
Public Private Partnership Program in Bangladesh: At a Glance



Investment Need & Deficit

(Bangladesh 2015~30)

Sphere Bangladesh

Toral Infra Investment 
Required

384 billion

Avg Requirement/Year 24 billion

Current Trend 14 Billion 

Gap 10 billion

Source ADB/ GIHub
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USD Per year



“Bangladesh will be the 12th

economic power of the 
world in 2050”

UBS

“Bangladesh one of the 
Frontier 5 economies

JP Morgan

33.5%
42%

5.5% 4%

Domestic Financing 

Govt. Private PPP NGOs

US$ 928.48 Billion additional funding would be required from 2017 to 2030 for
Bangladesh.

§ Annual average cost: US$ 66.32 billion
§ 19.75% of accumulated GDP from 2017 to 2030

Domestic financing: 
US$ 796.1 Billion 

(85%) 

External Financing: 
US$ 132.4 Billion

(15%)   

10%

5%

External Financing 

FDI Aid & Grants

SDG Financing Strategy



PPP in 8th Five Year Plan

8.0%

Annual average growth Public spending on 
Infrastructure

ADP allocation on 
Infrastructure

Ta
rg

et
s $13.62 

bn

Target Infrastructure 
investment

4.08 bn
(30%)

Target PPP in 
Infrastructure

“Promoting Prosperity 
and 

Fostering Inclusiveness”

“Promoting Prosperity 
and 

Fostering Inclusiveness”

“Promoting Prosperity 
and 

Fostering Inclusiveness”

SDG
5.5% in 

PPP

Post 2020 
Targets 

Integrated



PPP Policy 2010

PPP Office 2011

PPP Law 2015

PPP Authority 
2015

PPP Authority
Prime Minister's Office

Evolution & Responsibility 
of PPP Authority



Institutional Framework and Government Support 
Mechanisms to PPP

100% 
Government 
Shareholding

Prime Minister’s 
Office

PPP Authority BIFFL/IDCOL

Facilitation support, 
enabling regulatory 

environment and 
championing PPP Program

Provision of funding support 
to the PPP program and 
projects (VGF & PPPTAF) 

Provision of financing 
support (debt/equity) to 

PPP projects

Finance Division

PPP Unit



PPP Regulatory Framework
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Framework protecting rights, 
setting out obligations and 

providing remit

Guidelines to develop, 
procure and implement PPP 

projects
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Guidelines to address 
unsolicited proposals for PPP 

projects
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Rules for implementing 
National Priority 

Projects

Policy for developing PPPs in 
Partnership with other 

countries on a G2G basis
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Rules for accessing funds for 
project and program 

development
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Rules for accessing grant 
funding for enhancing project 

viability
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Standard forms for project 
support and development
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15 June 2017

Japan signed 
Memorandum of 
Cooperation

12 March 2018

Singapore signed 
Memorandum of 
Understanding

7 Feb 2019

Dubai signed 
Memorandum of 
Understanding

1 April 2019

Korea signed 
Memorandum of 
Understanding

30 June 2021

Denmark signed 
Memorandum of 
Understanding

28 October 2021

Saudi Arabia signed 
Memorandum of 
Understanding

G2G Partner Countries



Status of Projects in PPP Pipeline
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74
79 78 77

Number of PPP Projects by Year

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Estimated Total 
Investment 
USD 38.16 
Billion 

Total 78 
Projects 



Status of Projects in PPP Pipeline

Number of Projects: 78Ministries and Agencies: 17 ministries, 26 agenciesStages of Development:
• Operation stage: 2
• Construction stage: 8
• CP Stage: 7
• Contract to be Signed: 1
• Procurement Stage: 18
• Feasibility Stage: 25
• Advisor Appointment: 7
• In-Principle Approval: 10 9
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Successful PPP Projects in Bangladesh
Dialysis Centers at NIKDU & CMCH

The first successfully 
implemented PPP project 
in the health sector was 
inaugurated at National 

Institute for Kidney 
Diseases and Urology 

(NIKDU) on 30 Nov’16.

Project Company: 
Sandor Dialysis Services 

Bangladesh Pvt. Ltd.

Financing Partner: 
IDCOL
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Successful PPP Projects in Bangladesh
Dhaka Elevated Expressway

The project will be 46.73 km 
long including the connecting 

roads and will cost around 
US$1.4 billion.

Project Company: Consortium 
of Italian-Thai Development 

Public Company, Shandong Hi-
speed Group and Sinohydro

Corporation

Financing Partner:
ICBC, China and EXIM Bank of 

China
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Successful PPP Projects in Bangladesh
Purbachal Water Supply and Waste Management Project 

Installation of water supply, 
sewerage, drainage system & 

solid waste management 
system at affordable rates to 

the residents of the Purbachal 
township.

Project Company:
Consortium of United Water 
Suqian Company and Delcot

Water Limited

Financing Partner:
The City Bank, Asian 
Development Bank
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Successful PPP Projects in Bangladesh
Two Jetties at Mongla Port 

First port PPP project of 
Mongla Port Authority 

for construction and 
operation of two jetties at 

Mongla Port with an 
investment around USD 94 

million. This project is 
expected to be operational in 

the mid of this year.

Project Company:
Powerpac Port Ltd. and Saif

Port Ltd.

Financing Partner: 
National Bank Ltd.
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Dhaka By-Pass, First Expressway PPP Project

Project cost of this 48-
kilometre Expressway PPP 
is around USD 364 million. 

Project Company: 
Consortium of SRBG, 

Shamim Enterprise (Pvt.) 
Ltd. and UDC Construction 

Limited

Financing Partner: 
BIFFL (40%), China 

Development Bank, CITIC



Contact Details:

PPP Authority (Prime Minister’s Office)
1st Floor,  NGO Bureau Building, Agargoan
Dhaka , Bangladesh

Tel:  +88 02 5500 7413
Email: info@pppo.gov.bd

Thank	You


