(] NSW= USP 3% F8 Ahg)

<H 3> USP 2t=2 Al

ArE

H| QFRE

Fe U8

Central Place Sydney

Dexus and Frasers Property
Australia

Proposal for the development of Central Place Sydney in
Sydney’s Tech Central precinct.

M7-M12 Integration
and Delivery

WSO Co. Pty Limited
(Transurban Limited, QIC
Private Capital Pty Ltd, and
Canada Pension Plan
Investment Board)

Proposal to widen the M7 Motorway and deliver connections to
the new M12 Motorway.

Revitalisation of
Harbourside Shopping
Centre, Darling
Harbour

Mirvac Group

Proposal to revitalise the existing Harbourside Shopping Centre
at Darling Harbour.

Sydney Metro City
and Southwest, Martin

Macquarie Group Limited

Proposal to deliver a single fully integrated station/over station
development solution for the new Sydney Metro Martin Place

Place Station Station
Partial long term lease | IFM Investors Pty Ltd and N/A
of Ausgrid AustralianSuper Pty Ltd
Brookfield Office Properties Proposal for g grand transn' hall and public concourse at
Wynyard Place : Wynyard Station together with a new entrance from George
Australia Pty Ltd
Street.
NorthConnex NorthConnex Company Pty | Proposal to construct a tunnel link between the M1 and M2
Ltd motorways.
The Government approved Crown’s Final Binding Offer on 11
November 2013, and the same month the NSW Parliament
passed legislation that enabled Crown to apply for a restricted
gaming facility licence at Barangaroo South. The Independent
Crown Sydney Resort Crown Liquor and Gaming Authority (ILGA) has completed its

Project

investigations and considerations, and has granted a restricted
gaming licence to Crown to operate the Barangaroo restricted
gaming facility from 15 November 2019. Please see the ILGA
website and the Crown Stage 3 Outcomes and Transaction
Summary for additional information.

Sale of the Queen
Mary Building

University of Sydney

The government finalised the sale of the Queen Mary Building,
Camperdown to the University of Sydney on 10 October 2013.
The building will be used for affordable student
accommodation.
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Westmead Hybrid
Particle Therapy and
Research Centre

Nichigo Health

Proposal to deliver a Hybrid Particle Therapy and Research
Centre (HPTRC) in the Westmead Health and Innovation
District.

The proposal did not proceed past Stage 2 of the process.

Norwest High School

Dexus Funds Management
Limited

Proposal to deliver a new public high school in Norwest on
existing Dexus land.

The proposal did not proceed past Stage 2 of the USP
process.

Leasehold purchase of
50 Phillip Street,
Sydney

Built Development Group

Pty Ltd

To amalgamate 50 and 52 Phillip Street, Sydney (which it
owns) to develop a new 5/6 star hotel. The proposal provides
for the retention and refurbishment of 50 Phillip Street to
provide the main entrance, lobby, conference rooms and
back-of-house areas for the hotel as well as some hotel
accommodation.

The proposal did not proceed past Stage 2 of the process.

Macquarie Square

AMP Capital and Macquarie
University

New transport interchange and town centre at Macquarie Park
(Herring Rd).

The proposal did not proceed past Stage 2 of the process.

Extend The Star’s
exclusivity
arrangement

Echo Entertainment Group

Proposal to extend The Star's exclusivity arrangement post
2019.

The proposal did not proceed past Stage 2 of the process.

Kogarah Station
Precinct

Ganellan Pty Lid

Proposal to upgrade the Kogarah Station Precinct including the
transport interchange and Kogarah Town Centre (KTC). The
proposal included additional retail space, residential
accommodation (including some affordable housing) and
additional car parking.

The proposal did not proceed past Stage 2 of the process.

Sydney Science Park,
SM-WSA Metro
Station

Celestino Developments
SSP Pty Ltd

Proposal to deliver a metro station at Sydney Science Park,
Luddenham, including the development of fully serviced
commercial land for strategic government purposes.

The proposal did not proceed past Stage 2 of the process.
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Renewal of the Carsingha Investments Pty | Proposal to revitalise the Entertainment Quarter at Moore Park.
Entertainment Quarter Ltd Proposal withdrawn.

Acquire surplus
government lands at
Rydalmere

University of Western
Sydney

Proposal to acquire surplus government lands at Rydalmere for
higher education purposes.
Proposal withdrawn.

Train Service Fee
Monetisation Proposal

Universities Superannuation
Scheme Limited (USS)

Proposal for a financial transaction involving an upfront
payment to RailCorp in exchange for the assignment to USS
of a percentage of the revenue share payments that RailCorp
currently receives from ALC (the Train Service Fee).

Proposal withdrawn.
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