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| PPP Project Initiation

3 Both the government and a private company
PPP project

( Key Players in PPP |

3 Solicited Projects
dprojectis thatth 4 Jaa.dhmdwdmhﬁalmedfcx
y ertﬂm‘mmmaRFP

et auth orfies develop apotential project after considering related
andsfarthe facility, They thenweight the procurement
whether the PP procurementismore efficient




( Government Support

. Process of ViM Test |

O Phase 1: Feasibility study (Decision to Invest)
. Thewsphgpeﬁtmw]yﬁsh;mmdta determine feasibiity o7the project:
fram a nationl economy

O Phase 2: Value for Money Assessment (Decision on PFi)
» The government payment of PSC (Public Sector Comparator] is compared
“againstthat of PRI {PrivateFinanice Initiative) to assess whether the PFI
~achieves Vil

O Phase Fom]ulatlun of PFI alternatives
results ofphase 2. an appropriate PRI alternatives are farmulated.

rojctcost Userfes Subsiayscal, et e suggestedomtne

( Signed PPP Projects in Korea

(As of Dec. 2010, Centrally-managed Projects only)
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-When MWHMEMMMMWM:

will make up the diference ond pay the private sectar
Risk-sharing ) :
Brthe i =]
Government =l
TOTAL i
WWWMMWMWMEMM 733bn | 100% | 3ibn L4 bn 136 bn

NHCIEE
50% of the risk-sharing revenve.

( Key Success Factors |

O Solid Legal Frmmﬂ( of lnmmaﬁonal Standards

® Clear &consi i iateclby the PPR Act &
Imp}mantaﬂunemddm
= Na discrmination between domestic &foreign investars

0 Strong Government Commitment to support the PPPs
* Construction Subsidy, MR, Risk-sharing measures, stc.
= Technical Assistance Provided by PIMAC
'+ Review ofRFPs & PPP Contracts, Assistance in Project Evaluation &
Megotiation, Researchfor PPR Policies & Guidelines, etc.
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