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IPPs

6000 MWs

16 Projects

USD 5.8 
Billion

Sovereign 
Off-take 

Guarantees

EVOLUTION OF PPPs IN PAKISTAN-

1990s
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LHR-SHE-FSD 

Toll Road

27 YEARS
CONCESSION

116 KMs

BOT

USD 95 
MILLION

EVOLUTION OF PPPs IN PAKISTAN 

2002
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MAJOR ISSUES

• No PPP Law

• Poor Risk Allocation 

• Sustainability (Circular Debt)

• Controversial 
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PUNJAB

2010

SINDH

2010 

FEDERAL

2017 

KPK

2017  

EVOLUTION OF PPP LAW IN PAKISTAN
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FEDERAL SINDH PUNJAB

Body PPP Authority PPP Unit PPP Cell

Housed Ministry of Finance Finance Department Planning & Development 

Department 

Law PPP Authority Act 2017 Sindh PPP Act, 2010 Punjab PPP Act, 2014

Decision 

Forum

PPP Authority Board PPP Policy Board PPP Steering Committee

Chair Minister for Planning 

Development and 

Reform

Chief Minister Minister Planning and 

Development

PPP FRAMEWORK IN PAKISTAN
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FE
D

ER
A

L 1. Habibabad Flyover

2. Lahore Sialkot Motorway

3. Revamp of Islamabad 
Lahore Motorway

4. Extension of Karachi 
Hyderabad Motorway

P
U

N
JA

B 1. VICS

2. Lahore Ring Road 

(SL I & II)

3. Flyover at railway 
crossing  Defense Road 
Lahore

4. Food Grain Silos Layyah
and Bhakkar

5. Afforestation in south 
Punjab

6. Dualization of 
Sheikhupura-Gujranwaala
Road 

SI
N

D
H

 

1. VICS 

2. Education Management 
Organizations – EMOs

3. Karachi Thatta Dual 
Carriageway

4. Sindh Nooriabad Power

5. Safety & Security at 
National Institute of Child

6. Sir Aga Khan Jhirk Mulla
Katiyar Bridge

7. Hyderabad Mirpurkhas
Dual Carriageway

8. Sindh Ambulance Service

EXECUTED PROJECTS



1. Build-and-Transfer (BT)

2. Build-Lease-and-Transfer (BLT)

3. Build-Operate-and-Transfer (BOT)

4. Build-Own-and-Operate (BOO)

5. Build-Own-Operate-Transfer (BOOT)

6. Build-Transfer-and-Operate (BTO)

7. Contract-Add-and-Operate (CAO)

8. Develop-Operate-and-Transfer (DOT)

9. Rehabilitate-Operate-and-Transfer (ROT)

10. Rehabilitate-Own-and-Operate (ROO)

11. Management Contract (MC) 

12. Service Contract (SC)

13. Joint Venture (JV) 9

PPP MODES
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1,301

858 837

266

167 155
117 114

81 79 56

China Brazil India Mexico Turkey Thailand Philippines Indonesia Pakistan Sri Lanka Bangladesh

Number of Projects

INTERNATIONAL COMPARISON
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342,242

220,547

123,981
102,939

74,379
50,975 44,888 33,678 20,704

2,746 4,549

Investment (Million USD)

INTERNATIONAL COMPARISON
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WHAT NEXT



 Land issues

 Public sector inertia

 Incentive structure

 Sovereign guarantee - provincial projects

 Country risk profile

 Availability of risk free investments (Govt. Paper)

 Investment Climate / Ease of Doing Business (Ranking :147)

 Not for profit PPPs
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CHALLENGES



THANK YOU
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