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Established by the decree of the Government

of the Republic of Kazakhstan on July 17, 2008

Sole shareholder: Ministry of national economy
of the Republic of Kazakhsftan

Main activities:
- research and development of recommendations in the field of PPP

- expertise and evaluation of PPP projects

- training and professional development of specialists in the field of PPP

- methodological and consulting support for public and private organizations
- maintaining a database of PPP projects

- iInformation support of investors
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THINK TANKS AND Civit SOCIETIES PROGRAM

UNIVERSITY OF PENNSYLVANIA

One of the best "Think tanks" of Central Asia
according to the Global ranking of think fanks of
the University of Pennsylvania (2018 Global Go-To
Think Tank Index Report)
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Kazakhstan on Belt and Road Initiative
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Preferential access to

a regional market of
morethan 500

RUSSIA

RUSSIA
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Orenburg
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million
Central Asian
e markets (50 min)
) e TRH WS Western China (300
New Silk Road O min)
Caspian Sea
Aral Sea Countries (150 min)
C;_ Khorgos./‘/"""—M
=3 Shymkent Almaty ,Aff _ _
2 4 ‘ < . cHina China-Europe-China
e B Bishkek to St.Petersburg: 10days
3 @,2 Tashkem* KYRGYZSTAN
TURKMENISTAN v L

2 SO Hamburg: 16 days

- MILES to London: 18days
More than 3000 km out of 10,000 km in total will run-through Kazakhterritory,

making it an important stretch of the main land corridor and reducing the time and
cost of transportation significantly.




THE MEMBER STATES OF THE EURASIAN ECONOMIC UNION b
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The Republic of Armenia , ‘
Fs

joined the EAEU on
2 January 2015

“GDP 2 2 TRN USD.S
-

POPULATION - , i
The KvrgvzRepublic : OVER | MLN.SQ. KM
joined the EAEU on 2 2

12 August2015
L

Shareof world

TotalInternal Trade: Total External Trade: production:

2014:857.4bln. USD 2014:8868bln. USD | Naturalgas: 18.4%
| Oil: 14.6%
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2019: Beginning new policy FROM QUANTITY TO QUALITY

Quantity Selection stage Quality Total projgct c.ost — 1096 bin. tenge
State bodligations — 1051 bin. tenge

443 projects
- | category
11trin tenge state

obligations

partial compensation of
expenses

Il category
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| category

176 AGREEMENTS
1 32 AGREEMENTS

329 bin.

tenge 545 bin.
tenge

240 AGREEMENTS




STATISTICS: PPP projects (incl. Concessior
“

Others

10%
Schools

anteens
21%

Sectors

NUMBER OF CONTRACTS 2% 19" 2%
(2015-2019)

555
523 513 8%

Kindergardens

517 67%

21%
3
M Education L4 Healthcare
Q,\io Q,\{o Q'\/’\ Q,\/‘b Q\‘) Q\?) 0\9 Q\C} M Sport and culture M Housing and Utilities
% v % % ,\/’,1/ ,1,’)/ ,,)’J/ ,\/’)/ M Agriculture 14 Transport and comminications
O N N e M Construction L4 Social sphere

4 Other sectors

Each 7th project at the up to 28 projects are

Project pipeline =1 253 projects
bidding stage designed every month

every 5 days up to 2 contracts each 4 projects from 5 put reach each an signed contract in

are signed operation Education sector
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470

329

® Attracted investment (bln.tenge)

local authorities projects

~ State obligations (bIn.tenge)



MEASURES TO STRENGTHEN PPP GYC) s
1. SECTORAL STATE DEVELOPMENT PROGRAM BASED PPP

Sectoral state development program based PPP - the ability to determine the basic
parameters and procedures of implementation of standard (homogeneous) projects in the
sectoral state programs.

Expansion of projects in healthcare, education, housing and utilities, tourism through

Program PPP.

2. FACTORY OF PREPARED PROJECTS

Preparation of new projects for potential investors in a single format and a single
database.

3. IMPLEMENTATION OF THE LATEST RECOMMENDATIONS OF INTERNATIONAL EXPERTS
« Currency risk reduction and Intfernational arbitration for large projects

* Expanding opportunities for consortiums

« Simplification of repayment system of private partner expenses

13
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State program PPP

Goal:

Private (()/’ - optimization of planning procedures for PPP projects

Partner - development of a unified approach to projects taking into account the
specifics of the industry .

[
Public Partner w

— support for
. specific projects

partner
selection

~ remmemee s i goals and i
L Basic | § objectives
. parameters ! A
ISSSS— ' Proposed measures !
' Indication of . of state support :
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_ State programs | [ :
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Value - For - People + ESG concept

" Benefit
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Complex project on “Creation and modernization of student
dormitories for 100,000 places in Kazakhstan”

Public partner 1: Ministry of Education and Science
Public Partner 2: University

Project implementation: All State Universities

Prepared Packaged Projects: 14 projects ready for investment

State measures of private investment support: 1600 USD/student 15t year
800 USD for each student

Benefits for private partner: Allocated land with infrastructure
= p:a Build-Operate-Own agreement
SERTENCRIE , - Subsidizing of credit interest rates
. Possibility to charge extra money
© . for living allowance
090 '9?; % A IT . -
; S Possibility to lease of commercial premi
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‘B+B" PPP CONCEPT

“B+B” PPP — the concept of updating the form of Private financial initiative
(PFI) in PPP projects to support small medium-sized enterprises (SMEs) of
the Republic of Kazakhstan based on the principles of responsible investment
in order to achieve the Sustainable Development Goals of the UN with the

use of PPP opportunities. Private Financial
Initiative

v’ CAPEX
v OPEX
v' Management fee

v' Agreement on
Construction regional
hospital and facility
management

v' Turn key project (BOT)
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T0REASONS TO ADOPT “B+B" PPP CONCEPT
T.MINIMIZATION OF MARKET ENTRANCE RISK

2 EASE OF DOING BUSINESS
Bl 3 DECLINE OF ECONOMIC PROTECTIONISM
88 /. PROJECT RISK SHARING

gl = j 5. EXPANDING OPPORTUNITIES FOR FOREIGN INVESTORS
TO PARTICIPATE IN PPP PROJECTS

R c.LocAL SME SUPPORT
B o TRANSFER OF TECHNOLOGIES

@\ O £SGBASED INVESTMENT

X 10UN SDGs SUPPORT
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THANK YOU FOR YOUR AT TENTION!

For more information visit our websitewwwkzpppkz For
international calls: +77172 701727

e-mail: tolym.adepkhan@kzppp.kz

MINISTRY OF NATIONAL ECONOMY OF
THE REPUBLIC OF KAZAKHSTAN


http://www.invest.gov.kz/
mailto:isc@invest.gov.kz

