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Day 1 Activity Desired Outcomes
08:30 Refreshments on arrival
09:00 Welcome, update, desired outcomes

Welcome (Ed Cox & Andy Bumham)
“State of the network,” review desired outcomes (David Schecter)

0915 Introductions s Parlicipants meet each other, and leam about each
other's work.

« Participants renew refationships with people they
know but have not seen for awnile

10:15 Deliberative democracy in Greater Manchester: opportunities
and challenges

Introductory remarks by Matithew Taylor
Conversation (with whole group input) between Andy Burnham and

Lyn Carson
1100 Break
11:20 Deliberative democracy and the network: opportunities and » Useful collection of insights about opportunities and
challenges challenges, for DD and the network (beyond what
people had already).
Table discussion ahout the opportunities and challenges facing DD * The “big picture” conversation provides valuable
context for the rest of the conversations in the
Feedback from each table using paper plates meeting.
12:10 Network business « Participants deliberated effectively together,

s made progress toward agreement, and




Any needed "whole network”™ decisions; any needed feedback fram
the whole network. Membership and governance are priorities.
Also, where and when to meet next year, and after.

= committed to next actions

13:00 Lunch (and presentation of Patrick Chalmer's new film)
14:00 Open space « Pariicipants feam together about topics of interest.
« Insome cases, people plan new collaborative
Ideas are ‘pitiched,’ people choose a discussion to join, wander projects.
between discussions if they want to.
15:00 Break (and presentation of new global website for lay peopie -
Arantxa Mendiharat, Adam Cronkright}
15:30 Open space: reporting back e Parlicipanis get a summary of other people’s

conversations.

Members forum sign-up and introduction

Adam Cronkright leads

= All participants sign up to the forum

e They have a basic ideas of how fo use it, and know
where to get help_

» They are motivated to keep using it

16:3
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Review and preview

David Schecter will review "where we are." summarize what's next.

Post day one activities

17:30 - Optional ‘living history performance’
19:30 - Evening meal for all DR&D members

Day 2 Activity Desired Qutcomes
08:30 Refreshments on arrival
09:00 Debrief
‘Where are we up to? - David
Any highlight from informal discussions the evening before?
9:15 Leaming from practice around the world « Participants leam useful, inspiring things about
developments from around the worid
Introductory remarks (one minute only) by worldwide members -
UK, Germany, France, Osthelgien. Madrid. Korea, Brazil, Ireland
Carousel: attendees rotate between tables
11:00 Break
11:30 Open space « Pariicipants leam together about topics of interest.
s |nsome cases, people plan new collaborative
Ideas are ‘pitched,” people choose a discussion io join, wander projects.
between discussions if they want to
12:30 Open Space: reporting back » Pariicipanis get a summary of other people’s
conversations
13:00 Lunch




