PUBLIC-PRIVATE PARTNERHSIP
IN THE KYRGYZ REPUBLIC
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PPP DEVELOPMENT

IN THE KYRGYZ REPUBLIC

Adoption of new Law on PPP
Total projects: 23
Signed agreements: 3
Implementation stage: 3
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Total projects: 15
Adoption Total projects: 7 Signed agreements: 1
of PPP bylaws Implementation stage: 1

Adoption of Establishment of Total projects: 12 Total projects: 18 Adoption of
the Law on PPP PPP Projects Finance Signed agreements: 2 the new Law on
Fund, and IPA Implementation stage: PPp
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APPLICATION OF PPP

IN THE KYRGYZ REPUBLIC
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PPP LEGISLATION: PROJECT STAGES

4 Q 2

PROJECT IDENTIFICATION &

SCREENING PPP PREPARATION PPP TENDERING PROCESS



PPP LEGISLATION: KEY ELEMENTS

TYPES OF PPP PROJECTS

UNSOLICITED PROPOSAL
BY A PRIVATE PARTNER

TENDER VALIDITY

PPP Project: Project amount
— below USD 10 million

Large PPP Project: Project
amount — over USD 10 million

RESTRICTIONS

PPP scheme is not applicable
to projects related to:

- subsoil use

- public procurement

- privatization

Right to adjust financial proposal
within 30 days, if other bid has more
favorable financial proposal

Winner of a tender has an obligation
to refund the costs of developing a
proposal to a private partner, if a
winner is not an initiator of a project

PPP Project: minimum 1 bid

Large PPP Project: minimum 2
bids

If there is 1 bid, tender Is
invalid. Re-tender Is
announced.

Large PPP Project re-tender
validity: minimum 1 bid



GOVERNMENT SUPPORT

01

Provision of guarantee for the
fulfillment of obligations by the
state partner

04

Provision of preferential rental
rates for the use of property
owned by state and / or
municipality

02

Provision of guarantee of
minimum profitability of the PPP
project

05

Provision of state or municipal
preferences under the PPP
agreement

03

Provision of tax benefits
prescribed by the tax legislation
of the Kyrgyz Republic

06

Provision of assistance in
obtaining permits and licenses



GOVERNMENT GUARANTEE

01

Non-interference by the state
partner in the economic activity
of the private partner

04

Right to carry out operations on
the sale and purchase (exchange)
of cash and non-cash national
and / or foreign currency on the
territory of the Kyrgyz Republic

02

Protection of property of a
private partner from
nationalization or other
equivalent measures

05

Right to receive compensation
for losses incurred as a result of
illegal actions (inaction) of state
bodies that caused damage to a
private partner

03

Right to freely own, use and dispose
of investments made to the PPP
project and the income and profits
received from it

06

Right to review the terms or early
termination of the PPP agreement
and receive compensation for
damage caused due to the adoption
of legal acts deteriorating conditions
of project implementation
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PPP PROJECTS

IN THE STAGE OF IMPLEMENTATION
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Establishment
of hemodialysis centers

Objective:
The winner of the tender is

Fresenius Medical Care AG & Co.

KGaA (Germany). The PPP
agreement was signed in 2017.
2 centers are in operation

Project amount:
EUR 10 million

Reconstruction of the cinema for
children “Kyzyl Kyrgyzstan”

Objective:
The winner of the tender
i1s Burana LLC (Kyrgyzstan). The
PPP agreement was signed in
2018.

Project amount:
USD 300 thousand

Electronic ticketing
in public transport

Objective:
The winner of the tender
is BPC AG (Switzerland). The
PPP agreement was signed in
2019.

Project amount:
USD 2 million



PPP PROJECTS: TRANSPORT

Modernization of airports
of the Kyrgyz Republic

Objective:
Modernization of the existing
airports

Project amount:
TBD

Introduction
of National Electronic
Road Toll System

Objective:
Introduction of road toll system
for freight vehicles on public
roads

Project amount:
TBD

Bishkek city
public transportation
improvement

Objective:
Procurement and operation of
400 buses for passenger
transportation in Bishkek

Project amount:
USD 8 million



PPP PROJECTS: TRANSPORT

Integrated development
of intercity bus stations

Objective:
Improving the quality of services
of bus stations by improving the
infrastructure and upgrading the
bus fleet

Project amount:
TBD

Construction of alternative road
in Uzgen city

Objective:
Construction of alternative road
with the length from 5.3 km
to 13 km. The project specification
includes construction, operation,
maintenance, fundraising for the
use of the road

Project amount:
USD 16 million

Establishment of municipal
parking along roads

Objective:

Improving government functions
In customs clearance and
customs control of goods by
creating a logistics center

Project amount:
USD 9 million



PPP PROJECTS: HEALTHCARE

Installation of CT scanners
in public healthcare
institutions

Objective:
Improving the quality and
affordability of the CT
scans provided by public
medical institutions

Project amount:
USD 7.1 million

Establishment
of a central laboratory

Objective:
Provision of quality
services through the

establishment of a
centralized laboratory

Project amount:
USD 8 million

Construction
of a university hospital

Objective:
Development of the
healthcare sector,
provision of high-quality
and affordable medical
services to the population

Project amount:
USD 8 million

Construction of a
rehabilitation center

Objective:
Provision of modern
rehabilitation services to
the patients after severe
illness

Project amount:
USD 9 million



PPP PROJECTS: EDUCATION
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Construction of 10 preschool Construction of 20 schools Construction of a school
institutions in Bishkek across the Kyrgyz Republic in Kok-Zhar village
Objective: Objective: Objective:
Construction of 10 new Provision of affordable The construction of a new
preschool institutions with a education for schoolchildren school and a bakery in the Kok-
capacity of 250 children in throughout the country Zhar village. The operation of
Bishkek these facilities will provide

high-quality education

Project amount: Project amount: Project amount:
USD 8 million USD 30 million USD 2 million



PPP PROJECTS: CULTURE AND TOURISM

Reconstruction
of “Norus” ski resort

Objective:

Full renewal of the ski base,
construction of hotels and the
introduction of new all-weather
services

Project amount:
USD 7.1 million

Reconstruction
of Issyk-Kul hotel

Objective:
Reconstruction and renovation
of the existing hotel to the
international class hotel to
provide services for high state
and business delegations

Project amount:
USD 42 million

Construction
of ethno-town in Bishkek

Objective:

The ethno-town will contain
world-class capital construction
projects with elements of Kyrgyz
folk architecture. This town will

be an iconic center of Bishkek,
stimulating the development of
tourism and culture.

Project amount:
TBD



PPP PROJECTS: LOGISTICS AND SPORT

Construction of a customs and
logistics complex

Objective:

Improving government functions
In customs clearance and customs
control of goods by creating a
logistics center

Project amount:
USD 9 million

Construction of sports
and tourist complex “Edelveis”

Objective:
Development of professional sports
and tourism, as well as the
promotion of ecotourism and
hiking in the Kyrgyz Republic

Project amount:
USD 5.8 million
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