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Genesis and timeline 

Initiation 

PPP CSSA & Global 

Indicators Group 

Pilot data collection 

in 10 economies 

2015 2014 2016 

Scale up to 82 

economies 
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Thematic coverage  

Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 

Unsolicited Proposals 

PPP Contract Management 
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South Asia 
(6 economies) 

Afghanistan  Nepal  

Bangladesh  Pakistan 

India   Sri Lanka 

Sub-Saharan Africa 
(20 economies) 

Angola  Ghana  Senegal  

Benin   Kenya  South Africa  

Cameroon  Madagascar Tanzania  

Congo, D.R.  Malawi  Togo  

Congo, Rep.  Mauritius  Uganda 

Côte d'Ivoire  Mozambique Zambia  

Gabon  Nigeria Lagos 

* State of New South Wales 

** Commonwealth of Virginia  

 

Latin America and Caribbean 
(14 economies) 

Argentina  Ecuador  Nicaragua  

Brazil  Guatemala Panama 

Colombia  Honduras Peru  

Costa Rica  Jamaica Uruguay  

Dominican  Mexico 

Republic 

OECD High-income 
(10 economies) 

Australia * Korea, Rep.  

Canada Poland  

Chile  Portugal 

France United Kingdom 

Italy United States ** 

  

Middle East and North Africa 
(7 economies) 

Algeria  Lebanon 

Egypt, Arab Republic of Morocco   

Iraq   Tunisia  

Jordan  

Geographical coverage 

East Asia and Pacific  
(12 economies)  

Cambodia   Papua New Guinea  

China   Philippines  

Indonesia   Singapore 

Malaysia  Thailand  

Mongolia   Timor-Leste 

Myanmar   Vietnam  

Europe and Central Asia 
(13 economies) 

Albania   Moldova  

Armenia   Romania  

Bosnia and Herzegovina  Russian Federation 

Bulgaria   Tajikistan 

Kazakhstan  Turkey  

Kyrgyz Republic  Ukraine 

Lithuania   



Main Findings 

Benchmarking PPP Procurement 2017 
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The lower the income level of the group, the lower the 

performance in the four scored areas. 
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Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 

Unsolicited Proposals 

PPP Contract Management 
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7 

49 % of the economies regulate PPPs with a specific PPP 

law.  
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Only 15 % do not have a PPP Unit 



Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 

Unsolicited Proposals 

PPP Contract Management 
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Only 23 % have detailed procedures to ensure PPPs are 

strategically prioritized  
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One-third have adopted specific methodologies for 

conducting assessments during preparation  
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Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 

Unsolicited Proposals 

PPP Contract Management 
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40 % either do not specify a minimum period for bid 

preparation or require fewer than 30 days 
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14 

51 % do not address cases when only one proposal is 

received and only 15 % detail a specific process 



23 % of the economies publish the PPP contract, and 

very few publish it online 
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Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 

Unsolicited Proposals 

PPP Contract Management 

16 



16 % require operational and financial data to be made 

publicly available. 
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18 

Renegotiation is restricted: in 27% approvals required; in 33 % 

for scope changes; in 21 % for risk reallocation 



Regulatory Framework 

and Institutional 

Arrangements for PPPs 

Preparation of PPPs 

Procurement of PPPs 
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PPP Contract Management 
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20 

68 % regulate USPs (N=56). Only 21% have detailed procedures 

to evaluate consistency of USPs 
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13 % guarantee at least 90 days for proposal submission 



Scoring Methodology and Way Forward 
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SCORING METHODOLOGY 

  



BENCHMARKING PPP PROCUREMENT 2017 - URUGUAY 

  



Actionable indicators.                                           

Example: Preparation of PPPs in Uruguay 
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Score 69                     Score 100 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Detailed process ensuring prioritization of PPPs consistent with public investment: +0.5 

 

Develop additional methodologies for feasibility assessments: +0.5 each (total + 1.5) 

 

Market assessment legally required with a methodology: +1 point 

 

Standardized PPP model contracts and/or transaction documents : +1 

 

Note: Data are aggregated by area (in this example Preparation of PPPs) and scores are 

presented on a range from 0 to 100  



Country cases as a benchmark 
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Website: bpp.worldbank.org  

Email: benchmarkingppp@worldbankgroup.org 

 

& 

 

www.pppknowledgelab.org/benchmarking.  

Thank you! 
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http://www.pppknowledgelab.org/benchmarking

