From Humble Beginnings
Toward Deep and Lasting Outcomes

Beautiful Store’s Success and Future
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On October 17, 2002, a small store’opened
in Seoul’s Anguk neighborhood.

Slnce then ...
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7 Years of Growth through Second-Hand Goods
92 Shops, 210 Staff Members, 4500 Volunteers

Other Public Interest Enterprises
Sales Venues #

Human Resources

Seoul/Metropolitan

45
+ (4 mobile stores)

Local Areas

40
+ (2 mobile stores)

Notes

92 Total

(85 shops + 1 online shop
+ 6 mobile stores)

5 Large Centers

About 30

(each shop has its own)

Separate storage/warehouses

24

28

52 Total

65,000 units /about 10,000 persons

About 70 persons/about 250 persons /

7,000 won

Off-shoots/Cyber Shop
(Unit cost of goods:
about 2,200 won)

Fair Trade

Recycled Goods Design
Business

Others

1 direct mgmt shop

600 stores dealing in items

1 online shop

1 direct mgmt shop
10 stores dealing in items
1 online shop

1 training center and business
affairs office

*xFull-time staff members - 209

*Social employment -

52

*Temporary workers (contract bet. organizations) - 27
*Daily workers - about 14
*\/olunteers - about 4,500

Ratio of
workers

(Housewives)

30%

As of December 2008



12.4 billion won in Sales
2.6 billion won in Profit Sharing

ShOpS (# of new charity shops opened, by year)

Revenue (sales + donation + other income [grants, interest])

*Excluding closed and transferred shops Unit: Number Unit: billion w
30 140 |
O Local Area 124
1 — Sal
25 | 25 O Metropolitan 120 e ]
\22 == Donation 10_7
0 Seoul 100 == Other Income 87
20 * Total _
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0 . . 1 2002 2003 2004 2005 2006 2007 2008
2002 2003 2004 2005 2006 2007 2008 (20) ]
Unit: w
Year 2002 2003 2004 2005 2006 2007 2008
Sales 146,157,072 1,489,533,476 4,354,076,084 6,546,221,883 8,713,752,762|  10,738,304,843 12,442,306,241
Donation 493,645,965 2,623,343,554 2,805,776,203 1,988,436,149 1,913,183,679 2,454,100,931 2,635,896,010
Other income 137,454 2,263,526 57,526,718 117,747,006 161,396,473 691,219,167 910,382,522
(Grants, etc.)
Total 639,940,491 4,115,140,556 7,217,379,005 8,652,405,038 10,788,332,914 13,883,624,941 15,988,584,773




Beautiful Store’s Dreams

Goal

+ Contribute to society’s ecological and
environmentally-friendly changes
through the reuse and recycling of goods

« Support underprivileged people in Korea and abroad
and activities for the common good

« Contribute to the growth of citizens’ consciousness
and development of grassroots organizations

Mission

Making a beautiful world in
which everyone participates in
sharing and recycling/reuse

Vision
Global NGO possessing dual nature of
social activism and business expertise

Concept

A lifestyle and cultural movement
in which everyone can participate
easily within their everyday lives

2013 New Vision

Meta Public Interest Corporation
- which enjoys the public’s
confidence and becomes a new
model for leading (in all aspects
of culture) the changes in the
sharing and recycling/reuse
fields.




universal truth of our concern a‘bout one’s own life and

existence as closely-related participation, a person can transform the

and mutually dependent world, and that small practices can bring
’ about change.

Recycling and Restoration

Having hope. Unilateralism and
destruction of relationships become
everyone’s pain. Hope enables us to
heal the hurt and be restored. Hope,
the starting point of happiness.

Relationships Participation
and Truth E)‘\ QL and Change

Sharing Recycling




Recycling, Sharing,

Volunteering, Fair Trade

Spread Recycling Culture

Build Infrastructure for
Recycling Second-Hand Goods

(Donation trucks, Donation boxes,
Door-to-door delivery service,
Sorting centers, Shops, Flea Markets)

Public Recycling Campaign
(Recycled art works, Fashion show of
reformed clothes, Education,
Environmental campaign )

Spread Sharing and
Donating Culture

Organize Social Good Will

(Lead and encourage individuals,
organizations, and companies to
donate/contribute)

Return Earnings to Society

(Support underprivileged
persons and organizations for
public good,

Spread Volunteering
Culture

Lead Volunteerism Trend
(Give people the means to do
volunteer work as part of their
daily lives)

Activism in Local
Communities

Support self-sustainability of and || (Alternative community culture
emergency relief aid to Third to enable participation by
World, people interested in local issues)
Support products and culture
that aid underprivileged persons )
\ AN J

Fair Trade Campaign

Support Third World

Producers
(Alternatives to counter
exploitation in trade of products
such as
coffee and handicrafts)

Channels for Public
Distribution

(Purchasing/selling of products for
public good at home and abroad,

and using the earnings to aid
\_ producers) )




Process of Beautiful Circulation

Ways to Donate:

1. Online

2. Bring directly to a store

3. Use free door-to-door delivery
service (Korea Express, Inc.)

4. Call phone service, 1577-1113

Use donation boxes

wu




Even among all the volunteers, housewives form the pillars of the Beautiful Store.
They play a central role in every stage of the process, from donating to sorting,
repairing and selling of the second-hand goods. (Photo: A plaque hanging
ceremony at the Beautiful Apartment in Bundang, May 10, 2004)
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Specialized shop for
used books
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Beautiful Store’s Endless Expansion

Flea Market, Sharing Marketplace

A “Citizens’ Participatory Flea Market” to experience and spread the culture of voluntary reuse. Citizens sell
directly their own goods while their donations go towards helping underprivileged persons.

it Saval Seouhobal Conter

Ttukseom
Flea Market

for Forelgners
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Online Shop

An online space for selling donated products and encouraging donation. More than any other foreign charity shops,
the Beautiful Store utilizes Korea’s internet connectivity (which itself is the highest in the world) for activities such as
auctions of celebrity-owned goods and special donation campaigns.
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Fair Trade

A movement for a culture of ethical consumption, we help producers in the Third World support themselves by
paying a fair price for their goods. We then use the proceeds from the sale of these goods to help people in those
countries.
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In sharing and recycling, there are no borders. From the outset, the Beautiful
Store launched a fair trade movement, buying for a fair price agricultural
products, coffee, and handicrafts by poor workers in the Third World. With
beans from Nepal, we make and sell the coffee, “Himalaya’s Gift.”




Recycled Goods Manufacturing Business

This is part of an environmental culture movement in which discarded merchandise and materials
are used to create unique and appealing products for daily living. Instead of rejecting used goods,
citizens raise their environmental consciousness and participate in recycling.
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International Support

Fundraising and Sharing Business

Initiatives to raise funds for international emergency relief and poverty relief. Through celebrities’
contribution of their talents, we produce User Created Content (UCC) videos to introduce our efforts
online and solicit donations and contributions. We also conduct all kinds of offline fundraising
activities.
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Charity and Sharing Business

1. “Sharing Beautiful Hope,” a regularly scheduled profit sharing event, takes place every year in June and December. Profits earned from
January through May are distributed in June, and profits from June through November are distributed in December.

2. “Beautiful Sharing Package,” is an initiative which uses profits earned in December to purchase rice and deliver it, along with other
necessities donated by co-sponsors, directly to beneficiaries during the week before New Year's Day.

3. Emergency distributions are carried out in cases of natural disasters and large-scale accidents, as well as other distributions according to
various needs.

4. We operate funds to help Third World producers of Fair Trade goods.

5. We also distribute used goods directly to persons in need, and support cultural sharing activities for underprivileged people.
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Beautiful Store Key to Success #I
Thorough Benchmarking

Visits to the United States Goodwill and Salvation Army

to Comprehend Operational and Business Realities

After undertaking a [9-day journey to learn

from pre—estoblished organizations Tn the field

to bring about a new trend Th Korea ——
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Beautiful Store Key to Success #2

Take into Consideration Korean Characteristic of Rejecting Used Goods
- Elegantly designed, Beautiful Stores are just as pleasant as department stores




The Story of the Rice Chest

Ms. Park Soon Ae, age fifty—four,
donated to the “Frugal Market” a wooden rice chest
that she had inherited from her mother. The rice
chest had been made with wood from a Paulownia tree.

This item’s monetary value was calculated secondly,
for we were unable to measure by price alone the value
of a half century’s worth of memories that are stored in it.
This rice chest, acquired by a citizen who runs a restaurant
in Insadong, will live on for another century, together
with the generous spirit of its former owner.



Beautiful Store Key to Success #3

Establishment and Proliferation of Specialty Stores —
Children” s Goods Stores/Book Stores/Auction Specialty Store




Beautiful Store Key to Success #Yy

Guiding and Generating
Citizen Participation and Passion



Beautiful Store = Chorus of 3 Angels

Donor Angels (Donation of Goods)
+
Work Angels (Volunteer Work)
+

Buyer Angels (Spending Activities)+ Support Angels



All volunteers become store “commanders” and
members of the operations committee.
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At the Beautiful Store, Work Angels form a variety of clubs based on shared

interests and pastimes, and launch other, different social volunteer groups.
Together Wlth a choral group I\/Iay 12, 2007
. D "\
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In the Beautiful Store's Guest Book...

") l! there are no names that have not been entered.

) =8 President, First Lady, Minister, Attorney General,
Chairman of the National Assembly --




A Store Growing
Together with Citizens

<Autonomy Organization)

<{The Board)>
Directors’

Executive
Committee

Central/Regional/Store

Volunteer Group

Steering Committee

Committee

Executive Chairman
Co-representatives
Director, Inspector

Officer, Volunteer Volunteers
Regional Opinion Leader, Staff Volunteers at each shop

<{Organization of Administration)

Policy Bureau Recycling Bureau B MEARRY Business Dept.

Management Planning . . MEARRY Brand Business

Account, HR, Distribution Recycling .Chanty Shop, Recycling Design & Manufacturing,
International Co-operation, Volunteering Center Marketing, Sales, Campaign
Promotion, IT

Beautiful Trade Dept. Planning Bureau

Fair Trade International Project Team
Import, Sales, Supporting Producer, Fundraising by Online Auction
Promotion, Campaign Flea Market, Mobile Shop




Beautiful Store Key to Success #5
Introduction and Experimentation of an Endlessly Enjoyable Enterprise: the Mobile Shop

Beautiful Store also operates specially retrofitted trucks that allow for the sale of donated goods from
these mobile shops, which travel all around the country. The trucks sell in locations where the Beautiful
Store does not have a permanent shop, at large scale events and temporary sales venues, carrying our
charity work that helps underprivileged people in the regions.
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Beautiful Store Key to Success # 6

Everything Is Free

- Fully mobilize social volunteerism

Systematization pf

Social Relationships
Low Expenses

{Low expenses for manpower, use of volunteer
workers)

{Base of free merchandise guaranteed, acquisition of
funds needed to operate enterprise)

Offer Participation Value and Methods
{Communication of Moral Duties, Moral Duties
Business)

{Presentation to diverse groups of various ways of and
opportunities for participation)

Customer Orientation
{Attractive interiors, open sales venues in middle
Income areas, easy shopping experience)



Moral duties call out even to a Chaebo/ Chairman.

- Providing staff members and volunteers with an education in kindness, the Asiana Group
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The Beautiful Store is filled with beautiful people
- Mr. Kim Young Chal, for example, who installs the water
purification system at each new store that opens




Changing Ways of Thinking
The Beautiful Store obtains everything for free
- Lessons from the Gojan Branch project




Beautiful Store Key to Success #7

Fully Put to Work the Beautiful Sense of Moral Duties

Value in Circulation and Sharing, Transparency, Ethical Nature, Image

* VValuing Common Good which Turns to

Sympathy (Area + Circumstances + Sharing) Donation
* Special Nature of Organizational
Structure (Public disclosure of finances) Contribution Strengthen
Moral . . Sense of
Duties * Reputable Leadership (Composition of Moral Duty
Board of Directors) vl Series <Work to Buildd

Organization’s Moderate Stance
(Political obstacles, religious obstacles)

* Well-known Brand, Good Image Volunteer Work




Tae-Gyun Brothers and Their Mom
-A Way to Call Out the Whole Family
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Who Made This Long Queue?

-Fans of musician Seo Tai Ji and the Beautiful Store




Beautiful Store Key to Success #8
Business Expertise and Nonprofit Activism, at the Same Time

« Values as Top
Priority

- Finances as Top « Operations for

Priority Benefit of Moral
- System, Strategic Duties
Management « Passion and Self-
« Cost Consciousness Sacrifice
& Risk « Mutual
Management Understanding
- Efficiency as and Mutual
Highest Principle Agreement

« Strength in Scale 5 « Diversity
. verseas . .
- Selection and Okl ey * Solidarity
N

Concentration
« Speed and Timing

Experience &
Know-How

« Custom-made Accounting Plan
« Customized IT System

« Qutside Consulting - 5t Round
« Social Return on Investment

(SROI) Plan

« BSC Model Plan
 Capability Valuation Model Plan
« Job Functions and Competency

Plan

- 6 Sigma BB Course of Study - 4

persons

« Establish Mission and Vision

with Participation of All
Workers

« Online courses consisting of

150 subjects/Capability
development/Internal
organizational
development/Educational
program



Rigorous Planning and Scientific Methods
In AII Stages of Productlon and Sales
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Beautiful Store Key to Success #9

Full Support of the Media
- Joong-Ang llbo, SBS’s Continuous Publicity, Coverage of Projects
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Beautiful Store Key to Success #10

Forging Strong Teamwork




"For us, there Is still much work to be done’
- UnFinished Tasks

93 / Consciousness

@)
5
§©)
0(3\ — (§-
Laws, Institutions ol &
. ) S| 2
/ Socially—oriented Funds o2 | g
. . ®|32| S
Social Environment/Influence Sag| 2
o | 5 |8|%2| <
C —
, S Q JC5| &
. [} QO o | D .
Sharing Donation Culture g S - 2 8%' g
Culture : gl L | g |ale2g
Volunteering Culture g §_ 3 8 §% %
2P| 6 €52 @
, Reusing Culture Sal3 | & | &|%a
Recycling g3gl 3 = 3 3
Culture . o31%|1Qel= =
Eco—Friendly Culture walc | 5|8
. % = 8_ < o
Culture: 22 2| 3
Study Consump Ethical Consumption 38| ¢ s
Subjects —tion ; . Txl 3
Environmentally—friendly al o
Culture , 2| <
Consumption Sl a
. o w
Community Responsibility %
Community (Solidarity) Culture
Culture .
Local Charity Culture /




The Roof-top Openspace: Sky Garden, Solar Plant
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2" Floor

Eco Book Café,
Gallery,Workshop
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Eco-Friendly Items,
Fair Trade Items

2" Floor
Items for Household, Children
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co-friendly Wedding shop
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“Thank you so much.”



