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1. Timeline of PPP’s evolution;

Public—private partnership

2. PPP Decree and its implementation;

3. Discussion and areas for upgrading PPP Law.
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ON THE INVESTMENT PROMOTION
IN THE LAO PEOPLE’S DEMOCRATIC REPUBLIC

Public Private Partnership Division

v" Investment Promotion Law

 Law on the investment promotion (Amended). No
14/NA, dated 17 November 2016.

= Article 31 (New) Public Private Partnership.

Public-private partnership is a joint venture between
the public and private sectors under a joint venture agreement
to implement a construction project, improve infrastructure or
provide public services.

The terms, conditions and procedures for investment in
the form of public-private partnerships are set out in separate
regulationseIz

For more information, visit our website: www.investlaos.gov.la



http://www.investlaos.gov.la/

Decree on Public-Private Partnership

The much-anticipated Decree on Public Private Partnerships No. 624/GOV
dated 21 December 2020 Includes:
» Xl Parts,

LAO PEOPLE’S DEMOCRATIC REPUBLIC
PEACE INDEPENDENCE DEMOCRACY UNITY PROSPERITY

» 6 Sections, and

» 75 Avrticles
T which formalizes the requirements for Public Private Partnership projects in
ON PUBLIC PRIVATE PARTNERSHIP LaOS P DR DE@
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The PPP Decree provides: BLT —PPP—O&M
1. Specific project structures; BTO 7 / \\©©
MR e e G Introduces proposal mechanisms; BOOT Other
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Competitive bidding to ensure best value and transparency, optimizes risk allocation;

2
3
4. Requires regular project monitoring; and
5

Scan to download the PPP Decree . Widens the possible scope of PPPsto other sectors.



Developing tools for PPP
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Financial Modeling for PPP;
. Guideline for Standard Operational Procedures for PPP;

. Guideline for Developing of Solicated Proposal for PPP;
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. Template for PPP Concession Agreement.




Public Private Partnership Division

Forms, Models, Requirements of Partnership

5 are two types as below:

lic financial contribution:

ntributes its capital into the project
> private party based on the project’s
on the government’s agreement. ..

Decree on PPP: Part Il, Article 9

stment capitalsare borne entirely

le for the entire investment capital of
ct based on the project’s feasibility
ernment’s agreement. ..

Decree on PPP: Part Il, Article 10



Public Private Partnership Division

Preparation, Consideration and Tendering Decree on PPP: Part 111, Article 22

Partnership Projects

oses an initial idea by an agency

the national socio-economic
drawing a private party(ies) to
rship as specified in Article s of o i - _
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r Partnership Projects

ew project. It can come either from
. It is in compliance with the policy
socio-economic plan. It shall be an
cept, using new technology with a
solicited proposal proposes a new
in the investment plan of the
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Public Private Partnership Division

V. Preparation, Consideration and Tendering

Solicited Proposal for Partnership Projects

Submit a Central Committee _for Inform the sector

preliminary ‘ One-Stop-Service ‘ Investment Promotion (5 days) and
application _for Office of MP and Management appoint a _blddlng

the PPP project (20 days) committee
PPP Office + The Sector .
. i Bid for the Create a TOR to
Consultin with -
EIRIRIEE, R, FIRIR, R, R, BT, Companyg == survey-study - survey-study - create a detailed of
BIRE, company company FS/EIA
el
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1.Select qualified candidates; ) Private sector Sign a
. L o Open the ‘ that - Partnership
2.Selection of criteria - techniques; - auction Agreement

3.Select the price winning bid (CA)

Prepare bidding
documents

(30 days)

Approved




V. Preparation, Consideration and Tendering
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PPP Office +
Consulting
company

- One-Stop-Service

Office of MPI

Public Private Partnership Division

onsideration of Unsolicited Proposals for Partnership Projects
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Prepare bidding
Approved documents

(30 days)

1.Select qualified candidates;

3.Select the price

: . : Open the
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auction
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winning bid

# that - Partnership
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T1COUIMPI PPP Project in Laos

Prior and Post PPP Decree



BOT Project Prior PPP Decree

Nam Theun 2 Hydro Electric
Power Project:

-1070 MW

-Private Entity+ Govt (SOE
25%0).

-25 years concession
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PPP Project Post PPP Decree




PPP’s Project Area Overview

Lao People's
Democratic Republic
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13. MRT between Wattay Int’ Airport-Vientiant railway station (letter of intention)

14. Hightway project in Borikhamxay Province (letter of intention)



My obsevations:

1. PPP (with tendering mechanism) is new to public and
private sector in Laos;

f? PP 2. PPP investment list is broadly defined and overlapped

Public-private partnership

with concession investment list;

3. Since 2020, only have unsolicited proposal (no solicited
proposal);

4. No PPP revolving fund for conducting FS of solicited
project;

5. Limited capacity of PPP Division to prepare, procure,
and manage full cycle of PPP projects.




Initial Diagnostic’s Observation:

1. Sectors to be excluded: electricity and mining;

) g )
‘f PPP 2. Decentralization to provincial level for approving small

Public-private partnership prOJ ECtS,

3. Institutional Design.




Thank You

Presented by: Mr. Phouvong PHAOPHONGSAVATH (Director of PPP Division)


http://www.investlaos.gov.la/
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