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12th Annual Meeting of the OECD Network of Senior PPP and

@00-2:15

9:15-10:00

10:00-11:00

Infrastructure Officials

Better governance for better investment decisions

16% April 2010
OECD Headquarters, Paris

DRAFT-AGENDA
Crpening Session

SESSION 1: New developments in infrastructure governance

This session aims to update delegates on developments and new trends in infrastruetore
governance. After an introduction on global trends. including the OECD's work on
infrastroctiwre  povernance. selected countries will share highliphts from recent

institutional reforne and developments in the infrastructire and PPP sectors.

SESSION I1: Strategic planning to reconcile multiple objectives

Strategic planning 15 a crifical component of a successful infrastmchwe progranume.
However, infrastrucmire investment can mvolve mmltiple mstinfions. junsdictions. and
levels of government, which can make it difficult to design a clear and coherent strategic

Vision

Further, infrastructure planning needs to respond to omltiple objectives. such as
economic. environmental. fiscal and soctal objectives. However, not all the olyjectives
will necessarily align or will occur at the same time, which can create uncertainty about
whether the proposed infrastmctore will produce the intended results. This session amms
to identify good practices for promoting strategic planning across a multiple objective

BNVITOmment.

11:00-11:3%

L a&i’ee

11:30-12:30

SESSION 3: Working Session on the OECD Infrasmructure Governance Indicators
The Secretariat 15 preparing infrastrochue sovernance indicators. which aim to measure
the processes, tools and practices supporting govemance processes. Countries can use
the indicators to assess the adequacy of infrastichwe governance systems and to

identsfy ke strengths and challenzes.

This zession will focus on two steps required to develop the mdicators: (1) developing
the framewetls and (it} selecting the contributing measures. The Secretanat will present

a proposal to the delegates for discussion




12:30-14:00

Lunch

14:040-15:00

15:00-16:00

SESSION 4: Workdng session — Kazakhstan PPP Review

Kazalhstan has put in place a well-stiuctored legal and institotional framework: for
preparing Public Private Partnerships (PPPs) at both the national and regional level. The
government has prioritised PPPs as a delivery mode for both econonsc and social
infrastroctwe. In terms of prienity areas for reform. the report cwtlines capacity building
(particnlarly during the project preparation phase), the need to promste gquality over
quantity of PPPs, strensthening the methods used to guide the choice of delivery mode,
and transparency and accounting of contingent liabilities.

This session will present the mwin conclusions and recommendations of the OECD
Beview of PPPs in Kazabthstan

SESSION 5: Strengthening capacities to manage infrastructure better

Capaciry building to manage infrastructure refers to the institutional arransements.
technical capabilities. economic resources and policy practices that affect the life cycle
of infrastuchre projects. It 15 a “leaming-by-doing™ process to equip national and
subnational governments with the necessary tools and competencies.

This session abme to identify sood practices for strensthening capacities for public
infrastrocture.

16:00-16:30

Coffer

16:30-17:15

17:15-17:30

SESSION 6: Choosing the mode of delivery: Managing risk and uncertainty

Choosing how to implement an inflastruchwe project mpacts on the degree of control
a govermment can exert during the implementation process. In many covatries, that
choice (or mode) is based on past practices and lacks specific criteria to assess
alternatives. Depending on the allocation of risk the size of the project. and the level
of control desired, a government can identify an efficient mode, ranging from public
works through to a public private partnership — or a bybnd approach that combines the
two.

This session will identifyy key challenges that countries face when deciding on the mode

with which to deliver an infrastructure asset, and will identify good practices to manage
the challenges.

SESSION 7: Closing remarls

17:20

Cocktail
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GOVERMNANCE OF

INFRASTRUCTURE

17 Al 7015 - 0ECD, P, Fisrce

Delivering Quality Infrastructure — Meeting the Governance

Challenge

4% OECD Forum on Governance of Infrastructure

17 April 2019, QECD Headguarters, Paris

DRAFT AGENDA

Thiz ammeal Forum brings together key decizion-maksrs reprasenting relevant stakaholders from both
the public and privaie sectors — from cenires of covernment, minizoies of finance, regulators and sub-naganal
Fovernments, financial institutions and instituional investors — fo exchange experience on the role of
mfrasiructure governance in delivsring guality wpfrasruciurs.

§:30-10:00

10:00-11:00

11:00-11:1%

Opening remark:

Chanr- Mr. Thomas Barrett. Semor Fellow at the Brookmmgs Institation {Mon-resident).
Former Permanent Fepresentative for the Furopean Investment Bank (EIB) and Mimister of
the ELT Delegation to the United States.

Session 1t Ensuring affordability, economic viabilitv, and fiscal sustainabilicr

Repardless of the delivery mode, governments amm to ensure that immfrastructure projects are
sconomucally, Sscally and financially viable and that the overall nabonal sectoral stategic
imrestment programme iz sustainzble. Good governance 15 essenhial to ensure these
assessments are not only camed out at the project selection stape but are also sustaimed
throughout the project Iifecycle. Thiz requres a strong Link between the project wmvestment
and the fiscal fremeweork of the country. Poor manzgement of imfrastucture pohey places
pressure on public finances and deprives cifizens and buzinesses of meceszary hugh cuality
infrastucthars.

Key Note Speech on GI0 Prezidency: Governance matters for guality infrastructure

11:15-11:45

Coffes

11:45-13:00

Sezzion 2@ Sustainable investmment through effective econommic regulation

A lack of effective and trusted insntwhons to regulate infraztructure networks can reduce the
potential benefits that can be achieved from thoze networks (e.g. financal performance, cost,
safiety, reliability, guality of semace). Credibility and trust are enhanced through regulatory
fransparency, clear responsibility for pubhc authonte: and a2 stable policy fameweork.
Greater confidence m the regulatory system allows regulators to set and enforce appropriate
standards and play an importzant role mn creshng an enabling 2 supportve environment for




13:00-14:30

14:30-15:30

15:30-16:30

16:30-17:00

17:00:-17:45

17:45-15:00

investment by private and public sector companies. For the povate sector m particular and for
users, polincal and regulatory nsks result 1n higher costs of finance and reduce mvesmment
capactty m the long-term.

Lunch

Sezzion ¥+ Improving infraztructore integrity: how can new technologie: help?

Public investment in mfrastructure 15, based on expenience of certain sectors and countnes.
prone to conuption — and cormuphon carmies a high cost. Drect impacts molude scarcity of
ezsental services, lower quality semaces, unfair compettion and mwsallocation of puble
funds. Commuption also imposes indirect costs, suck as lower incentives to innovate and less
frust in povernment mmstituhons. However, new technolosies and better accazs data shed new
light on potenfially corrupt prachces. This session hizhlighis lessons from using data anabrics
and other mneovative mechanizms to defect and reduce fraud and comuphon m publc
wrvestment,

Seszion 4: Strengthemng the resilience of crigcal infraztructure

Infrastruchure resibence helps fo minmmse the dismiption of essential serices and comtributes
to the viabulity and sustainabality of infrastructure investments. In visw of the uncertainties of
futwre climane, demopraphic and economue conditions, care is needed when planming
wnfrastucioe 1o order to pnonifize selutons that maxmuse resihence. Implementng Chuality
Infrastruchore famework and approach cam inereaze remlience; however, povermments need
to work with the prvate sector to ensure that the crgamisational capacity and incentives for
ensurng resilience are m place.

Coffes

Seszion &t Trends and future work in infrastructure governance

The final session will present recent and future imhatives by the OECD and parimers to halp
address the emergming challenges and epportuniies of infrastmenwe govemnmance.

Sezzion 6 ; Summary and closing remarles

1500

Cocktail Reception
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| . Background and Purpose of the Study

Yisualization of Trans—Korean and International Railway.

= With Pyongyang Joint Declaration of September 2018, it was agreed to hold a ground-breaking
ceremony for the reconnection of the Trans-Korean railway within the year. Accordingly, the
ground-breaking ceremony was held at Panmun Station in the Morth Korean border city of
Kaesong on December 26th, 2018, with senior officials and civilians involved in railway
cooperation between the two sides,

= Joining the International Railway Cooperation Organization (O5ID) at June 2018 has laid the
groundwork for connecting intemnational railways. Consequently, cooperation between key
countries has become necessary.

In Liberation Day Speech on August 15th, 2018, the government proposed
the formation for East Asia Railways Community (EARC) involving the six

Northeast Asian countries, namely South Korea, North Korea, China, Russiqa,
Mongolia and Japan, in addition to the United States.

= Through the EARC, it is expected to expand economic landscape to the Morthermn Continent and
create a foundation for a co-prosperity and multilateral peace and security system in Mortheast
Asia,

= To thisend, it is required to boost the driving force by encouraging Morth Korea to involve,
resolving conflicts among Mortheast Asian countries and raising interest.

Y g
'&.@

To ensure the successful launch of the EARC, if is necessary to build business
modeils and strategies that will lead to the participation of the six Northeast
Asian counfries, and to develop and implement a step—by—step roadmap.

= It is crucial to make an establishment and implementation planfor the EARC which can be
proposed to related countries, considering the various aspects such as fransportation, economy,
diplomacy and security.



= Sustainable International Cooperation Platform for the realization of the Northern Policy.

= A balanced approach in terms of connecting to the continent through Inter-Korean cooperation
and laying the foundation for an integrated participation of Eurasia such as EAEU and BRL

= Ensuring the substantiality of the Northemn Policy by solving practically the lack of funds, less
favorable response from partner countries and absence of the United States, which in the past
contributed to the failure of the Northern Policy.

= Strategies to strengthen the status of Korea as a middle power by reaffirming the consensus on
regional peace through economic cooperation and expand the “locational power” as an
intermediary taking advantage of geographical features of the Korean Peninsula.

= A first international organization responding to the huge demand for Eurasian infrastructure.

= North Korea's soft landing of regional international cooperation.

1. Main Research Contents

= An Andlysis of the Current Situcitions in
Relevant Countries
=  Cqgse Andlysis — Similar International
_ Organizgtions
A Proposal for Foundation The Establishment of the Concept
of the EARC = The Organizational Structure

A Review of the Possible An Analysis of Possible Projects
EARC’ s Projects = A Feasibility Study of Possible Projects

= An Anaqlysis of Relevant Countries’
i : Strategic Benefit regarding EARC
Establishing Strategies = Strategies to Persuade Related
for EARC Countries

= An Analysis of Similar Cases at Home

and Abrogd
= Plan and Strategies in Detail
Building a Roadmap = Implementation Mechanism
for EARC Establishment =  Expected Outcomes of EARC




