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Accelerating Indonesia Infrastructure 

Development thru PPP Scheme: 

Street Lighting Projects
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Advancing Sustainable and Resilient PPPs in 

a Dynamic Landscape
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Government of Indonesia’s Fiscal Policy and Supports Available for Private Participation

Facilitating Private Investment in Indonesia’s Infrastructure

22 ELIGIBLE SECTORS FOR PPP IN INDONESIA
Ministry National Development Planning Regulation No. 7/2023

INFRASTRUCTURE FINANCING GAP 2020-2024 

Source: RPJMN 2020-2024

PROJECT PREPARATION VIABILITY OF PROJECT BANKABILITY LAND ACQUISITION

MoF assign Special Mission Vehicle
(SMV) to assist GCA in PPP project
preparation & transaction as PDF

PROJECT DEVELOPMENT FACILITY

MoF can provide VGF fiscal support
to ensure project viability. AP model
can be structured in PPP, as needed.

VIABILITY GAP FUND &
AVAILABILITY PAYMENT

MoF established SMVs to provide
sovereign guarantee (IIGF) and long
term financing support (SMI

SOVEREIGN GUARANTEE & 
LONG TERM FINANCING

MoF established dedicated unit
to support land acquisition for
strategic infrastructure project
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PT PENJAMINAN INFRASTRUKTUR 

INDONESIA (PERSERO) / PT PII

INDONESIA INFRASTRUCTURE 

GUARANTEE FUND (IIGF)  

• IIGF mandates from Ministry of Finance (MoF)  - to accelerate the development 

of sustainable infrastructure for improving the quality of life of our people

Project Development 

Facility

Provide project preparation 

and transaction advisory 

services for PPP & State 

Assets Utilization

MoF Regulation 180/2020

MoF Regulation 139/2022

Project & Risk Monitoring

Requires Risk Mitigation Plan and 

Join Monitoring Committee (Project 

Owner, Investor, Guarantor) to be 

implemented

Sovereign Guarantee

As a Single Window Institution to 

provide Government guarantee 

for PPP infrastructure projects.

A State-Owned Enterprise (SOE) - 100% owned 

by Government of Indonesia (under direct 

supervision from Ministry of Finance) and active 

member of Indonesia PPP Joint Office

PT Penjaminan Infrastruktur Indonesia (Persero)/IIGF
Special Mission Vehicle of Indonesia’s MoF: Our Commitment and Vision

Research & Capacity 

Building

Research, Outreach, 

Advocacy, Capacity Building 

and Community of Practices

IIGF – Institute

APMG ATO

Providing and Implementing Credit 

Guarantees jointly with MoF by 

Ministerial Decree

SOEs Financing for Infrastructure 

Sector (Direct Lending & GoI 

Assignment)

Special Assignment Guarantee (HSR, 

Food Security, National Economic 

Recovery/PEN)

Guarantee for PPP infrastructure at 

Nusantara Capital City

National Strategic Project - 

Political Risks Guarantee -
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TOL SERANG
PANIMBANG
IDR 8,6 Triliun

TOL JAPEK II
ELEVATED

IDR 16,2 Triliun

TOL JAPEK II
SELATAN

IDR 14,7 Triliun

TOL CISUMDAWU
IDR 8,4 Triliun

PLTP DIENG II 
& PATUHA II
IDR 6,9 Triliun

TOL SEMARANG
DEMAK
IDR 5,4 Triliun

TOL KRIAN
BUNDER
IDR 12,9 Triliun

SPAM
SEMARANG BARAT
IDR 0,4 Triliun

PLTU BATANG
IDR 70 Triliun

TOL BATANG
SEMARANG
IDR 14 Triliun

TOL PANDAAN
MALANG
IDR 6,4 Triliun

SPAM
UMBULAN

IDR 2,1 
Triliun

TOL PROBOWANGI
IDR 23,4 Triliun

KEK MANDALIKA
IDR 5.1 Triliun

SPAM BANDAR
LAMPUNG
IDR 0,8 Triliun

JALINTIM
SUMATERA SELATAN
IDR 1,0 Triliun

PALAPA RING
PAKET BARAT

IDR 1,2 Triliun
TOL BALIKPAPAN

SAMARINDA
IDR 11,9 Triliun

HYDROPOWER
PORGRAMME
IDR 6,6 Triliun

KERETA API
MAKASSAR
PAREPARE
IDR 1,0 Triliun

TOL MANADO
BITUNG
IDR 4,9 Triliun

PALAPA RING
PAKET TENGAH
IDR 1,1 Triliun

PALAPA RING
PAKET TIMUR
IDR 5,1 Triliun

Sektor Ketenagalistrikan

Sektor Telekomunikasi

Sektor Air Minum

Sektor Transportasi

Sektor Jalan

Sektor Pariwisata

Keterangan Sektor

TOTAL PROJECTS 
VALUES (IDR/USD)

---------------------

536/34
TRILIUN

NUMBER 
OF 

PROJECTS 
--------------

53
PROJECTS

SATELIT MULTIFUNGSI
PEMERINTAH
IDR 6,4 Triliun

TOL SOLO YOGJA
NYIA KULON PROGO
IDR 27,5 Triliun

TOL JOGJA
BAWEN
IDR 14,3 Triliun

PENGEMBANGAN 
JARINGAN DISTRIBUSI
SULAWESI DAN NUSA TENGGARA
IDR 20.7 Triliun

SPAM PEKANBARU
IDR 0,5 Triliun

Penjaminan Non KPBU

PENGEMBANGAN 
JARINGAN DISTRIBUSI

KALIMANTAN MALUKU PAPUA
IDR 29,9 Triliun

PORTFOLIO PT PII (Persero)

SPAM REGIONAL
JATILUHUR 1
IDR 1,7 Triliun

PENGEMBANGAN JARINGAN
DISTRIBUSI JAWA-BALI
IDR 16,9 Triliun

JALINTIM RIAU
IDR 0,5 Triliun

SPAM 
KARIAN 

SERPONG
Rp 2,4 Triliun

OBLIGASI III 
WASKITA KARYA
IDR 1,8 Triliun

PINJAMAN 
WASKITA KARYA
IDR 8,1 Triliun

JEMBATAN 
CALLENDER HAMILTON
IDR 2,2 Triliun

SUSTAINABLE & RELIABLE 

ENERGY ACCESS PROGRAM

IDR 41,4 Trillion

OBLIGASI IV 
WASKITA KARYA
IDR 2,1 Triliun

SUKUK 
MUDHARABAH I 
WASKITA
IDR 1,15 Triliun

Sektor Penerangan
ALAT PENERANGAN 
JALAN KAB. MADIUN
IDR 101 Miliar

PG Bekasi
IDR 2,0 Triliun

PLTU TIMOR -1

IDR 3,7 Trillion

PENGADAAN BUS LISTRIK KTT G20 
DAN BTS BANDUNG DAN 
SURABAYA (INKA)
IDR 0,15 Triliun

KREDIT MODAL KERJA 
INVESTASI PERUM DAMRI

IDR: 97 Miliar

KREDIT MODAL KERJA PT 
LEN INDUSTRI
IDR 480, Triliun 

KREDIT MODAL KERJA 

SEBAGAI TALANGAN 

PEMBAYARAN DANA 

SUBSIDI BBM DAN LPG 

3 KG PEN

IDR 47,2 Triliun

TOL AKSES 
PATIMBAN
Rp 5,0 Triliun

PENERANGAN JALAN 
UMUM
LOMBOK BARAT
IDR 95,0 Miliar

TOL CIKUNIR
ULUJAMI
IDR 21 Triliun

PENYELENGGARAAN 
CADANGAN PANGAN 
PEMERINTAH (PT RNI)
IDR 1,5 Triliun

PINJAMAN COST 
OVERRUN KCJB
IDR 8,9 Triliun

TOL KEDIRI
TULUNGAGUNG
IDR 9,9 Triliun

INDONESIA SUSTAINABLE 
LEAST-COST ELECTRIFICATION

(ISLE)
IDR 9,2 Triliun

NON TOL TRANS 
PAPUA
IDR 3,3 Triliun

PT PII/IIGF has provided Sovereign 

Guarantee to (Up to August 2024): 

(i) PPP’s Project; (ii) SOE Direct Lending; 

(iii) National Economic Recovery (NER) 

program

BILLION

TOTAL PPP’s 
PROJECT VALUES 
(IDR/USD BILLION)

---------------------

303
TRILIUN

NUMBER OF
PROJECTS
--------------

35
PROJECTS

20
USD BN



© 2024 PT Penjaminan Infrastruktur Indonesia (Persero)  |  www.ptpii.co.id 5

❑ Implementation of Capacity Building, Policy research and Publication;

❑ Synergy Development of Policy Advocacy and Strengthening Regulations;

❑ Initiator and Member of the Republic of Indonesia Joint PPP Office;

❑ SMV synergy with the MoF Vertical Office through the SMV/PPP Corner

❑ Community of Practice on Infrastructure Innovative Financing (INFINITY)

❑ As an Accredited Training Organization/ ATO for Certified PPP Profesional with 

Global standard (CP3P) through APMG;

❑ Collaboration with 36 universities through the University Network for Indonesia 

Infrastructure Development (UNIID);

❑ Knowldege partner Think20 Indonesia 2022 (T20) with FEB UGM & ERIA, World 

Water Forum 2024 with PUPR and other stakeholders

Infrastructure Guarantee as a Project 

Enabler and Financing Enabler

❑ Project Feasibility Confirmation;

❑ Project Structure with Optimal Risk Allocation 

and Mitigation;

❑ Joint Monitoring Committee;

❑ Synergy between Ministry of Finance SMV;

❑ Synchronization with Project Financing to 

achieve Financial Close;

❑ Develop of Syariah PPP Guarantee scheme,

❑ Support platform for Small Scale PPP/PPP;

❑ Enable Financing for PPP projects thru bankable 

guarantee structure

Collaboration with Academics through the 

IIGF Institute

Ecosystem and Network Strengthening in 

Infrastructure Provision

Collaboration with International Institutions

❑ Synergies with Multilateral Agencies (MIGA, ICIEC) regarding the potential for 

cooperation in Infrastructure Project guarantees for international investors

❑ Bilateral Agencies (KIAT, JICA, EDC, KOTRA), etc. regarding the potential for 

sector development such as solid waste, housing, etc.

❑ Project Matchmaking with International Investor & Financier

❑ ESG Potential implementation in PPP Government Guarantee

IIGF Support for PPP Infrastructure Ecosystem
Our Commitment and Support for Sustainable Infrastructure Development
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CHALLENGES & IIGF ROLES
Improving Regional Government Project's Sustainability and Competitiveness

Limited Fiscal 
Capacity

► Project Preparation and Transaction assistance through MoF’s Project Development 
Facility (PDF)

► Facilitation and hearings with the PPP Joint Office Republic of Indonesia
► Collaboration with Bappenas in planning (SP) & preparation stage (OBC) also multilateral 

institution (KIAT, IsDB, ADB, etc).

PT PII RoleChallenges in Regional Govt

Capacity & Capability 

Enhancement

► Capacity building for Regional Government (CA) under IIGF Institute division
► Collaboration with MoF – DJKN Regional Office through PPP Corner for CA assistance 

across Indonesia (e.g.: Aceh, Lampung, dan Bengkulu)
► Collaboration with universities in terms of assisting CA with project planning

Quality and Readiness 

of Project Documents

► Assistance in the initial screening of infrastructure projects for potential PPP
► Technical assistance for preparing project documents (or evaluation for unsolicited 

documents)
► Conducting project screening, appraisal, and structuring to ensure project feasibility and 

bankability, enhancing creditworthiness

Related Stakeholders 

Engagement

► Continuously Engage with DPRD
► Debottleneck critical issues by involving the PPP Joint Office to accelerate their completion
► Dissemination of infrastructure knowledge to improve the ecosystem competency 

to  support innovative and creative financing for infrastructure project.

G P

PDF Guarantee IIGF Institute

I G

G P

G

I P
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Value added PT PII/IIGF Guarantee 

IIGF's Support Encouraging Non-APBN/D Investment & Financing for National Infrastructure

INFRASTRUCTURE SECURITY 

AND AVAILABILITY

PROJECT PIPELINE 

QUALITY

REGIONAL PPP 

ACCELERATION 
NEW SECTOR 

SUPPORTS

P
R

O
J

E
C

T
 

E
N

A
B

L
E

R
 

Infrastructure services with 
APBN/D schemes:
• Increased certainty of 

private investment
• Improving bankability

• GCA Facilitation: 
pipeline strengthening 
& PPP screening

• GCA capacity 
strengthening (HR, 
organization)

• End-to-end Small Scale 
PPP support: a simpler & 
integrated process, 
affordable & investable

• PPP document model 
(Street Lighting)

• Increased convenience 
for overseas investors

• Participation of 
regional banks and 
investors

PROJECT 

SUSTAINABILITY

Project sustainability 
enablers:
• Readiness of structure 

& risk management
• Ecosystem 

strengthening through 
the IIGF Institute

idBBB → idAAA

RATING COST OF FUND

- 0,7% s/d - 4%

Legal Lending 

Limit
LLL Waiver

TENOR

+ 2 YEARS
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EDUCATION

ADVOCACY

RESEARCH

OUTREACH

TRAINING 

PROVIDER

PPP

CERTIFICATION E-LEARNING CURRICULUM

POOL OF 

EXPERT  
APPLIED & POLICY 

RESEARCH

SOCIAL &

 ECONOMIC IMPACT

DISEMINATION 

ACTIVITES 

CONFERENCE & 

SEMINAR

COMMUNITY OF 

PRACTICE

T
A

R
G

E
T

 A
U

D
IE

N
C

E

Key Stakeholder
Government Contracting Agencies, 

Regulator, Investor/Financiers, Lawyers, 

Law Enforcement Apaparatus, Experts 

andConsultants, Related Ministries

Education Society
Academic & research institutions, think tanks, writer 

(researcher, lecturer), external editor (journal), students 

Related Institutions
Training institutions, media society, bilateral and multilateral 

development financing institutions

Business & Community Association
Financing institutions, consultants, associations in the infrastructure sector

• Certified CP3P

• PPP Project Champion

• Academics

• MoF & SMV teams

• IIGF personnel
Innovative Financing 

Community of Practice
PPP Small Scale 

Project Support Platform

ASEAN Risk Award 2023 

Asean GRC Award

Think Tank & Center of Excellence Unit of PT PII/IIGF 

Platform PPP Small Scale Launching

Information distribution scheme for GCAs, investors, 
lenders, academics and stakeholders to facilitate 
involvement in PPP projects and implementation of 
guarantee screening in accordance with applicable 
regulations

The Asset 2023 

Asia Pacific  

PPP Agency of the Year
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Public Private Partnership (PPP) 
and IIGF Guarantee

Promoting Innovative Financing in Indonesia for 

Street Lighting infrastructure development
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Project Showcase: Madiun Regency Street Lighting Project

Key Success Factors of Street Lighting Project

GCA Madiun Regency

Project Scope Build, Operate and Maintenance, installation of power 

metering, provide services for 7.459 light

Concession Period 10 years

Investment Value Capex IDR 100 billion (US$ 6,7 billion)

Scheme for Investment 

Return

Availability Payment (IDR 20,8 bio/year)

Govt Fiscal Support Government Guarantee

SPV (Project Company) PT Tri Tunggal Madiun Terang

Financiers Bank NTB Syariah (regional bank)

Status Operation (August 2023)

Key Success Factor:

1. Top Leaders Commitment

2. Support from Stakeholders (Executive & Legislative)

3. Collaboration from PPP Joint Office

4. Smart Solutions

Street lighting project become the first 

PPP program from Madiun Regency, 

East Java Province  

Since then, Madiun Regency are 

planning to do another PPP Project in 

Road & Waste Management in the 

future

Services Level Agreement (Minister of Transportation 

Regulation 27/2010)

1. Operations Time for 12 hours (6 pm to 6 am)

2. Interlude of Lighting on (30 secs between the light)

3. Periodic and Incidental Maintenance
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Project Showcase: Madiun Regency Street Lighting Project

Key Success Factors of Street Lighting Project

BeforeBefore After Impact

Decrease

Electricity Bill

Madiun Regency – Smart Street Lighting Management Platform

Decrease

Energy Consumption

Decrease

Criminality

Increase

Economic Activity

Increase 

Road Safety
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PT Penjaminan Infrastruktur Indonesia (Persero)

Capital Place, 7-8 Floor Jl. Gatot Subroto No.Kav 18, RT.6/RW.1, 

Kuningan Barat., Kec. Mampang Prapatan, Kota Jakarta Selatan 12710

Telp : 021-59750550  |  Fax : 021-57950040  |  Mail : info@iigf.co.id
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