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Build-Transfer-Lease (BTL) Project




Build-Transfer-Lease (BTL) Project
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For BTL projects, the private partner recovers its investment through payments

made by the central or local government. Ownership of the facility is transferred

to the government upon completion of construction, and the concessionaire is

granted the right to operate the facility and receive government payments (lease

payment plus operational cost) based on its operational performance for a

specified period of time.

Implementation Procedure

Selction of BTL Project

VFM Test & Application of Investment Ceiling

Determination of Aggregate Investment
Ceiling for BTL Project

Mational Assembly Approval

Designation as the PPP project

Announcement of RFPs

Submission of Project Proposals

Evaluation and Selection of Preferred Bidder

Megotiation and Contract Award
(Designation of Concessionaira)

Application for Approval of
Detailed Implementation Plan

Construction and Operation

Competent Authority

Competent Authority, Review by PIMAC

MOSF

National Assembly

Competent Authority

Competent Authority, Review by PIMAC

Private Sector Competent Authority

Competent Authority

Competent Authority Preferred Bidder

Concessionaire Competent Authority

Concessionaire



Build-Transfer-Lease (BTL) Project

Characteristics

Government pays the unitary charge covering the construction costs

Investment return . . . 4
inclusive of profit and operating costs

Facility types Schools, Military housing, Sewage pipes, etc
Project risks Relatively low
Return Relatively low

Implementation

methods BTL(Build-Transfer-Lease)

Structure

BTL





