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O 1%Day(8.13)

time Agenda Speaker
13:30
The Challenges of | Ms. Vanessa Wang,
Infrastructure Investment—from | Managing Director of  Asia-Pacific, Markets and Securities
13:30- Investors’ Perspective Services, Citi
The Financing Experience in | Ms. Priscilla Hsing,
15:00
Promoting Private Participation in | Vice President & Deputy General Manager,
Taiwan Head Office-Foreign Dept., Megabank
Discussion & Conclusion
15:00-
Coffee Break
15:15
The Framework and | Mr. Bradley Burch,
Operational Experience of PPP | Senior Infrastructure  Analyst of ACT Government,
Center in  Australia Australia
The Framework and Operational | Mr. Soojin  Park,
Experience of PPP Center in | Specialist of Finance and International Cooperation  Unit,
Korea PIMAC, KDI
15:15-
The Framework and Operational | Ms. Lee Chia-chen,
17:00
Experience of PPP Center in | Deputy Director-General — of Department for the Promotion
Taiwan of Private Participation, Ministry of  Finance, Taiwan
The Experiences of PPP
Centers”  Operation of  Other | This session  will be open for participants from abroad.
Countries
Discussion & Conclusion
17:00 | Closing
18:00 | Dinner

time Agenda Speaker
08:30-
Registration
09:00
09:00- Mr. Chang Sheng-ford,
Opening Remarks
09:15 Minister of Ministry of  Finance, Taiwan
09:15-
Group Photo
09:30
The Experience in Promoting PPP | Mr. Trevor Lewis,
Modality around the Asia-Pacific | Senior Infrastructure Specialist, ADB
Australia’s PPP  Experience and | Mr. Bradley Burch,
09:30-
Lessons Senior Infrastructure Analyst, ACT Government, Australia
10:30
Mr. Soojin Park,
Korea’s PPP  Experience and
Specialist of Finance and International Cooperation  Unit,
Lessons
PIMAC, KDI
10:30-
Coffee Break
10:45
The Development and Challenge | Mr. Tseng Kuo-chi,
to Promoting Private Participation | Director-General of Department for the Promotion of
in Taiwan Private Participation, Ministry of Finance, Taiwan
The Recent Development of | Mr. Zhiwei Lu,
10:45- PPP in APEC(TBD) Program Director, APEC Secretariat
The Evaluation of PPP
12:00 Dr. Huang  Chung-che,
Investment Environment of
Consultant of Taiwan Institute of Economic Research
Taiwan
The PPP  Experiences of Other
This session  will be open for participants from abroad.
Countries
Discussion & Conclusion
12:00- | Lunch




O 2'Day(8.14) - Risk Sharing Scheme

- Government Support

- Construction Subsidy

time Program Description
+ MRG(Now Abolished)
09:00 Depart from Howard Civil Service International House . KCGF
09:00-10:00 To Z P g3 - Criticism against BTO

10:00-11:00 | Site Visit 1. 2 F* I3 - VEM optimization

- Nes Risk
11:00-11:20 To Danshui Sewage Treatment Plant - Sharing
11:20-12:00 Site Visit 2. Danshui Sewage Treatment Plant © Summary and Lessons

12:00-12:20 | To Fullon Hotel Danshui Fishermen’s Wharf o PPP Operration Management Framework in Korea

- Evolution of PPP Monitoring and Evaluation in Korea

12:10-12:40 Site Visit 3. Fullon Hotel Danshui Fish ’s Wharf A .
te vt Hon Totel Panshut Tishermen s Tt - Process of Solicitied PPP Projects

12:40-14:00 | Lunch - Monitoring & Evaluation by Project Cycles
14:00~ To Taoyuan International Airport © Intermediate & Ex-post Management
- VIM Test
The operational - Objectivity, Consistency and Independence
m FaWs Experience of - Intermediate & ex-post management
Korea - BTL Performance evaluation
1. ZALE - Infralnfo DB system
o Comprehensive Ex-post evaluation
(] 2A] : 2015.813(%) 09:00~ - Ex-post VEM test
- Macro-level evaluation
[0 &2 : Howard Civil Service International House - Stakeholder satisfaction Survey
o Conclusion & Lesson
O %2 4999 Wg

F A W & 2. Uj¥k PPP AJA W

o Overview of Korea PPP system
- Legal Framework for PPP

- The PPP Basic Plan and PRC Y 2 p % Danshui Treat ¢ Plant. Full Hotel
. =2 4 ans. Se an
- Process of Solicited PPP Projects gax o 2P ul sewage  treatmen ! on Hote

Korean Experience L ’
P - Process of Unsolicited PPP Projects Danshui Fishermen’s Wharf

[ QA : 2015.814(F) 08:30~16:00
L]

and Lesson
- Investment Trends of PPP

- Both BTO and BTL types are common
- Elaborated VFM test

O Revision of risk allocation
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