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Established by the decree of the Government 

of the Republic of Kazakhstan on July 17, 2008

Sole shareholder: Ministry of national economy 

of the Republic of Kazakhstan

One of the best "Think tanks" of Central Asia 

according to the Global ranking of think tanks of 

the University of Pennsylvania (2018 Global Go-To 

Think Tank Index Report)

Main activities:

- research and development of recommendations in the field of PPP

- expertise and evaluation of PPP projects

- training and professional development of specialists in the field of PPP

- methodological and consulting support for public and private organizations

- maintaining a database of PPP projects

- information support of investors



International partners
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China-Europe-China

to St.Petersburg: 10days

to Hamburg: 16days

to London: 18days
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2019: Beginning new policy FROM QUANTITY TO QUALITY

PROJECTS

Control 
process

MNE
KZPPPC

Quantity

443 projects

1,1 trln. tenge state 
obligations

Selection stage

PRINCIPLES OF 
RATIONALITY

Refining 
processes Supporting 

processes

Quality
Total project cost – 1 096 bln. tenge
State bodligations – 1051 bln. tenge

I category
full compensation of 

expenses

II category
partial compensation of 

expenses

III category
without compensation 

of expenses



545 bln. 

tenge

622 bln. 

tenge

329 bln. 

tenge

132 AGREEMENTS

176 AGREEMENTS

240 AGREEMENTS

372 договора

951 млрд. тенге 

I category

full compensation of 

expenses

II category

partial compensation 

of expenses

III category

without compensation of 

expenses
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Sectors 

Education Healthcare

Sport and culture Housing and Utilities

Agriculture Transport and comminications

Construction Social sphere

Other sectors

Others
10%

Schools
2%

Canteens
21%

Kindergardens
67%

3 18

250

517 523
555

513
615

NUMBER OF CONTRACTS
(2015-2019)

Project pipeline =1 253 projects

every 5 days up to 2 contracts 
are signed

each 2nd signed contract  in 
Education sector

Each 7th project at the 

bidding stage

up to 28 projects are 

designed every month

each 4 projects from 5 put reach 
operation
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1. SECTORAL STATE DEVELOPMENT PROGRAM BASED PPP 

Sectoral state development program based PPP – the ability to determine the basic

parameters and procedures of implementation of standard (homogeneous) projects in the

sectoral state programs.

Expansion of projects in healthcare, education, housing and utilities, tourism through

Program PPP.

2.  FACTORY OF PREPARED PROJECTS

Preparation of new projects for potential investors in a single format and a single 

database. 

3. IMPLEMENTATION OF THE LATEST RECOMMENDATIONS OF INTERNATIONAL EXPERTS

• Currency risk reduction and International arbitration for large projects

• Expanding opportunities for consortiums 

• Simplification of repayment system of private partner expenses



• Market Research 

• Due-diligence

• Project selection 

• Project 

management

• Approval 



State programs

PPP PRoject

Basic 
parameters

Indication of 
the procedure 
for private 
partner 
selection

Sub 
parameters

goals and 
objectives

Proposed measures 
of state support

Measures of state 
support for 

specific projects

Scheme

Beneficiaries

Potential industries 

State program PPP

Public Partner Private 
Partner

Goal:
- optimization of planning procedures for PPP projects
- development of a unified approach to projects taking into account the 

specifics of the industry



People-
oriented

Cost 
effective

Correlated 
projects

Benefit for 
State 

budget

PPP 
PROJECT

Benefit 
for State 
budget

PPP 
PROJEC

T

Cost 
Effective



Public partner 1:                                                     Ministry of Education and Science

Public Partner 2:                                                     University

Project implementation:                                         All State Universities

Prepared Packaged Projects:                                 14 projects ready for investment 

State measures of private investment support: 1600 USD/student 1st year

800 USD for each student

Benefits for private partner: Allocated land with infrastructure

Build-Operate-Own agreement

Subsidizing of credit interest rates

Possibility to charge extra money 

for living allowance

Possibility to lease of commercial premises



G

B1

“B+B”

PPP

B2

“B+B” PPP – the concept of updating the form of Private financial initiative

(PFI) in PPP projects to support small medium-sized enterprises (SMEs) of

the Republic of Kazakhstan based on the principles of responsible investment

in order to achieve the Sustainable Development Goals of the UN with the

use of PPP opportunities.





http://www.invest.gov.kz/
mailto:isc@invest.gov.kz

