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World Bank, Olena Bogdan, Ph.D., Country Economist
Nadir Ramazanov, Senior Economist
Youngkyu Kang, Senior Public Sector Specialist
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MTEF Workshop focusing Korea’ Practices
for Azerbaijan Government (May 21-22, 2019)
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Governance and MT| and Global Practice group in the World Bank cordially invite Eorean expertsin
Ministry of Economy & Finance and KDI to present the experiences and practices of Korea on Macro
farecasting, Public investment management to government officials of Azerbaijan.

Background

With economic growth decelerating and fiscal performance deteriorating marked|ly in 2015-17, policy
makers in Azerbaijan faced new challenges. How can they adjust public spending to the new normal of
law oil prices while achieving their medium-term development goals? How can they support budgetary
targets, improve expenditure prioritization, and foster improved government perfarmance while
ensuring a multi-year commitment of rescurces? How should the strengthening of the existing
budgeting process be sequenced? How can macro-forecasting be improved?

The Government of Azerbaijan has embarked on a number of referms to improve pubiic resource
management. Furthermore, Azerbaijan is targeting the adoption of a budget process focused on
producing palicy-based, purpose-oriented {program) medium-term budget planning as well as updating
the Public Investment Program [PIP) process. As part of these effarts, the Ministry of Finance asked the
World Bank to assist with developing an implementation diagnostic for achieving stronger overall fiscal
discipline and improving strategic resource allocation.

The World Bank Project

Responding to the need of Azerbaijan, the World Bank has carried out such a disgnostic of the processes
and capacities of agencies involved in the budget process and recommended the following actions te
strengthen the system;

- establish a multi-agency collaboration platform for developing the macro-fiscal framework
- build capacity for macroeconomic forecasting and analysis

- develop a top-down budgeting framework that links the medium-term envelope of aggregate
resources and development objectives to ministerial budgets

transform line ministry spending plans into forward-looking, result-monitoring plans; and
-gnhance performance budgeting technigues in selected pilot ministries.

Aligned with this effort, actual country case for fiscal reform will be sound foundation to Government of
Azerbaijan. Considering Korea has sophisticated Pubic Finance Management system while bearing sound
fiscal oulcome, achieving development goal, sharing Korean experignces and practices government will
shed significant light on the path of Azerbaijan to the reform. This workshop is in line with this
background. The travel costs for the presenters are covered by the World Bank.



The Agenda of MTEF Workshop
Baku

May 21-22, 2019

Day 1: Tuesday May 21, 2019

09:00am - 08:10arm

09:10am - 10:40am

10;40am — 10:50am

10:50am — 11:50am

Introduction

Session 1: Outline of Korean MTEF

- Experience with MTEF implementation {30m})

(Why MTEE/Overall Scheme,/Relationstip with other reforms/What
problems and How addressed/\Whot changes after introduction ete.)

- Imteraction between Budget Authority and Line Ministries {30m)
{Roles of each entities based on the time-line of MTEF schedule/issues
betweer entities ete |

- Strategic Sectoral Planning (30m)
(The Method of setting of Strotegic sectoral plan in MTEF/Other

current gevernance structure to make strategic plan etc.)

Break

Session 2: Macro forecasting and monitoring as part of the MTEF

Youngkyu Kang

Youngkyu Kang

Youngkyu Kang

- Macroeconomic Forecasting and monitoring process {30m| TBD
{Gavernance Structure/Timeline/Macroeconomic monitoring etc.) (MOEF)
- Macrogecanomic Forecasting — data, indicators, methodalogy [20m) TBD
IWhat dete aod indicatars/What moedel/How ta collect and use micra (MOEF)
data efc.)

11-50am = 12:30am - Cuestion and Answer [40m)

Day 2: Wednesday May 22, 2019

09:00am - 10:20am  Sesslon 3: |T System for MTEF — d-Brain
- d-Brain system for MTEF and Annual Budgeting {40m) TBD (KPFIS)
(Overall structure of d-brain/System feature of step-by-steg for MTEF
formulation with actual sereens ete ]
- Question and Answer (40m}

10:20am - 10:30am  Break

10:30am = 12:00am  Session 4: Public Investment Management & Public Private
Partnership
- Public Investment Management focusing an Preliminary Feasibility Hyungtal Kim
Study and Puhblic Private Partnership {40m) [KDI-PIMAL)
(Prelimingry Feasibility Study/PPP systems ete.)
-PIM Governance Structure (20m) Hyungtal Kim
(Gavernance structure/Tatal Project Costs Monagement etc.) {KDI-FIMALC)

= Question and Answer {30m]
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