
Driving infrastructure growth and private sector 
engagement globally
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❑ InfraSAP

❑Other useful resources
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MFD

❑ Launched as part of the World Bank Group’s broader strategy to achieve the Sustainable 
Development Goals (SDGs).

❑ Recognizes that public resources alone—including concessional and official development 
assistance—are insufficient to meet the scale of investment needed in developing 
countries.

❑ Seeks to mobilize private capital and create markets, while using scarce public funds 
strategically.
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MFD
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MFD

❑ World Bank introduced a new Scorecard. This new unified framework (FY24–FY30) for 
measuring outcomes / impact rather than inputs. It replaces older scorecards with ~150 
indicators with a much leaner set (~22 global indicators).

❑ Two of these indicators are dedicated to track progress on MFD through Private Capital 
Mobilization and Private Capital Enabled.
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MFD

Private capital mobilized 
by MDBs to middle- and 
low-income countries 
rose $87.9 billion in 2023, 
marking a 24 percent 
increase from the 
previous year. This was 
the largest increase since 
MDBs began to report 
jointly seven years ago.
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MFD
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❑ InfraSAP: An infrastructure diagnostic tool developed by the World Bank to evaluate the 
status and quality of infrastructure delivery in a country.

❑ It assesses and addresses systematically how infrastructure is planned, procured, 
delivered, funded, financed, governed, managed and monitored at the country and 
sector levels.

❑ The objective is to:
✓Provide a comprehensive analysis of the status of infrastructure
✓ identify policy shortfalls and investment gaps 
✓ provide a technical roadmap to address these gaps and shortfalls
✓ address binding constraints and identify opportunities for private sector participation.
✓ inform the partnership dialogue between the development partners and country.

I. Objective & 
Rationale
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I. Objective & 
Rationale

InfraSAP Program Launch

InfraSAP was launched in 2017 to support 
development finance through the WBG's 
Maximizing Finance for Development 
approach.

Comprehensive Infrastructure Diagnostics

InfraSAP diagnostics analyze infrastructure 
sectors to identify connectivity gaps, 
investment opportunities, and reform needs.

Scope and Reach of InfraSAP

40 InfraSAPs completed across multiple 
countries support policymakers in addressing 
infrastructure challenges systematically.
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I. Objective & 
Rationale

Economic Growth and Job Creation

Infrastructure development drives economic growth by enabling productive investment and 
creating job opportunities.

Funding Challenges in EMDEs

Emerging market and developing economies face infrastructure funding needs beyond 
traditional public and IFI sources.

Private Sector Mobilization

Mobilizing private sector participation is key to bridging infrastructure gaps and scaling up 
investment.

InfraSAP Diagnostic Role

InfraSAP diagnostics help identify infrastructure gaps and guide prioritization of spending and 
financing strategies.



Catalyzing Reforms and World Bank Support
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InfraSAP Roadmap Impact

InfraSAP roadmaps have 
catalyzed reforms advancing 
infrastructure agendas in 

multiple countries.

World Bank Lending Support

World Bank committed around

II. Benefits & Impact

US$ 7 billion in lending and guarantees to support infrastructure projects.

Technical Assistance Programs

Nearly $40 million in Advisory Services and Analytics have supported technical assistance 
across regions.



Country Examples of InfraSAP Impact (Vietnam, Indonesia, DRC)
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Vietnam Power Sector Reforms

Vietnam's PDP VIII promotes renewable energy and competitive electricity markets, 
supported by new PPP laws and SOE restructuring.

Indonesia Energy & PPP Policies

Indonesia prioritizes renewable projects and IPPs, with PPP reforms and a $1.14 billion clean 
electricity expansion project.

DRC Energy & Telecom Reforms

The DRC adopted telecom laws, plans SOE restructuring via PPPs, and advances renewable 
energy projects to reduce emissions.

II. Benefits & Impact
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III. Methodology & 
Framework

CONNECTIVITY GOVERNANCE FINANCE

Examines the physical performance
of the infrastructure sectors in
delivering the services needed to
meet a country’s social and
economic goals.

Examines the institutional and
regulatory organization of the
sector, distinguishing between the
governance framework
surrounding the project cycle for
infrastructure investment, and the
governance surrounding service
delivery

Examines how infrastructure is
funded and financed, including both
public and private sources of finance,
at both the domestic and
international level.

Benchmarks performance on
connecting people and firms to
local and regional opportunities.

Benchmarks quality of institutional,
regulatory, and governance
environment

Benchmarks adequacy, efficiency,
and composition of public and private
finance.

Identifies investments with
greatest potential to advance
development goals.

Identifies how governance
constraints limit the productivity of
hard infrastructure investments

Identifies opportunities to promote
efficiency, increase funding, and raise
finance



14

III. Methodology & 
Framework

Infrastructure Performance Evaluation

Assesses the physical performance of infrastructure in meeting social and economic goals 
effectively.

Governance and Regulatory Framework

Analyzes governance structures for project cycles and service delivery to ensure 
regulatory quality and institutional effectiveness.

Funding and Financing Analysis

Examines public and private funding sources domestically and internationally to support 
infrastructure projects.

Benchmarking and Solutions

Benchmarks connectivity, governance, and finance to identify bottlenecks and propose 
efficiency improvements and investments.
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III. Methodology & 
Framework

▪ The methodology is rigorous and evidence-based, drawing upon a global database of 
infrastructure performance indicators that permit benchmarking and a global 
infrastructure map that helps provide spatial visualization on a macro as well as a 
sector level.

▪ Types of InfraSAP

Rapid Diagnostic
Provide a quick benchmarking analysis 

of infrastructure delivery and 
performance to help clients better focus 
on sectors and issues that are most urgent

SectorSAP
Focus on a specific sector including 

sector performance, sector institutional 
and regulatory organization, sector 

funding and financing

Comprehensive
Provide a comprehensive  analysis of the 

status of infrastructure planning and 
delivery in a country (including an 
assessment of cross-cutting issues)
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III. Methodology & 
Framework
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IV. Sectoral 
Coverages

Accessibility Challenges
Rural and underserved populations face low 
energy access due to geographic and cost 
barriers for grid extension.

Reliability Issues
Frequent power outages result from aging 
infrastructure and insufficient generation 
capacity.

Affordability Concerns
Electricity costs are high for consumers, 
while tariffs fail to cover provider expenses, 
limiting grid expansion.

Sustainability Barriers
Slow adoption of renewable energy leads to 
continued reliance on fossil fuels and 
environmental harm.
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IV. Sectoral 
Coverages

Connectivity and Quality of Life

Transport connectivity often fails to meet accessibility needs, causing congestion and pollution that 
degrade quality of life.

Infrastructure Challenges

Inadequate infrastructure like unreliable roads and underdeveloped railways limits trade and economic 
diversification.

Governance and Funding Issues

Weak institutional frameworks, poor funding, and lack of multimodal planning worsen transport 
inefficiencies.

Sustainability and Environmental Risks

Transport sector faces risks from seismic activity, flooding, and climate change impacting sustainability.
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IV. Sectoral 
Coverages

Infrastructure Challenges

Limited accessibility and affordability stem from inadequate infrastructure and 
monopolistic market conditions.

Human Capital Limitations

Shortage of qualified ICT professionals and low digital literacy hinder effective 
digital tool adoption.

Recommended Actions

Enhancing infrastructure and promoting digital education to overcome sector 
challenges.

Develop broadband connectivity, improve affordability, build human capital, 
and integrate digital infrastructure.
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IV. Sectoral 
Coverages

Access and Infrastructure Challenges

Inadequate access to clean water is caused by aging 
infrastructure and poor maintenance.

Operational Inefficiencies

High non-revenue water and lack of institutional 
capacity hamper efficient water service operations.

Financial Sustainability Issues

Low water tariffs and insufficient funding threaten 
the financial viability of water services.
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V. Governance Pillar
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V. Governance Pillar

Caution: Examples are 
based on existing 
country portfolio 
where InfraSAP is done 
and should not be 
taken as representing 
the region.



23

VI. Finance Pillar



24

VI. Finance Pillar



25

VI. Finance Pillar
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VI. Finance Pillar
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VI. Finance Pillar
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VI. Finance Pillar

❑  Enhancing Project Bankability
o Credit Enhancement Instruments: These tools help lower financing costs for sovereign-backed 

infrastructure by  using IFI guarantees to reduce project risk.
o Viability Gap Funding (VGF): can be used to enhance project bankability and attract private 

investment
o Blended Finance Platforms: Setting up blended finance sector platforms that combine IFI/DFI 

financing with commercial finance to support key sectors 

❑ Improving Project Funding
o Commercial Value Capture, Including Land Value Capture (LVC): This approach monetizes the 

increase in property and commercial value resulting from infrastructure investments to fund further 
development.

o Levying Taxes: Raising taxes, though often politically sensitive, could help to solve infrastructure 
bottlenecks through increasing public revenues, for instance fuel, vehicle and carbon taxes in 
Guatemala and Indonesia can potentially help reduce traffic congestion while at the same time raising 
funds for road expansion or environmental improvements activities. Argentina is using fuel tax 
revenues to partly finance the provincial road network.
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VI. Finance Pillar

❑ Leveraging Infrastructure Financing Vehicles

o Climate Financing/Green Financing Instruments: Use of green bonds and climate financing are being 
actively pursued by many countries across the regions. Countries such as Togo, Zimbabwe, Burkina Faso, 
Benin, Maldives, Egypt, Morocco), Uruguay, Costa Rica, Kosovo-Pristina city, Belarus, and Sri Lanka have 
all been exploring these instruments

o Local Currency Financing: Identify financial institutions and instruments that can support local currency 
financing by local financiers, such as Indonesia Infrastructure Finance (IIF) and Bangladesh Infrastructure 
Finance Fund Limited (BIFFL), to fund infrastructure projects. IIF offers debt, equity, and advisory services 
for commercially viable projects, while BIFFL provides long-term financing for key sectors like energy, 
transport, and water. In Nepal, a proposed Nepal Infrastructure DFI (NIDFI) would support projects with 
debt and minority equity financing.

o PE Funds and Institutional Investors such as insurance companies, pension funds. These institutions can 
bring long-term, stable capital to infrastructure projects, helping to bridge financing gaps while enhancing 
project sustainability through their focus on risk-adjusted returns and due diligence. In Sri Lanka, there 
are revolving funds promoting commercial lending to priority sectors such as solar power, and micro, 
small and medium enterprises (MSMEs).



InfraSAP

Diagnosing Infrastructure 
Challenges
InfraSAP identifies key challenges 
in infrastructure to enable 
targeted solutions and 
improvements.

Catalyzing Reforms

InfraSAP acts as a catalyst to 
promote reforms that enhance 
infrastructure efficiency and 
effectiveness.

Mobilizing Private Sector 
Investment
InfraSAP facilitates private sector 
investment to support 
sustainable infrastructure 
projects worldwide.

Driving Sustainable 
Development
InfraSAP’s comprehensive 
approach advances sustainable 
infrastructure development 
across sectors and regions.



USEFUL TOOLS



The PPP Group supports creating optimal PPP ecosystems
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Diagnostic tools, including InfraSAP, to help address biding 
constraints to private participation in infrastructure

Managing infrastructure PPPs during the project life 
cycle including contract structuring, management and 
disclosure.

Midstream support for pipeline development to 
mobilize private capital with suitable and fiscally 
sustainable PPPs

Upstream support and enabling environment for private 
participation in infrastructure



The PPP Group supports the PPP project cycle using customized support and tools

SETUP 

PPP Certification 

PPP Reference 
Guide 

Guidance on PPP 
legal frameworks

Country Readiness 
Diagnostic / InfraSAP

Infrastructure 
Prioritization 
Framework 

Online resources 

FRAMEWORK 

PPP Reference Guide 

Guidance on PPP legal 
frameworks

Country Readiness 
Diagnostic / InfraSAP

Infrastructure Prioritization 
Framework 

PFRAM 

Unsolicited Proposals 
Framework for Disclosure 

Online resources 

DESIGN & BID 

PPP Reference Guide 

Country Readiness 
Diagnostic 

Screening Tool 

PFRAM 

Framework for Disclosure  

Online resources 

IMPLEMENTATION 

PPP Reference Guide 

Country Readiness Diagnostic 

PFRAM 

Contract Management 
Tool

Framework for Disclosure 

Contractual Provisions 

Online resources 

1 2 3 4



PPP Resource Center (PPPLRC)
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What it is 

Launched in 2006, PPPRC is a knowledge center 
that provides sample legal 
materials (agreements, regulations, laws, Terms 
of Reference, sample clauses, risk matrices) to 
assist in the planning, design and legal 
structuring of any infrastructure project in 
different sectors and across such topics as 
climate, gender, risks, transparency and 
governance 

Over 1 million visitors per year.

Energy and Power Telecom and ICT Transport Water
Sub-national and 
municipal PPPs 



PPP Resource Center (PPPLRC) & AI Chatbot
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The World Bank PPI Database tracks private participation in Infrastructure

36
World Bank, PPI Database (2022)

https://ppi.worldbank.org/en/ppi


The World Bank Benchmarking Infrastructure Development assesses 
regulatory quality to conduct PPPs. 
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PPP Reference Guide Version 3.0: New and updated version coming in soon.

The PPP Reference Guide provides the most relevant examples 
and resources on key PPP topics and helps readers navigate the 
substantial body of knowledge that has been generated across 
the world by practitioners from governments, international 
development institutions, academia, and the private sector. 

How can this tool help you? The PPP Reference Guide is not a 
step-by-step guidebook; nor does it cover the specifics of PPPs 
in any given country or sector. Rather, the Reference Guide 
aims to help government officials and other interested parties 
in answering following questions through its three modules: (i) 
what are PPPs, and why use them?, (2) what kind of policy, 
legal, and institutional framework is need to ensure PPPs 
achieve their stated objectives efficiently and effectively?, and 
(3) what is the process for developing and implementing a PPP 
project?



Guidance on PPP legal frameworks and contractual provisions
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▪ The Guidance on PPP Legal frameworks sets out the main 
aims of and requirements for a PPP legal framework, while 
recognizing that there is no "one size fits all" solution. 
Drawing on good practice sources and benchmarks, it 
provides succinct, practical guidance regarding the drafting 
of PPP-specific primary and secondary legislation and 
guidance materials.

▪ The Guidance on PPP Contractual Provisions provides 
discussion and drafting guidance on contractual provisions 
that can be found in virtually every PPP contract, taking 
into account feedback received during internal and 
external consultations with relevant public and private 
stakeholders.



Policy Guidelines for managing Unsolicited Proposals

The Guidelines provide dedicated recommendations on how to 
address the challenges related to unsolicited proposals in 
infrastructure projects. The Guidelines introduce USP related 
processes, regulations and institutions to ensure that privately 
initiated PPP projects are subject to equal or higher standards 
as publicly initiated PPPs. 

How can this tool help you?: Unsolicited proposals (USPs) are 
an exception to the public initiation of infrastructure projects. 
Although international approaches to managing USPs differ, 
many USP projects have created challenges related to 
transparency, governance and lack of competition, particularly 
in developing countries. These Guidelines provide a framework 
for public authorities interested in considering and managing 
USPs and for developing a USP Policy.



Mobilizing Islamic Finance for Infrastructure PPP

▪ For governments and practitioners to explore Islamic 
finance as an additional source of funding for 
infrastructure development, addressing the growing 
infrastructure needs in developing countries 

▪ Global Islamic Finance Market

▪ Islamic Finance Structures: Various Islamic finance 
instruments and project finance techniques that can be 
applied to infrastructure PPP projects. It emphasizes the 
flexibility of Shari'ah-compliant structures to accommodate 
specific needs of different countries, sectors, and projects 

▪ Case Studies

▪ Recommendations: Recommendations to facilitate the 
deployment of Islamic finance for infrastructure PPP 
projects. These include creating a robust enabling 
environment, raising awareness, and building capacity 
among stakeholders

41



PPP Disclosure Framework 

▪ The Framework provides systematic structure for 
proactively disclosing information pertaining to PPP 
Projects. Aims to improve policy and practice related to 
transparency and accountability in PPPs in client 
countries. The initiative includes a Framework for 
Disclosure in PPPs, Jurisdictional Studies, Good Practice 
Cases, Disclosure Diagnostic Reports, and advisory services 
to various client countries.

▪ Supports WB client countries to undertake diagnostics of 
the status of disclosure policy and practice, provides 
actionable recommendations to improve their disclosure 
frameworks, processes and capacities to follow the WB 
Framework for Disclosure in PPPs, and handholds 
implementation of improved frameworks.

42



PPP Certification program
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https://ppp-certification.com/ 

Where to find it

What it is 

Is an MDB innovation to enhance PPP 
performance globally
It offers: 
1. PPP Guide – free of use encyclopedia 

on PPPs 
2. Trainings on Foundation, Preparation 

and Executions levels 
3. Certified PPP Professional (CP3P) 

Credential recognized by the market 
globally 

https://ppp-certification.com/
https://ppp-certification.com/
https://ppp-certification.com/


Infrastructure Prioritization Framework (IPF). Multi-criteria tool to 
help governments prioritize infrastructure investments 
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Financial Economic Index

• Multi-criteria tool to help governments 
prioritize infrastructure investments.  The 
tool combines project outcomes in two 
indices: social-environmental and financial-
economic. The application of the tool results 
in a prioritized pipeline of infrastructure 
investments including identification of high 
priority investments

• How product supports country engagement: 
Improved infrastructure planning process, 
with greater transparency and objectivity 
while considering policy and development 
priorities.



Selecting projects for PPP implementation. PPP Project Screening and 
Analytics Tool (PSAT)

Enter project 
information 

Respond to 6 
parameter questions 

Review individual project 
results, analyze and prioritize 
across projects  

Generate reports in PDF, 
Excel, Word with charts 

Enables screening and ranking of multiple 
projects  and development of an online course 
on analyzing, prioritizing and selecting 
infrastructure PPPs.



PSAT. User interface – parameter screen

46

1. Menu

2. Questions

3. Parameter sections

4. Real time scores

5. Position indicator



PSAT: Dashboard- PROJECT RESULTS
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Materially deficient -

0.5

Deficient -1

Very weak -

1.5

Weak -2

Moderately 

weak -2.5

Moderately 

adequate - 3

Adequate – 3.5

Moderately 

strong - 4

Strong – 4.5

Very 

strong - 5



PSAT: PIPELINE ANALYTICS FUNCTIONALITY SUPPORTS PROJECT PRIORITIZATION
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Managing Fiscal implications of PPPs. PPP Fiscal Risk Assessment Model 
(PFRAM)

Analytical tool to assess fiscal costs and risks arising from 
PPP  projects developed by the IMF and WBG

▪ How this product supports country engagement: 
PFRAM supports the use of PPP in a responsible manner by 
assisting governments in quantifying and assessing macro-
fiscal implications of PPP projects (by calculating their 
affordability and accounting impact based on the IPSAS-32 
standards and GSFM 2014), developing a risk matrix, 
priority actions, and potential mitigations measures. It thus, 
assisting governments in managing fiscal risk from PPPs 
upholding efficiency reasons without circumventing budget 
constraints and postponing recording the fiscal costs of 
providing infrastructure services.

PFRAM 
2.0

Looks at a 
project from the 
private partner’s 

perspective

Assesses 
projects at any 

stage in the 
project life cycle

Estimate the 
marginal fiscal 

impact of a 
project or 

portfolio level

Generates a 
fiscal risk matrix 

on a PPP 
project

Supports 
sensitivity 
analysis

Simulates 
contract 

termination



Through a user-friendly environment PFRAM allows for the quantitative 
evaluation of PPP projects
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PFRAM takes a simplified view of PPP project finance and link its results to 
government income, balance sheet and cash statements

• Assess project from 2 standpoints

• Private partner (commercial viability)

• Government (fiscal sustainability)

• Multiple analytical uses

• One project vs. portfolio (aggregation)

• Existing project vs. project idea

• One project under alternative designs

• Cash & accrual accounting basis

• Project cash flow

• Government Income statement 

• Government Balance sheet

• Government Cash statement

• All levels of government

• Central, subnational, public 
enterprises

Government 
financial 
statements: 
accrual + cash

Project cash flows



Based on the user input information it compiles a Fiscal Risk Matrix for each 
PPPP project evaluated

52



WB Contract Management tool (3P CMT)
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The World Bank Contract Management Tool helps 
contracting authorities monitor implementation of PPP 
projects. 

It provides web-based resources for managing contracts 
including project schedulers, activity trackers, contractual 
compliance, key performance indicators trackers, payment 
& receivable monitoring, FCCLs, managing escalations, 
penalties, reviews, disputes etc. 

These are supplemented by databases for storing and 
retrieving contractual information, day to day 
documentation, other documentary details and audit trails 
across the life of the project.

At a portfolio level, the 3P CMT® can help governments to 
consolidate contract implementation information, analyze 
and present results on the PPP portfolio, with 
functionalities for a deep dive into a project and escalating 
issues. 



Chat PPP

https://ppp.worldbank.org/public-
private-
partnership/Global_PPP_Community_F
orum/Landing 

safe space to help designed for 
government officials to ignite 
discussion

What it is 

Where to find it

https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
https://ppp.worldbank.org/public-private-partnership/Global_PPP_Community_Forum/Landing
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