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[J WA Ms. Piper P. Moffatt, Vice President, International Relations
Policy Group; Isabel Galdiz, Senior Policy Analyst; Stephanie
R. Baker, Policy Analyst
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2. FDIC

[1 WEA: James

Gallagher,
Hoffman, Risk Manager

Resolution & Closings

7} F T FDICY BRAF87|# HY TF

(] 2002d ~2011@7}A] FDICE = 435719 H-4

o 20099 o|3% 3897)°] BREFEIHS A

Failure Activity

Manager; Rick

e

Year

Near-Failures

Actual Failures

2002

14

11

2003

11

2004

2

2005

1

2006

3

2007

5

2008

17

25

2009

16

140

2010

65

157

2011*

34

92

* Near Failures in 2011 where an FDIC Team Leader entered the bank totaled 18.

o AYWA¥EEE Whole Bank with loss share(28071), Whole Bank
No loss share(6771), P&A(6071), B35 A F(2571), 7ta=8713&(3

o=

* 2000 o= = Whole Bank with loss share
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Bank Resolutions by Type

0.7%

13.8%

5.7%

o,
64.4% 15.4%

@ Bridge / Conservatorship - 3 E Purchase & Assumption - 80
E DINB / Payout/ Paying Agent-25 B Whole Bank No Loss Share - 67
O Whole Bank w/ Loss Share - 280

Whole Bank with loss share is the most common transaction
with total transactions of 435 from 2002 — 2011



Failure Activity: Number of Institutions and Total Assets
January 2011 — December 2011
92 Institutions = $36.4 Billion in Total Assets

T

Number of Failures by State
B
[ 2 ts's
] swe
B 10 or more
u. FDICS| #4387 A 43 7j.
O ABdZA FDICS] A
o APdTHYHE FR7H) AEFHAET} bed &2 2FHYE A5
T2 902 ool g 71l thshe FDIC—E: bRl o2 A
wakelof 3
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Resolutions:
Typical Resolution Process

Cost Test or Systemic (
Risk Determination
Required

/

Failed mmp <_Receivership > — <
Bank

: Sell the

Coverage [or
insured deposils

FDIC
Insurer

FogqriEe wel kel AHAE J7EXE FA(AVR: Asset Value
Review)3}al A7)z S E3) HAHL&YH RIs= A ura A2

<
Aydatel mpAer gA AEG=e Fdae7H
hy2 1

FDICE #4t#A|d o2 dH3l+= dH, FDICE o
TH TS AFA A o)A



M Typical Resolution Timeline

Marketing Authorization i)
Financial Downloads

SharePoint/Virtual Data Room Load

=]
I e |
Marketing Plan : =3
Board Resolution | [
& P AR - au-o
=~ Virtual Data Room Opens ——————ssss el
i Bidders Invrted =]
" spupiy 4On-Site Due Diligenco | =—---------------- ]
/ SRR Bid Acceptance | =
é/f” Winning Bidder Signs @
Institution Closes 1]
L e . ST e
‘ﬂgv,.r.‘e;\.w& o o 10 20 30 40 50 60 70 80 90 -
- NRE S DAYS o
o0 S<as
—F ‘7‘?1 =
[Ncls The imeline regrasents the asfual sequenice of markdting sleps ol stard Himes and durafions can vary aignificantly | 71” z_, ‘?‘
yad 13

[ P&A AHFH

0 Whole Bank P&A
AFg7IBe] RE A4S Qi TR BUste] AfatE wao)
2 A8 o Fatslrrr &+

£
j-N_

o ¥/Z%A P&A(P&A with Put/Call Options)

© FgHe B4 2AsN A5AT HWT A9 FDICHA A5H
YRANE BT 5 gl Aeoln,

c 2gHe T FRF 5 2ASA AR SRANS Y
g 5 ol Ae 9

o Aed ¥ w4 (P&A with Optional Loan Pools)

*
s o

FAEL AFH AL dstel AREA EL TAR YTl
°f

* FDIC= W& H7Pde wet Apqke]l A4k 7S F4(AVR: Asset
Value Review)E F743lal o]& HA/IH 02 H|SHXREE AHASHA

=4 & dEAE A



P&A(P&A with Loss Share)

[0 7}x-23Y(bridge bank)
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HAstA e & 90Y oWl FDICE 34baA| QA (receiver) 5= UH
g FDICE FAS8718 TAA 8 A BYAAE MAste A=A
E =M%t 5 2440 AgdAE g ol FYEnlAdE Sl
T w8710 dde AEse A JABHY 8718 HH Y F
Aol el S5 d

Q) Audxa F A& o9A WPH=A]?

A) BEAEAZE AANE™ FDICE d2s fste] FAF87]#el 5~153 9
resolution specialist2 TAH AEES FAst A2 JZAAA A
+g RAT87IH BEHAP: Information Package, T4 = &7]¥0]
HAg 24k B R §3, legal document, A 81E A 2 W

of g 4% so= FAH) A, HAREHZE &8sty st

A4k 7F A% 7H(AVR:  Asset  Valuation Review)E A8 TH4HA]
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= A% AwkA A= wizt Jag, AE AL - odlg wzhg, ALt

= TA B3 Ae s Ao FHIHY AF AZAEAA AT

S A2l 7). 84 (Transaction Recap) 235ty 75 - AH|A}R S (The Division of

Supervision and Consumer Protection)®] +<%1& Ao ¥AH JZAH(EFH

300~5007H)ES e E  oHdEs  FI dHwEEs FHSL

information meetings €] = 57T 3t Al W&, A H
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HIE XM E AAstal sl S5718el B3 Az HIskAd a4
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N

AE B ARE FHSY S FAFE7IRe Akt B T o)A S
d3te ERE AdYsle Jd@VE AASY AFAMFE A dFe
4 2871 #H dFY Ho vpsty FDICE EE f4F AlgkA ol
st A Brrek FElv] 83 vlaste] HABSHAEE AASIE ¢
222 AA% Yol FE5HW FDICE AP g $9AL A7 93|
FDIC ©]ALSloll #H AR EEA3 v REFA7F Besof & &Adi b
g AR7E S AMAE ASSEAL oAl o] FRlo] e T JFA, =
T, 28713 HA" dis] AW AW ES FERIL AFATL
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Q) A 7 2L AAZ FHEA?

A)
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Aokl Al Thedt B kS o)A 7 7] st RAFET|He] §A
ApabZol tisle] EHE S P&A(P&A with Loss Share)% 3l & At
o] &4 9 IS BEdtes A7 e S4E" dHe BE T
HFERUEL 4~79, FF-satiE2 7~101d 9 717&2i k435t FDIC
7b AT 3o 80% S, 1ATE A S 20%E FEEHE

| A7 2 o2 A 2 g st=A?

FDICS] EAZA AIES HHoZ  AMIFAH7HAVR:  Asset

Valuation Review)E AAIst] Z} zp4ke] HA7Ex & AHA sl ol & 7
6713 g JF FEho] JHed HArMHor &8

Axn g AFA AW Hrhe o PA STk

H4M 8 AFE 95t FDICE JIFFEAEY] YE7EeL A4kl tigk %

A7 S wlwEtejok g olo] wel FDICE AHF7FXH7HAVR: Asset
Valuation Review)E A At R (IP)ol FDIC7}F F43 AH4k71A
g BAAS RAZEAH MAA FE A5H HA AHoR BEF
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ol

A) FDICE 3d FAFE7I8Y RE Aitel] AALTFAHZHAVR:  Asset
Valuation Review)= 2
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