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The Philippine PPP Program
and

the PPP Center of the Philippines



Local PPP ProjectsPPPs and the Philippine Infrastructure Development Program
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Government Financing 
General appropriations, 

corporate funds

Government Borrowings 
Domestic & foreign debt, 

official development 
assistance (ODA)

Private Sector Financing 
Public-Private Partnership 

(PPP)

8-POINT 
SOCIOECONOMIC 

AGENDA

• Accelerate spending and increase investments
in infrastructure

• Continue and expand, wherever possible, the
existing government infrastructure program

Job creation through infrastructure 
improvement, among others, 4

FINANCING AND IMPLEMENTATION MECHANISMS



Accelerating Infrastructure Development
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The Plan’s infrastructure development program aims to contribute to 
inclusive growth and poverty reduction. 

It will support the performance of the country’s economic sectors and ensure equitable access to 
infrastructure services, especially as these affect the people’s health, education, and housing. 

Toward these ends, the government will accelerate the provision of 
safe, efficient, reliable, cost–effective, and sustainable infrastructure.



Advocate for POLICY
reforms to enhance 

enabling environment

Conduct CAPACITY 
BUILDING activities to 

improve skills of agencies

The PPP Center facilitates the implementation of the country’s PPP Program. 
It serves as a central coordinating and monitoring agency for all PPP projects.

PPP Center of the Philippines

Provide technical 
assistance in 
PROJECTS 

(development to 
implementation)
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PPP Legal Frameworks
in the Philippines



Legal frameworks for PPPs in the Philippines

Implementing
agency

RA 7718
(BOT
Law)

NEDA Joint 
Venture (JV) 
Guidelines 

Local PPP 
code or JV 
ordinances

Special 
charters

National 
government 

agencies
ü û û û

SUCs, GOCCs, 
GCE, GICP, 

GFI, (including 
WDs)

ü ü û ü

Local 
government 

units
ü û ü û
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Reforms in the PPP Program



19th Congress Updates on the PPP Code 
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12 December 2022
House of Representative
approved HB No. 6527

On third and final reading 

Senate approved SB No.2233
On third and final reading

25 September 2023

27 September 2023
Both the Senate and the House of 

Representatives ratified the Bicameral 
Conference Committee Report on the 

reconciliation of disagreeing provisions 
of House Bill No. 6527 and Senate Bill 

No. 2233



Outlook for the Philippine PPP 
Program



Local PPP ProjectsPPP Projects in the Pipeline
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• 300-bed comprehensive inpatient and outpatient 
Cancer Center facility will serve both underprivileged and 
private patients under a 30-year Build-Transfer-Operate 
scheme

• Bidding documents are now available.
• The private partner will be selected through an open, 

competitive tender through a single-stage process based 
on the lowest required Annual Payment.

• The Bid Submission Date is indicatively scheduled for the 
first quarter of 2024.

UP-PGH Cancer Center Project Upgrade, Expansion, and Operations, and Maintenance 
of the Ninoy Aquino International Airport (NAIA)

• Department of Transportation (DOTr) and Manila 
International Airport Authority (MIAA)

• With an estimated cost of 170.588 billion pesos
• The concession period is 15 years, extendable by 10 

years provided that the Concessionaire is not in 
flagrant violation of the PPP contract. The 
extension will be determined on the 8th year of the 
concession.

• Pre-Bid Conference was held on September 25, 
2023



Local PPP ProjectsPPP Projects in the Pipeline
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• Department of Health
• Involves the retrofitting of BGHMC’s existing 

dormitory building and expansion of the existing 
capacity of BGHMC’s dialysis unit

• 16 years, inclusive of a one-year retrofitting period 
for the building and a 15-year operation period under 
a Build-Operate-Transfer (BOT) scheme

• The private partner is expected to finance, 
design, retrofit, operate, and maintain the facility, 
including the supply of needed machines and equipment.

Dialysis Center PPP Project for the Renal Center 
Facility of the Baguio General Hospital and Medical 
Center (BGHMC)

Upgrade, Expansion, and Operations, and Maintenance of
the Laguindingan International Airport

• DOTr and the Civil Aviation Authority of 
the Philippines (CAAP)

• Span of 30 years and entails upgrading the existing 
facilities, capacity augmentation, installation of 
required equipment, enhancement of airside 
facilities, and comprehensive operations and 
maintenance (O&M) services

• With a total project cost of 12.75 billion pesos



Local PPP ProjectsPPP Projects in the Pipeline
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• The upgrade aims to integrate the new concepts 
of ‘Green’ and ‘Connected’ airports

• The private partner is expected to be responsible for the 
operation and maintenance of the existing airport 
facilities, including all enhanced airside facilities. Further, 
it will be in-charge with the development, operation, and 
maintenance of the airport’s commercial assets.

• The project will run for 30 years.

Upgrade, Expansion, Operation, and Maintenance 
of the Bohol-Panglao International Airport Project

Tarlac–Pangasinan–La Union Expressway 
(TPLEX) Extension Project

• Department of Public Works and Highways (DPWH)
• The 59.4 kilometer extension will cut the travel 

time from Rosario to San Juan from 96 minutes to 
42 minutes

• The first segment spanning Rosario to Tubao, La 
Union is estimated to be operational by 2026, 
while the entire project is to be completed by 2028



www.ppp.gov.ph
For further information, please visit:

For inquiries, kindly e-mail:
info@ppp.gov.ph

PPPCenter.Philippines

@PPP_Ph

Public-private-partnership-
Center-of-the-Philippines

PPPPinas



PPP Projects

181
PHP 2,661 Billion

UNDER 
IMPLEMENTATION

No. PhP (bn)

National 121 2,084.16

Local 60 577.27

105
PHP 2,523 Billion*

PROJECTS
IN THE PIPELINE

No. PhP (bn)

National 93 2,410.07

Local 12 113.33

*Total cost does not include projects undergoing studies and 
with costs that are yet to be finalized 

as of October 13, 2023
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