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Outline of Presentation

§ PPP Knowledge Lab

§ PPP Certification(CP3P) Program

§ PPP Reference Guide

§ Infrascope

§ International Infrastructure Support System (IISS)
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PPP Knowledge Lab
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PPP Knowledge Lab

§ First collaboration among top 8 multilateral development agencies 
comprehensive online resources for PPP

§ Access to data, terms, and trends that guarantees up-to-date, 
relevant results on PPP under one online roof

§ Lab consists of 6 Sections

• PPP Cycle
• Countries 
• Sectors
• Data
• External Sources
• Tools
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Navigating the Site https://pppknowledgelab.org/
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1. PPP Cycle
• To help government officials and other interested parties to answer

ü What are PPPs, and why would governments want to use them?
ü What kind of policy, legal, and institutional framework need to be in place to ensure 

PPPs achieve their objectives efficiently and effectively?
ü How can a government planning a PPP program effectively?
ü What PPP contracts could be effective?
ü What is the process for designing and tendering a PPP project?
ü How can a government manage the implementation of a PPP post bid?

PPP Knowledge Lab
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2. Countries
• Individual Pages on 140+ countries with country level PPP profiles 

and links to key data and resources
• Each Country pages consists of six main categories and links to 

relevant resources
Ø Introduction 
Ø PPP indicator
Ø Infrastructure Indicators
Ø GCI Infrastructure Score 
Ø PPP framework 
Ø Relevant resources

PPP Knowledge Lab
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PPP Knowledge Lab
E.g.) CHINA

• PPP Indicator 
Ø PPP Projects: 1,182
Ø Private Investment: U$ 105 billion (since 1990)
Ø Active PPP Project: 1,142
Ø Active Private Investment: U$ 82 billion (since 1990)

• Infrastructure Indicator
Ø Access to electricity: 100% population
Ø Electric power consumption: 3,762 kWh per capital
Ø Improved water source: 95.5% of population
Ø Improved sanitation facilities: 76.6% of population 
Ø Mobile cellular subscription : 93.2 per 100 people
Ø Internet Users: 50.3 per 100 people
Ø Logistics performance index: 3.67

• GCI Infrastructure Score: 4.37/7
• PPP Framework
• PPP Procurement Benchmarking
• Resources

ü All the sources can be downloaded 
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PPP Knowledge Lab

3. Sectors
• Sector level PPP overview of characteristics and trends, a summary 

of the main issues and links to helpful resources
• It has 9 sectors with 25 sub-sectors

Ø Agribusiness
Ø Education 
Ø Health
Ø ICT
Ø Municipal 
Ø Power
Ø Tourism 
Ø Transport
Ø Water & Sanitation 
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PPP Knowledge Lab
E.g.) ICT

• Sub Sector
Ø Broadband
Ø E-Government 

• Issue 
Ø Regulatory framework
Ø Market Risk
Ø New and evolving technology

• Resources
Ø Delivering next generation access through PPP
Ø Developing successful PPP to foster investment in 

broadband 
Ø ICT toolkit legal and institutional framework
Ø PPP in telecommunication infrastructure projects

• Legal and regulatory 
Ø ICT regulation toolkit
Ø Link to PPPIRC

ü All the sources can be downloaded 
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4. Data
• Data Hub to online databases for infrastructure, PPP, Private 

Sector Investment and other complementary resources to support 
analysis for PPPs

• Powerful tool for building development strategy, implementation 
plan, global research, etc. 

• Consists of six Categories
Ø Access to Infrastructure : World Development Indicator 

Ø Capital Expenditure: Government Finance Statistics etc.

Ø Private Participation: PPI Database, IJ Global, EIB Review of PPPs in Europe

Ø PPP Readiness: EIU Infrascopes, Benchmarking PPP Procurement 2017

Ø Risk : Euromoney Country risk, Rating Report(Moody’s, Fitch’s, S&P)

Ø Governance: QOG by university of GOTHENBURG

PPP Knowledge Lab
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PPP Knowledge Lab
§ E.g.) PPI Database World Bank 

https://ppi.worldbank.org/
• Provide global trends and individual project data for building strategies 

and analysis 
• 7000+ projects over 30 years(1984-2015), with over 50 variables 

including:
Ø Project location and type of PPI
Ø Sponsors and Lenders
Ø Sector and technology
Ø Project status
Ø Revenue Source
Ø Award Method/ Unsolicited Proposals
Ø Government, Multilateral and Bilateral Support
Ø Disclosure of Contract
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PPP Knowledge Lab
§ E.g.) PPI Database World Bank 

https://ppi.worldbank.org/
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PPI Database: Global Trends in PPI

• Since peaking in 2012, PPI has stayed mostly even the last few years
• 2015 saw US$111.6 bil of investment compared to avg. of US$124.1 bil between 2010-2014 
• As a percentage of GDP, PPI has been trending downwards slightly
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Practical Use of Data Case 1.
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48%

18%

30%

4%

Energy
ICT
Transport
Water

Private Investment in Infrastructure (2000- 2015)

15%

18%

32%

6%

21%

8%

East Asia and Pacific
Europe and Central Asia 
Latin America and Caribbean
Middle East and North Africa
South Asia
Sub-Saharan Africa

Sectoral Split Regional Split

Public Private Partnerships
Source: World Bank and PPIAF, PPI Project Database- data generated on 23rd March 2016

12

Practical Use of Data Case 2.
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High Flows to Renewable Energy Projects

Coal
19%

Diesel
3%

Natural gas
7%

Other
8%

Biomass
0%

Geothermal
3%

Hydro
8%

Solar
26%

Wind
26%

Renewables
63%

Total Investment in Energy by 
Source in 2015 

Source: World Bank, Project PPI

• 2015 investment in solar energy 
jumped to US$9.4B —72% 
higher than the five-year average 
of US$5.4B 

• Comprised almost 2/3 of all 
energy investments in 2015 (by 
comparison, the five-year 
average is 44% and ten-year 
average is 37%)

• Many new entrants e.g. Jordan, 
Morocco, and South Africa

• 3 out of 4 projects with 
multilateral support were 
renewables projects

10

Practical Use of Data Case 3.
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5. External Resource
• Links to select government agencies, organizations, academic institutions, 

think tank and multilateral development agencies that provide valuable public 
online resources on PPP 
ü For suggested additions is welcome and appreciated

• Consists of two Categories (as of Nov 2016)
– Country Agencies: For links to National level PPP units, councils, and think tanks

ü Nine Countries institutions (Australia, Canada, France, Ireland, Korea, 
Netherland, Portugal, U.K, United States)

– International & Regional Agencies: For links to PPP resource 
produced by the multilateral development agencies

ü Nine Agencies (EPEC, GIH, OECD, SADC, UNECE, ESCAP, CEPAL, 
USAID, WEF)

PPP Knowledge Lab
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6. Tools
§ To help governments make informed decisions about improving the 

access and quality of infrastructure services
§ Consists of three main tools (as of Nov 2016)

• PPP Tools
ü Infrastructure Prioritization Framework (IPF)        : refer to session 2
ü Benchmarking PPP Procurement 2017               : refer to session 1
ü Country PPP- Readiness Diagnostic Tools        
ü Framework for Disclosure in PPP Projects
ü OECD Pipelines for Public Governance of PPPs

• Sector Tools
ü Transportation Tools
ü Water Tools

• Climate Change Tools
ü Assessment and adaptation Tools
ü Renewable Energy & Energy Efficiency Tools

PPP Knowledge Lab
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PPP Knowledge Lab

Managing Fiscal Costs and Risks ToolManaging Fiscal Costs and Risks Tool

Country Readiness Assessment ToolCountry Readiness Assessment Tool

Infrastructure Project 
Prioritization Tool
Infrastructure Project 
Prioritization Tool

1 2 3 4
BASICS FRAMEWORK DESIGN & BID IMPLEMENTATION

E.g.) How to use various tools for infrastructure development  
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PPP Certification Program
(CP3P)
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PPP Certification Program (CP3P)

• Innovation of ADB, EBRD, IDB, IsDB, MIF, WBG
ü Provide steering role and overall guidance on program development and strategy

• Funded by PPIAF
ü Funding development of PPP Certification Guide –Body of Knowledge on PPPs 

• Delivered by APMG International
ü Accredit training organizations to deliver CP3Pprogram

ü Maintain exam infrastructure

ü Issue CP3Pcredential

ü Update and translate the Guide
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PPP Certification Program (CP3P)
• The Program vision is to 

ü Establish a common understanding of PPPs in EMDEs
ü Strengthen capacity among PPP professionals to enable them to plan, prepare and develop 

well-structured PPPs 

• Target Audience 
ü Government Organizations & PPP Units
ü Regulatory Agencies 
ü Service Provider
ü Advisors
ü Private Sectors
ü End Users 

• PPP Certification Guide (available for free download)
ü MDB-endorsed guide on PPPs presenting a collection of good practices structured by PPP life 

cycle stages
- Written by a group of current PPP practitioners with regional and sectoral knowledge 
- Reviewed by over 80 PPP experts from public, private sector and IFIs
- Published online and available for free on program Website 
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PPP Certification Program (CP3P) & Certification Guide
• Journey to CP3P: Three Exams

ü PPP Foundation : sufficient basic knowledge and understanding of PPP Guide
ü PPP Preparation : how to apply PPP Frameworks and Project Identification & screening 
ü PPP Execution : how to apply the structuring and drafting Process of PPP tender 

documents and the PPP contracts, and the management 

• PPP Certification Guide

Foundation Exam (1st)Foundation Exam (1st)

Preparation Stage (2nd)Preparation Stage (2nd)

Execution Stage (3rd)Execution Stage (3rd)
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PPP Certification Program (CP3P)
Ø What/ Where to study?

Option1. Self-study for Foundation exam 
: Candidates can study Chapter 1 of the Guide on Program website

Option2. Free Online training for the Foundation exam
: Expected to be available in Q3 2016 on Program website

Option3. Classroom training – candidates can attend training courses 
offered by APMG’s accredited training organisations (ATO) 

: These fee-based trainings are expected to be available in Q3 2016

Ø What/ Where to study?
APMG’s 24x7 online ProctorU exam; and/or choose an APMG approved 
Pearson-Vue test centres
: Information available on program website

Paper-exam or online exam at the Accredited Training Centres (ATOs) 
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Navigating the Site https://ppp-certification.com
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PPP Certification Program (CP3P)
• Since June 2016 launch, average of 4,000 web visit each week and more 

than total 60,000 downloads of the Guide

• 100+ candidates have sat the exam from 32 countries globally. 
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PPP Reference Guide
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PPP Reference Guide

28

• Innovation of ADB, IDB, MIF, PPIAF, WBG
ü To help government officials and interested parties to build better capacity for PPP

• To provide better capacity for PPP implementation

• Not a toolkit or a manual. It provides broad understanding of PPP 
essentials and guide to the right direction for learning in greater depth 

• Improving contents to provide cutting edge information
ü Version 1 Published Feb 2012

ü Version 2 Published Sep 2014

ü Version 3 Update underway & Coming soon
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PPP Reference Guide - Overview
• Three Modules Structure 

ü Module 1. PPP Basics- What and Why?

ü Module 2. Establishing the PPP Framework

ü Module 3. Implementing PPP Projects
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PPP Reference Guide - Overview
• Module 1. PPP Basics- What and Why?

• Key Reference for “What is a PPP”
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PPP Reference Guide - Overview
• Module 2. Establishing the PPP Framework

• PPP Framework Overview
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PPP Reference Guide - Overview
• Module 3. Establishing the PPP Framework

• Typical PPP Process
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Resources Reference Guide: 
http://guide.globalinfrastructurehub.org/
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4

Infrascope
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INFRASCOPE

• Interactive index and learning tool that evaluates countries’ capacity to 
sustainably develop PPP
ü Began as a regional tool for LAC region by MIF, IDB, EIU in 2009
ü Now a global tool covering LAC, Asia, Eastern Europe and Africa
ü Peer review of PPP expert in MDBs is strengthening the tool and reinforce MDBs 

collaboration 

• Provide each countries’ overall score, regional trends, Index results, 
category scores, and country summaries

Region MDB Latest edition
LAC MIF/ IDB 2014

Asia ADB 2014

Easter Europe EBRD 2012

Africa WB 2015
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INFRASCOPE
• What does Infrascope measure?

Category Contents Weight

1. Laws &Regulation
Consistency and quality of PPP regulation
Effective PPP selection and decision making
Fairness/ Openness of bids, contracts change
Dispute resolution mechanism

25%

2. Institution Design Quality of institutional design and roles
PPP contract, hold-up and expropriation risk 20%

3. Operation Maturity

Public capacity to plan and oversee PPPs
Methods and criteria for awarding projects
Regulators’ risk allocation record 
Experience in transport and water concessions
Quality of transport and water concessions

15%

4.Investment Climate
Political distortion
Business environment
Social attitudes towards privatization

15%

5. Financial Facilities 
Government payment risk
Capital market: private infrastructure finance
Long-term debt markets
Subsidy schemes

15%

6. Sub-national adju. Sub-national adjustment factor 10%

Total 100%
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INFRASCOPE

• How to adjust weight?
ü Default weights were 

originally determined and 
later refined through an 
international peer review 
where leading global experts 
and MDBs defined relative 
importance of each of the 
categories 

ü Weights can be tailored to 
country-specific 
circumstances by editing 
numbers in the yellow 
"Weight" column 
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Asia Pacific Infrascope 2014 
https://www.adb.org/sites/default/files/publication/158409/2014-infrascope.pdf/
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Asia Pacific Infrascope 2014 
https://www.adb.org/sites/default/files/publication/158409/2014-infrascope.pdf/

• Each Sectors’ Scores are also 
distributed for users
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INFRASCOPE
• Cover total 77 countries
• Each region has 

common methodology 
and diagnostic

• Good learning tool
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International Infrastructure 
Support System (IISS)
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Int’l Infrastructure Support System (IISS)

• IISS is a public project management tool enabling public sector agencies to 
improve their project preparation activities

• IISS guides public sector agencies through a series of subsector templates 

• IISS was pioneered by AsDB and now is led by an MDB-appointed executing 
agency (SIF)

• IISS involves all the MDBs (AfDB, AsDB, BNDES, DBSA, EBRD, IaDB, IsDB, WBG)
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Asia Pacific Infrascope 2014 

E.g.) Philippines LRT Line 6 Project
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Int’l Infrastructure Support System (IISS)

Strategic 
Partner 

Committee

Advisory
Committee

Private
Donors

Public/MDBs
Donors

• SIF’s Headquarter in Geneva
• SIF coordinates the provision of IISS 

to global users to aid capacity 
building on a long-term and 
sustainable basis.

• Development Banks involvement 
comes through the SIF’s Advisory 
Committee.

• International support comes from 
SIF’s Strategic Partners Committee.

• The Development Banks play a 
leading role as funding and 
technical partners as well as leading 
private sector investors and 
operators.
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