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Rationale For PIMA

Public investment is an important
catalyst for economic growth.

With massive infrastructure needs and
yet limited public resources, getting
more bang for the same buck is critical.




Needs for Infrastructure are High but
Fiscal Space Is Scarce

Additional Spending Needed in

2030 to Achieve High Outcomes in Gross Public Debt
Selected SDGs (trillion USD)
(Percentage Points of 2030 GDP)
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Rationale For PIMA

Public investment is an important
catalyst for economic growth.

With massive infrastructure needs and

yet limited public resources, getting
more bang for the same buck is critical.

There is substantial scope to enhance
public investment efficiency.




There are Significant Margins for

Improvement of Infrastructure

Outcomes

Public Investment Efficiency Index (PIE-X)

1.0

0.8

0.6

0.4

0.2

0.0

About 30% of the economic benefits associated

with infrastructure are lost due to inefficiencies.
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Public Investment
Efficiency Scores (IMF
staff estimates)

Note: the efficiency gap
measures the relative difference
between a country’s
performance and best
performers.
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Stronger infrastructure governance is
necessary to bridge the gap.




Rationale For PIMA

Public investment is an important
catalyst for economic growth.

With massive infrastructure needs and
yet limited public resources, getting
more bang for the same buck is critical.

There is substantial scope to enhance
public investment efficiency.

PIMA helps

pinpoint which Better public investment management
key reforms to improves public investment efficiency,
undertake. hence economic growth.




IMF’s Approach to Strengthening
Infrastructure Governance

Practical
com prehensive * Concrete recommendations
* Tailored to country context
Macro-fiscal framework » Sequenced prioritized action plan
Investment planning
Medium-term budgeting
Project management
]
% Facilitates coordination
Accessible  Catalyst for follow-up support
Simple summary charts * Improve coordination among
«  Peer comparison development partners to achieve
e Distinction between design (what’s on results

paper) & actual implementation
(what’s done in practice)




A Comprehensive Framework for
Assessing Infrastructure
Governance

« Three phases within an
Interlinked cycle

« Fifteen institutions and
three cross-cutting
enabling factors

IMPLEMENTATION

 Two angles
» Institutional design
 Institutional
ALLOCATION effectiveness

+ CROSS-CUTTING ENABLING FACTORS



Accessible and Effective
Communication of Findings to

Stakeholders

“Spider charts”:
benchmarking with peers
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Management and 4. Project Appraisal
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5. Infrastructure
Financing

12. Availability of
Funding
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7. Budget
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Institutional design vs institutional effectiveness
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Focus On Practical Recommendations

A prioritized and sequenced action plan
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Recommendations and Actions
A. Sustainable Public Investment Planning

Recommendation 2: Provide a more comprehensive statement of the government’s development strategy for public investments in new and updated strategic
documents

Provide in Vision 2030 a consistent overview of the government’s main strategies and
investment priorities, with clear prioritization and linkages between sectors and projects. EE——

Prime Minister
Office

Identify in the National Strategy for Land Use suitable sites for the different initiatives and

projects, and provide a basis for the strategic acquisition of land. [ Ministry of Lands

Update sector strategies to provide a comprehensive description of priority projects with
indicative estimates for costs and expected outputs.

Sector Ministries WB

Pecking s
Fetaing



Results. PIM practices Are Usually
Stronger On Paper Than In Practice.

PIMA scores — Global Average
(source: IMF; 55 countries)

1. Fiscal targets and rules
2. National and Sectoral

Planning
3. Coordination between

A

o Z\ ) )
6. Multi-Year Budgeting

15. Monitoring of Public Assets

14. Management of Project
Implementation

13. Portfolio Management and

Oversight 4. Project Appraisal

12. Availability of Funding

. Budget Comprehensiveness
and Unity

— |nstitutional Strength - Effectiveness



Results. Most Common Shortcomings
In the PIM Cycle

Ranking of PIMA Scores by institution (Effectiveness)

STRONGER

7. Budget Comprehensiveness and Unity
1. Fiscal targets and rules

8. Budgeting for Investment

12. Availability of Funding

2. National and Sectoral Planning

11. Procurement

5. Alternative Infrastructure Financing

3. Coordination between Entities

14. Management of Project Implementation
13. Portfolio Management and Oversight
9. Maintenance Funding

6. Multiyear Budgeting

15. Monitoring of Public Assets

4. Project Appraisal

WEAKER

10. Project Selection
1.0 1.5 2.0 2.5 3.0

Planning ® Allocation HImplementation

Source: IMF, 2019 — 55 PIMA evaluations.



Results. Opportunities For Peer-To-Peer
Learning




PIMA Brings Institutions Together To Support
Countries In Strengthening PIM Practices

Coordination With BIYV¥E: input for country strategies and
Development progTam

e Coordination in the delivery of capacity

Partners development

Cou ntry e Development / adoption of an action plan by
O h . f the authorities on the basis of the PIMA
wnersnip 1or report
Action Plan * Political commitment to reform is key
Follow-U P  Development of a CD agenda to support the

authorities’ action plan (with devt partners)
e Successful IMF engagement in many

Capacity
DeVelopment countries




Thank You!

PUBLIC INVESTMENT
MANAGEMENT
ASSESSMENT

http://www.imf.org/publicinvestment
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