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1. HM Treasury(%= AFH)

[ 9A] @ 2011.12.5(2) 13:00~13:45

[] &4 : HM Treasury meeting room
mil e

o Felicity Harvey

Director, Performance and Reform Unit

felicity.harvey@hmtreasury.gsi.gcov.uk
o Elliott Ball

Performance Policy Branch Head, Performance and Reform Unit

elliott.ball@hmtreasury.gsi.gov.uk
9 12

] F8 =9uil& .

1) AT = A F
o 2010. 5, A&AH (David Cameron 7)) =¥ °o|F AFHA} H4AE
7hE3sk7] gk Wt ® B o4k AlY 4% (Emergency Budget
for 50 days) & &%
o 2010. 6, Fiscal Consolidation Plang 3%
- O3 2L Fiscal TargetS A74: @ A<
¥ 3 (announcement of fiscal action); @ AlZ]

*é
(credibility based forecast); 3 A T &9 (flscal rule and

mandate)
o 2010. 8, Comprehensive Spending Review & <=3
o BHEIH f2E ATAV e Bdoz
om el A Aol G g,

o 2011. 11, Autumn Statement 3t



(2) N AL F3 7| (OBR: Office for Budget Responsibility) o] Al
o AP W FHAAE Aoletd A AA R AHLR =
et A Aarstr] ¢fste] AdH.

0 OBR ogtol disl 7HA| 9 & (watchdog)S F3l3st= 71724, Azt

A& (Annually Managed Expenditure) AEE F33l7]% 3.

AR A (fiscal sustainability report)E Wzt AW}, =3

T 5 A A1 A HAE o

o HT F7tAE/NE (state pension reform) W ete] simulation Z23E
D A2ATFYALGL 66dA 7AR FFE A5 6009 e

o 2011¥ 11¥ 29 T3 FA KX IA(Autumn Statement
Fe 201193 20121 F71AEE 09%9F 0.7% = 22 8

—_ ~
% 2
N2
N

O_L_IO&
LT
0 o

o AMAAA L 7T B A A L ol i d= FR=
Fiscal Responsibility Act 2010 ©]§ ©]& 7l&3= Budget
Responsibility & National Audit Act 2011 ©}2f Charter for Budget
ResponsibilityE MG dvF  lomw, o] YU (secondary

legislation) 9&3 3.



(5) MPA (Major Projects Authority: ™ B A #2]4)

Reform Group Wol 414 =] ‘Ri%(o}aﬁ
* M EE(HM Treasury) &°2lo| Zst =

o WHE AYL BALEHY, AR, ATE @ 4 RAL IS =

o AE WIPALY EZEZE 2 (Government Major Projects Portfolio) 2+
2 AE g a4
o AV ZAWANA FRBA AFFe A4 2 59 BA AY AR

o3
H
FRAEL T AA 2 5 A (Integrated Assurance and

= il
o, AFE 5 YA (timetable) S Z 33

o
2
e
ol
o

Approval Plans)

- A AHassurance)E T 71ZF R dA W HE TheoRE Adsta
At el At RS HES.

- At AR B 2239 A5 g BE A AKStarting Gate Review)
7b R gleon, MPA= AA & olE Fdst A THs A

o] . (deliberability) & A3}l AFGe] Azt oF &<l
o A AMde] WA= A5, AFF, FHFAL] FoE T FUt

2l A Al (consequential assurance

Rl

s
o oA AP Fol dt 2 AH 43
o Al ¥ =2 #ee] o 7+ F
o AR PP dF A w
L] 71&

o AlAHassurance)= ZF W& At 540 Bty 7AW, 95 MPA



49, Bd Aol e FHY, IUKY 2L 93 ARs} 502 of
2017,

o MPA® % (Executive Director)> W27 ¥ (Minister for the Cabinet

Office)} A F-F-x}#(Chief Secretary to the Treasury)e] & & <7<l
Efficiency and Reform Group Boardol X 113l

[] Major Projects Review(H B AL 4 9])

©)

NI o

£5,000%F ©]7, ICT A& 23 that 2 A

AR fzar F A0E AHE AR

- A% ARe 23 B FRYsast A BEHA G A
- AR W AT 58S e RY ALY
Aol A

- 2010 6&-8% 20442 tigAtdAel tiatez 11H.

- 6471 Atdol F2o| A (look closely) CHANOIA D, 3170 Al AlE=
Al (deep investigation) A 2 27

L

- ool Algloll dhald BE e AliEel =H ZEol72 MAlg



SEENESES

[ Cabinet Office Ministers
Cabinet Secretary
Sir Gus O'Donnell )
Prime Minister's ( supporttothe ) [ ) ) )
Office Cabinet, the ; 7 o2l Efficiency &
; R National Security Constitutional
Prime Minister & Reform Reform
the Deputy PM
Depuly Prime . puty J L ) y,
Minister's Office - . Vg ™\
- Efficiency and Reform
Europ?::u:sﬁ Johe National Security Strategy
, 2 Secretariat - Office of Government
Cabine(t)fﬁe:;etary 8 Secretariat e
~ - Government
Communications
e S ( - Civil Service Capability
ropn ics 2 4 Joint Intelligence « Chief Information
Private Office Domsast:;a.:f:lrs Organisation Officer & SIRO
« Office for Civil Society
Office of the - Major Projects
o . i
Parliamentary gfof"":‘ﬂiev .
Counsel 7 kbl
Strategy Unit - Commercial Portfolio
- Operational Excellence

™)

~
Honours and - Governance Reform
Appointments \ * Cross-Cutting Work /

Corporate Services Group
3 CS Pensions
Knowledge & CS Pensions
Human Finance & % : Scheme
ICT In 1! Ti if i
Resources J L Estates W Ml;r?g;:m(g;l ( rgr‘:fg?;;rangn ‘ L Mazgﬁmint
[ Efficiency and Reform Group(ERG)
o AR Z A B B AEIE ool 2YF2E B3 WA
FA 2%g Adsta AFEAE U3 2848 AnE 5H3
o 7l % 9%
- Ao 13AE 1E 5& 5T AWlse 5EA Ax
- A AL F hEA NS T FEFFE AHlE AFs)



2. UK Department for Transport(%= L&)

[ €Al : 2011.12.5(2) 15:00~17:00
[] &4~ : Department for Transportation meeting room

[ A=At Lucy Chadwick

Director, Projects Directorate
lucy.chadwick@dft.gsi.gov.uk

- Mark Livock
Principal Sponsor, Station Enhancements Major Projects
Mark.livock@dft.gsi.gov.uk

- Mr. Kieren Rix

Deputy Director, Strategic Finance and Planning Group

Finance Directorate

(] F8 =9 &

(1) =2} T2 AFEA (investment decision)

o Strategic Finance & Planning, Group Financing Directorateol] 4]
HE. o] IollM= ool AFFote] Adxd FA, wEy
ol Aol o ihulE AFE I

aFFAA  ABAAEA (economic  study)d ALXET7HEA
(affordability)S HEI F AFFo|A o 2FAAKSpending
Review)E &3 G214 Ado=w Al A3 ofF 24

20119 A E4AF (spending review)= WA o 2k2F7E (25%
2 AZRE ATt A B3R 40%7HA S7hHS SRR SRS
H, ARgAZ 3 HEE A Fh5
AZAALN A AHEAZ gt AEE 7|2F o= A=FQ A
gl (strategic choice)ZA F&7] A LF o AstA o] F o]
ARt WEALG Ol 3 AR A e

(@]

O

o

(@)

o REW ExAF e AlA(time horizon): 10138 FHFsla 9o,
dAdA o2 = T390 A7l Wt o 4d R AAE 2
o] FojA = LAY

_10_



@ F8 AL NG BF Y 2A}
o 7} REAH+= FAHAZIE (DEL : Department Expenditure
Limits) S 33, Aoz AP ©HAol UL
(financial business case) Y53tH, AFF7F A AHAAL Al ALY

AESt dihbty RS FHF

o 7T Aol sl =
et

HEALE Y B3 A B ocaRtgel dsiM = AR dd
o] AdjzQl dFS mA.

= Aol disiA= MPA(Major Projects Authority)7} %7}
AFE BT

- NFAFA S 15 (Major Projects Review Group)©] AJF-F-
qol Qlow, ojFelt wEAE Aol X U8
AR HFA HES S Fa
- FE 499 AgavE 43 Aad 3RA Ay
(negotiation of senior director level)2 A
o|w] Spending Review©l A A|A|g 2 &A &
okz7o] H. 7|EHo R SR MAE BE F AUe
HFoEo] gloy, SR wHFe] AAAHA Aol FAA 3l

A ol @%3}“5 A AHE ol E =

2R AAGd HalAE AHYGY R R So digk 54
3" 4 Qs o & £9], DEL(Department Expenditure
Limit) WollA AFGZE 49 WAl 7hs

Mega Projectoll ot e} =AM 4230 Al#(HW St. Pancras
Station A 70 AF<d)

O

ARRst QIE AR Bz QRS wEd F434 Wy
©] SPV(Special Purpose Vehicle)¢l HS1 Limited & 4.

- SPVe E 2 19FHF Y(senior director level) 5°] o%&

i wFAE, BER dAY, dgus T dE2VF AFe

E 3 50-60% HEo Aoz o]Fol.

o
u oﬁl
&
:‘.":
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- AEAANA ol wAe T gels ARl

S Gl E Bol, MARY AgH A9 AE, DIT A4 AE,

DIT W X3t §e], ZaA 939 T/F AES AX.
4) T2 ALY BEAAEA =3 FA

o DfT7} 54l (routine) At BIEAHZALE +33 3.

- AMY F371F(delivery agency)oll EFFAHIALE TS
/\]'E:ﬂ_l— 'EF
o ATE Al Wl = DT+ BIZAZA 2345 EQlsi= o
Sl(assurance role)9HS 43 3}
) AAR B2 A3
o ZAAA A A< TAG(Transport Analysis Guidance)ol| A A}
Ao AAA EFAd BAS A b8 @ A FH gigk A
AT PHES AAG
o Central Economics Division®] TAGS /MAY SAAJFE @9
3k
- Tracy Waltho, chief economist
(6) Infrastructure Plan 2011
o AFH7F FrEF 1097 =z} FAA g
o mER B}
- AR AYS AR 9 R &St o, AE
o Aol Re.
- PELE SR ALL A ), Pidens
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3. European Commission(+3 73¢9 3])
[ dA] @ 2011.12.6(3}) 15:00~16:30

[] &4~ : Johan UREEL office

[J] "} : - Johan UREEL
Head of Unit, Directorate-General for Budget
johan.ureel@ec.europa.eu

(] 78 =& :

(1) PA=AA A A (MFF : Multiannual Financial Framework)

- 3 $193] o4t (Directorate-General for Budget)oll Al @98k
EC Ha=AAAAE diAETEE AlF= 7tol=gidl 9
< 3.

- T8 AEFE g 7id ASTEAHG TlolEERleEA, A
F A = ERY JiE 9.

- 1988 A= 570 AgoE =9d F dAle 74 9= Ad

2) FEA=EAZAA 48 A4H

- FHATEY FAS Fste Y9 93] (European Commission)
ol At E AE3ta o]F 27/ 3| YPto] wHAARE Fo I
SUEE st F4r dAE AX.
x 34k 7|2t S¢2F DG for Budget2 gteleto| Lig = JUES x| Yst=

ozg +

- o]F FHAFYIE FHsloF s, olHT Lo Ao H
°F 2\ H&Ut &89,

- AtstE e o3 2ol ALbE  70d Ag e viAE dE o4k
THE 72 FH3 gHf 2% EVMISE A&

G) FHIH FUY 2 HBH A FRE AT FUF =Y

- FMA5%), FIFHAAM(15%), SEaE FRIFAS nE EEe
(70%) -2 o]Fo]x low, AT gle T2 A AT
W <.

_13_



- EU 299 F8ARA =91 A2 =YsE A opm @Y
WAL FASEE AL Aolw e Aolv, 2 w9 oA

=9 EU H7PHAAEE =l 73 0 =25 H =39 oA

==
« SO|EX| e 9 REE 177H=?°E [
U off&to] ot =71 ol &

]I— 03'_
_ol
rir
0z
re
o
30
|0
g
o

- EC9 ZAA“d = (Directorate-General for Economic and Financial
Affairs, ECECFIN)o|A H®si, AR A= 3d= A7t
SR e

4. Z&2 Centre d’analyse stratégique(d 22 Al H)

(] €Al @ 2011.12.8(%) 09:30~11:00
[] %4~ @ Centre d’analyse stratégique meeting room
=

@2} - Vincent Chriqui

Director General

vincent.chriqui@strategie.gouv.fr

- Pierre-Francois Mourier
Adjoint Director General

pierre-francois.mourier@strategie.gouv.fr

- Jean-Paul Nicolai

Chief of Economy and Finance Department

jean-paul.nicolai@strategie.gouv.fr
- Pierre Bollinger
Responsible for Partnership

pierre.bollinger@strategie.gouv.fr

1) 28y 20111213 @A F5AHA =Yl sl
zqo] ke u];‘d 7o _?_quﬁ ’\Hi—v‘ ;(Hx c_;_“:

2 RN=
EQE ojgle AR HY

AT ARl T} FEA 24
& ARl glol BU A9 FgAAA

_14_
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- Mg =7HA 8 919 3] (Commissariat general du Plan)Z, 1945
YA Astdd dHEol dF Ad # IHRES A AHAA
A5 FHsAL, 53] FI7F A=A ‘:oﬂ e Al 9=
f=ac ey

O

214 ke B FAAE B4 R A e
* Q2 7|50| planning &AM strategy TR =2 &
» MEo| H7U|d|™ advisory gt

- AR AN HEAT W3t B o

- Azt A4t €20ﬁ, °F 1509 ¢Al 31§

EUyE 713

- EUHHELS FHEHAY AdY FHAFelAS (Council of the
European Union)®| 7 A2} ¢ ¥ 3](Economic and Financial

Committee) | Al =33
ARG A&7k (flscal sustainability)
- AR VIR FHAY wUtES AFFA HEs Tl ALY

3%, =7t T2 A5 % 60% o= S| 3ofat &},
Hw AEHoz HYe uA v, o] 93 2z

O_u
o}m
e

- CASol| A 233 “France 2030”2 #opd A% 7}L
A 7ZAA A AAl. Planninge] olYz} Ayl X% o] ot
.

- BuA Fel o gle AR AaFEAoH, AT

¢} CAS”
T Y. AFAAG JAE7E oY, =[AETE gigag

b
g 5 9%

Lo 4z

O:
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AE7E 2

- 9] HAAE AR ARREAAYA B o qA] 20507 2&
B4 BaMzt s

- AN AAFYY Fa TARER FEEY, JFHoR A E5d
oF 3= 22 ofd

5. X2 Ministére de I'écologie, du développement durable, des transports
et du logement(3H74 2| 4; 75 i w5 Bl 1)

[ 9A] @ 2011.12.9(F) 10:00~12:00

4> Ministry of Transport meeting room

] W2} ;- Guillaume LAPIERRE

Coordination of European and International Affairs

guillaume.lapierre@developpement-durable.couv.fr

9] 191

o XX F ERolEF A ¢F 3359 F - km

-T2 87%; A% 11%; <38F: 2%

- Z7bEE): ¢F 2vhkm (VHEAEE* 8,900 km¥E FH
A B2 377 400km; A A FEFE] 630,000km )
55 EQlEl OlIXtE=Zo| HA%

o MAEAEZ (PPP) ALY WG

- 19959 WA= ZH (Concession Act) =¢. AA 3 ® A PPP A}
e 1970 @ %0l o|m A)3yH



T4,
- A7) 7t (concession period)7} 501 o]F oz ZAojA= FAY.

?7+0] 100% Financing 3. ¥ AR LL o 23,

o BAASASRAWERAR el e AZPuFH
(Direction-General for infrastructure, transport and maritime affairs)
Uo] T23g g 9ot

- DIT(Department of Transport Infrastructure): =2, %, & JA|A

‘4 L.E _'_Oél, L.qu ZJJ-

- DST(Department of Transport Services): =2 % HA% A& 9 W

Aw 5 AMHls Fof &9

o Zgx T =gt AFEXDEH(Agence de financement des
infrastructures de transport de France, AFITF)°] A& XY 7]&
ggs 99 wsF % A4HFY v dYHE EE

= - .

o =77} deste EEAALE tF-E AFITES A, =857 Ade &
ek e STkeh A XH%J—Er%‘r Hl &2 60 : 409.

o T P LML 100% T P FFF ARG HE
3}

(©]

AFITF =49 : AF4 73] S EANSE, YA A A=, Ba,
B8 29 toll (F 1812 F) 5.

o
of

o of 19 2

o ¢lxzg} Exlo] i3 AAH AL DITY il AFITFS o]# 3k AA o wh
g #gst= 71

o FAAX (decision to invest) AFFA|E o] He] o] FojA W, o]F ¢

o, r?ﬂ
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d 1EA A4 D B B3 J)BE DTN F2
o BAZ FHAFAL W glou AR e Ut Agel HaMEe
A7 o5 % Pel Ba

V. AAR (= AR B2)

[ 28 AN AFFTY 98

o AFEol UAA AFFY AT AF. AFF7F super-ministry

29 94e 2 G4 Axel F9AshE ZHo] 9.

o AFF= ME FAo A= Artel] g
BAZ0] L8H= Al dsiA= AE
A/mlEA AEE FAE 7tekal A
- AF-HEE Top-down 29l RA¥ x&3 %= (DEL: Department

Expenditure Limit)S A< v ofye}, 8 Aol disix= Al
AGANE A&EHo=

o
T or
k)
>
©
o
[

:

A %7] (inception) TA
monitoring= 3}

o frHel AGAA wmE BA 7| I 2 E97] SollA A

F52o AFGARAY ALE $13 monitoring and reviewingoll tighH A

A=l ao] A3t/ A&dE AR o444,

O Az Ageste o3
o =2 Cabinet Officedl MPA (Major Projects Authority)E A1 X3}

[}
T AFAE S FA7sAdl tE HES A
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[] Questionnaires on PFS (Preliminary Feasibility Study)

= AR PFS /N8
e e AZ A Fa AFE AR

O A= =9u7) 7 3
3l 19999 H-H oA v ElF A A A RS
3

Bl 2Ase] 23]

=Qste] AYYTol F7 &

O (SAH) FARH 500919 o] gol 3 A

R&D, HH 3}, 12|l ALSEA] - 5 -
gz o el AA

O @A) FRRAL aHe) wer AFFTe] APFA AFA,
1ol 2A% ] oA sk

PFSE F7HA Mol 2AST Y e At
ANNE ROz detg AAFES TP e

1442 > 5 &9 S87] 728 A gl whet

SRR x]%;uzg ve) 47

o] 300919 o]dql 1A

g xF 5 e NEA PGS

= (A1) de} TR AFolEt s, FFAHANL THE™E, HAESE ALY,
A odH; - B2 AlY 5 dEE A
O (AU AAIAB/O), AAH 24, Ao A 24 §5 HI 5
sl TFX o wet fEHo g B4S AA s grF
THAH7HAHP)E T3l AHFFRY gEd4s T 2F
34, 718 9]

TFAA, s1AD 21 F ARVE
A7 HSFANLATY FZFEAAHAE F)oll =3t Jets 3
O (FAAA) 1999 A= =) o] F 201097HA] F 5247, 247%2 Y R
Aol sl dletE AAlstar o & 2027 A (39%), 108 Tf K2
Bgigo] vt Abge] FXS 9A

3 (AR, 49) - FE RoIA B A4S

1=

Rl

A ARl AF (4 BA, 68) > R QA vhA B 3 AF (AR
102%) — Freder 44 3 AF 59 (T3, 122%)
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A F) A BAASE WY WH TEYS AT JEA ]

A A ol T FAUS BEG F7F EE o WS
o)) AYEA BRAlo] AAS wadh
TEAY AHES= A= A7 A=A ?

() B9 BG, BARIFRS AL FAANE 0%01d F7H0S A

| 98l a7} 30%el4 Dashe 5o A9l BEe 4xo
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[] Questionnaires on the MTFP
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