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A The Global Delivery Initiative-Developing Effective Case Studies

AlZE 1108 149(%), 09:00-12:30

21382t | Sruti Bandyopadhyay (WB)
A2t | 4FE o7

O ME e

o Global Delivery Initiative(0|5} GDI)& MAI2d L = HARIJO7|2 GIZ F
2 2001 Jfgel™ AARIEES et JAS

20159 MAI2H = ARS20M sS4 dd & HEEH A4

0 GDIZ} 7Hets z|Al29 718 2 A3 (Case Study) 7|20 CHSIO] Alx| A

& 7tssotes 7teetl ARAH0l =HZ ARG AA|
=27t MZAHOM SHZEE0{0F SH= Development Challenge*2} O|E &5}
7] fIst % Z

g2 213 0t HOojA 2|H5HA Z|= Delivery Challenge**
£ SAMst, siE Y30 s HA| ARHIZE 7|Ete= A|A|
* Development Challenge: {A|Z 2l —’.‘——i—oﬂﬁ ﬁﬁi = 1|

24
** Delivery Challenge: &2 zIa 1

IZI

|:|1 [}
Delivery Challenge0| CHst0o] et J2& 712 &l LHel 71|12
HAE W

Coordination & Govemance & swal & Macroeconomic
\ Engagement Environment

» Roles & Responsibilities « Voice & Accauntability = Gender « Trade Barriers = Owerambitious Objectives
+ Stakeholder Engagement « Corruptien & Patronage = Language » Financial Instability = Time Allocation or Task
+ Awareness & Comm. Strategy » Political Interference = Culture, Religion or =« Market Deterioration Sequencing
+ Bureaucratic Structure + Elsctoral Cycles Ethnicity » Forex Volatility = Stakeholder Selection
« Inter & Intra- Governmental « Rule of Law = Beneficiary Targeting
Relations
Legi Envlmrrment& Business A 51 oic
Regwaﬁons eography Environment -.0
« Change in Leadership or « Lack of Regulation or Gengraph\c Access « Private Sector Regulation = Procurement
Administration Legislation - Ecosystem « Weak Private Sector = Financing Mechanism
- Opposition or Lack of « Unsupportive Legal or - Informal &lllegal Markets = Budgeting
Consensus Regulatory Process « Financial Management &
= Change in Priorities or Lack Reporting
of Cammitment « Auditing
4 ) o Disasters &
[ Conflict & Basic ey
Instability Infrastructure Emergenc
e Response
- Skilled Manpower « Crime and Violence * Information & « Matural Disasters = Indicatars
= Skill Transfer - Cwil Unrest & Armed Communication Technology + Man-made Disasters = Data Availability &
« Staff Turnover Conflict = Energy & Electricity + Epidemics Baselines
= Organizational Capacity « Post-conflict Situation - Transportation = Reporting & Supenision

=2 GDI &9 o)A (http://www.globaldeliveryinitiative.org/decode/taxonomy)
<& 1> Delivery Challenge Taxonomy
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=3 The Art of Knowledge Exchange-The How-to of Effective Knowledge
Sharing

INFds 108 14¥(s), 13:30-17:00

izt | Phil Karp (WB)
S | dE o7

0 M U8

- A|A Skl S5EAlL (1EHA) Anchor — (& A) Define — (3TtA|) Design &
Develop — (4YA) Implement — (5%7|) Measure &
Report the Result
- 3CtA|(Design & Develop)olA  Z|AlmEkeCHKnowledge  Exchange
Instrument) =2} A|AlmgtetE (Knowledge Exchange Activities)s 24
* Z|AME4CO| Z20|= Conference, Expert Visit, Knowledge Fair,
Study Tour, Workshop, Competition/Challenge, Knowledge Jam,
Multi-Stakeholder  Dialogue  and Consultation, Community  of
Pratice(COP), Twinning 50| U
«+ Z|Al M=ol Z20|= Demonstration, Expert Panel, Lightning Talks,
Poster Session, Report, Storytelling, Anecdote Circle, Brainstorming, Buzz
Session, E-Discussion, Knowledge Cafe, Peer Assist, Action Planning,
Book Sprint, Field Visit, A Fishbowl, Role Play, Secondment, Simulation,
After-Action Review, Focus Group, Interview, Self-Assessment, Survey,
SWOT Analysis

- eEotA, 2BH(OL LZlattet 20| HILE A S4S BRAD A 7t
2to] AAMDS HEHR HBF LSEHS 2AWI

- (A& AAl ©°ehH Study Tour, Multi-stakeholder Dialogue & Consultation,
Community of Practice

- (ZAF AHAl ©OH Study Tour, Multi-stakeholder Dialogue & Consultation,
Conference, Workshop
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